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Trauma-Informed Care

At DFPS, trauma-informed care is more 
than an implementation, 

it’s a perspective shift. 
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Accomplishments

• 2009 – TIC Training for 
caseworkers and caregivers

• 2010 – TIC Training for 
Residential Providers

• 2012 – Annual training required 
for caregivers; DFPS Public two-
hour training live on public site 
and CLOE Learning Station

• 2015 – RCC increase to 8 hours 
of TIC training prior to being the 
only caregiver responsible for a 
child in care 
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Accomplishments

• 2016 – CANS Assessment 
Implementation 

• 2017 – TIC Program 
Specialist Position 

• 2017 – Building Resiliency in 
the Face of Trauma (BRIFT): 
TBRI-Based Secondary 
Trauma training for CPS Staff  

• 2017-2018 – Statewide 
Collaborative on Trauma-
informed Care 
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Required Training for CPS Staff

• Initial training for new staff 
based on National Childhood 
Traumatic Stress Network 
(NCTSN) curriculum 
– Provided by Cenpatico/STAR 

Health and CLOE 
• TIC Refresher training, annual 
• Secondary Trauma Training: 

Building Resiliency in the Face of 
Trauma (BRIFT) 
– A TBRI-Based curriculum
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Secondary Trauma Training

Building Resiliency in 
the Face of Trauma

Staff Trained, Year 1
77

June 
2017

January 
2018

July 
2018

750

2400

3200



Secondary Trauma Support

Legislative Appropriations Request FY20-21

Requesting 13 new positions to address the impact of 
trauma on staff through a secondary trauma program 

and supports for caseworkers.
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Required Training for 
Residential Providers
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• Minimum of 8 hours including:
– Adverse Childhood Experiences
– Secondary Trauma prevention and 

management 
– Practical applications for 

caregivers 
• TIC Refresher training, annual 
• Providers have choices, including: 

– NCTSN, STAR Health / Foster Care 
EDU, TBRI, Sanctuary Model 



DFPS TIC Training
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Trauma Screening and Assessment
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eCANS Reports
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Initial CANS assessments from 9/1/17-8/31/18



Youth and Family Voice
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The voices of those we serve are critical to 
furthering a trauma-informed system.



Treatment Foster Family Care
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Partnerships and Workgroups
STAR Health
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Partnerships and Workgroups
Texas Health and Human Services
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• HHS/ Behavioral Health 
Strategic Plan 
– Office of Mental 

Health Coordination
– IDD and Behavioral 

Health Collaboration
– Wraparound 

Services
– Local Mental Health 

Authorities 



Partnerships and Workgroups
Texas System of Care
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Partnerships and Workgroups
Texas Building Bridges Initiative
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Partnerships and Workgroups
Texas QIC-AC Project
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Partnerships and Workgroups 
Travis County
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Moving Forward
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Ongoing Work 
• Applying a trauma-

informed lens 
throughout the agency

• Policy, practice and 
training review 

• Collaboration with 
system-wide partners



Policy Workshops
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January 2019 -
Workshops for 
CPS state office 
staff on applying a 
Trauma- and 
Equity-informed 
lens in policy 
review and 
development



Caseworker Training
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To build upon caseworkers’ 
foundational knowledge and 
skills, DFPS is currently 
exploring advanced training 
options for caseworkers.



Ongoing Collaboration

Statewide Collaborative on 
Trauma-Informed Care
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• Culture 
• Collaboration
• Equity 
• Family and Youth 

Voice

• Secondary Trauma 
• Training
• Information Sharing 
• Data 
• Sustainability 



Questions
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