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DFPS Mission

We promote safe and healthy families and protect children and vulnerable adults from abuse,
neglect, and exploitation.

DFEPS Vision
Improving the lives of those we serve.

DFEPS Values
Accountable: We act with a sense of urgency to deliver results in an accountable, ethical, and
transparent manner.

Respectful: We recognize the value of each person and act timely, value privacy, and treat all
with respect.

Diverse: We promote diversity, inclusion, and equality by honoring individual differences.

Collaborative: Whether through our staff or contractors, we work in partnership with clients,
families, and communities to ensure our mutual success.

Professional: We value our staff and strive for excellence while being professional, passionate,
and innovative.




TEXAS

Department of Family
and Protective Services

DFPS Executive Leadership

H.L. Whitman, Jr.
Commissionet

Rand Harris Trevor Woodnff
Chief of Staff Deputy Commissionsr
ChanceWatson Py Commical Shaniqua Johnson
Initetmial At Legal Services! Assistant Deputy
General Counzel o missi oner
Jeanie Maldomado
Executive Azsistant
Ji L K ez wold Kristene Blackstone Ric 7i Sasha Rasco
Lynin Blackmore David Kinsey |m5}flll.l_ EF; As=odiate Aszociate 1 e Tan Aszocigte
i ; Z ; Aszodiate Iy L] Aezociate TR
Chief Operationz Chief Finandal s Commissioner Commissioner S Commiszioner
Commisdoner ; : ] Cammissiansr ;
Officer Oifficer i e Adult Protedive Child Protedive Statewide Irtake Prevertion and Eady
g Services Services Intersention




DFPS

\.’2‘ !‘., TEXAS
Vv D f Famil .
e o Core Functions

Statewide Intake (SWI) operates 24 hours a day, seven days a week, as the centralized point of
intake for reporting suspected incidents of abuse, neglect, and exploitation and child care licensing
standards violations.

Child Protective Investigations (CPI) investigates reports of abuse and neglect and ensures the
iImmediate safety of children.

Child Protective Services (CPS) protects children by working with families to prevent or reduce
the risk of abuse and neglect, by placing children in substitute care when they are not safe in their
own homes, and by providing services to achieve permanency.

Adult Protective Services (APS) investigates allegations of abuse, neglect, and financial
exploitation of adults aged 65 and older, and adults who have a disability and are living in the
community. APS provides an array of protective, social, and supportive services to alleviate the
neglect and prevent further harm to vulnerable clients

Prevention and Early Intervention (PEI) contracts with and manages community-based
programs aimed to prevent abuse and neglect of Texas children prior to CPI or CPS involvement.
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What is Statewide Intake?

» The Statewide Intake (SWI1) division is the “front door to the front line” for all
DFPS programs. It's Statewide Intake’s job is to assess all reports of abuse, neglect,
or exploitation and route them to the right local office.

> Initial contact for all reports of abuse, neglect and/or exploitation in Texas
» Recommend for Investigation or Information & Referral (I&R)
> 24 hours/365 days/Telework/Satellite Offices, Phone, fax, mail and internet

Statewide Intake (SWI) division responsibilities includes receiving reports for:
» Child abuse and neglect;

» Abuse, neglect, self-neglect, and exploitation of the elderly or adults with
disabilities living at home;

> Abuse of children in child-care facilities or treatment centers; and

Abuse of adults and children who live in state facilities or are being helped by
programs for people with mental illness or intellectual disabilities.
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Texas Department of Family and Protective Services (DFPS) investigators
Investigate reports of child abuse or neglect to determine if any child in the
family has been abused or neglected. Investigators decide if there are any
threats to the safety of all children in the home. If so, they determine whether
the parents are willing and able to adequately manage those threats to keep

children safe. If DFPS decides that children aren't safe, the investigator starts
protective services.

Investigations responsibilities include:

» Investigating allegations of child abuse and neglect;
Working with law enforcement on joint investigations;
Taking custody of children who are unsafe;

Referring children to community resources that promote their safety and well-
being; and

Assisting in the fight against human trafficking.
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Presenter
Presentation Notes
Investigative functions of Child Protective Services , Child Care Licensing (daycare), RCCL (Residential Child Care Licensing) and Special Investigations joined the new investigations division.  
While the investigative functions transferred into the newly created investigations division, the regulatory functions associated with Child Care Licensing and Residential Child Care Licensing were transferred from DFPS to Health and Human Services.  

The division implementing and supporting Alternative Response was also transferred from CPS to the  investigations division.  Alternative Response will continue to be implemented and supported by state office, but this will be completed by leadership within the new investigations division. 

As you may know, Governor Abbott has called upon DFPS to increase its work relating to Human Trafficking prevention.  The Investigations Division continues to support and assist in this effort and in the goals established by Commissioner Whitman and Governor Abbott. 
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171,228
Total Completed
Investigations

: 142,268 (83%0) E 28,960 (17%0)
. Completed Investigations | Completed Investigations
. Not Opened for Services - Opened for Services

I

0
Fariﬁ’lgisfgg ggfet 9,791 (34%)
y J Substitute Care

Services | :
(no children removed) (at least 1 child removed)

Data Source: Data Warehouse: INV_CPS_03sy 7
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Child Protective Services (CPS) becomes involved with children and families when they are
referred by the DFPS Investigations division, which investigates allegations of child abuse and
neglect.

CPS works closely with families to make it safe for children to remain in their home or return
permanently to their parents. When children can't live safely at home, a court of law can give the
State of Texas temporary legal custody. CPS places these children in foster care. Foster care is
meant to be temporary until a permanent living arrangement is found.

Child Protective Services responsibilities include:

» Providing families a variety of services in their own homes in Family-Based Safety Services
(FBSS), to strengthen families so that children can stay safe at home;

» Placing children in foster care and with kin caregivers when they cannot remain safe at home;
» Providing services to help youth in foster care successfully transition to adulthood; and
» Helping children get adopted.
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Of the 29,195 children in care (ages 0-17) at the end of Dec. 2018 Statewide:

16,474 12,721
were in foster care were in other types of substitute care

11,350 751 11,751
Child Placing GRO Kinship Care

Agency Child Care Only
Foster Homes 297

1,771 CPA Adoptive Homes

Residential
1,492 Treatment

Homes DFPS Adoptive Homes

682

Emergency 529

Shelters o
Independent Living and Other

428
Other Foster Care

Data Source: CAPS Sub/Adopt Data Warehouse SA_05s 9
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APS conducts investigations of alleged abuse, neglect and exploitation (ANE)
of persons age 65+ and persons with disabilities living in the community. APS
also provides protective services to alleviate ANE.

APS Investigates:
» Individuals in state of self-neglect;
Caretakers;
Family members;
Individuals who have an ongoing relationship with alleged
victim; and
» Certain paid caretakers.
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APS does not investigate abuse, neglect or exploitation, including
financial exploitation, by strangers.
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PEI prevents child maltreatment by promoting child, family and community
protective factors and building resilience among children and youth. PEI
accomplishes its mission by:

» Contracting with community-based organizations and local
governments to deliver voluntary, evidence-based parenting programs,
early childhood services and positive youth development programs;

» Supporting community coalitions working on systemic issues
Impacting child and family well-being; and

» Conducting public awareness and education initiatives
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Presentation Notes
INTERNAL USE: DO NOT REMOVE THE BELOW INFORMATION WHICH NEEDS TO BE KEPT FOR PROPER DOCUMENTATION OF SOURCES

Source: DFPS Data and Decision Support, State & Federal Reporting Unit 
By email communication bet. Dennis Driskill and Greg on 11-28-18
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» Community Youth Development (CYD)

» The CYD program contracts with community-based organizations to develop juvenile-delinquency
prevention programs in ZIP codes with high juvenile crime rates for youth ages six to 17 (with a
focus on youth ages 10 through 17). Communities use mentoring, youth-employment programs,
career preparation, and alternative recreational activities to prevent delinquency. CYD services are
available in 15 targeted Texas ZIP codes.

» Healthy Outcomes through Prevention and Early Support (HOPES)

» Project HOPES is a community-based program started in FY14 providing child abuse and neglect
prevention services that target families with children between zero to five years of age. The Project
HOPES program is intended to address child abuse and neglect prevention by focusing on
community collaboration in high risk counties and by increasing protective factors of families
served, thereby reducing the likelihood of abuse.

» Services to At-Risk Youth (STAR)

» The Services to At-Risk Youth (STAR) program provides crisis intervention, short-term emergency
shelter, individual and family counseling, youth and parent skills groups, and universal child abuse
and neglect prevention activities. This program is available in all counties in Texas.

» Texas Home Visiting (THV)

» The primary goals of Texas Home Visiting (THV) are to enhance maternal and child outcomes and to
increase school readiness for children. To accomplish these goals, THV includes two primary
components: (a) provision of evidence-based home visiting services for at-risk pregnant women and
parents/caregivers of children birth to age five; and, (b) development/enhancement of early
childhood coalitions that effectively coordinate services and address broad, community-level issues
that impact young children and families.
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Presentation Notes
INTERNAL USE: DO NOT REMOVE THE BELOW INFORMATION WHICH NEEDS TO BE KEPT FOR PROPER DOCUMENTATION OF SOURCES

Source: DFPS Data and Decision Support, State & Federal Reporting Unit 
By email communication bet. Dennis Driskill and Greg on 11-28-18












DFPS

TEXAS

e erestvn o FY2018-2019 Accomplishments

"L((f“
Tece®

3y &

 Community-Based Care Expansion from 1 to 4 Catchment Areas

» Contract signed with Pathways in El Paso and RFP ongoing for Nueces County
Family-Based Safety Services Pilots

» Signed contracts for Treatment Foster Care
» Established Human Trafficking Division

» Partnered with DPS to regularly recover runaway foster youth and ensure safe
placement

» Instituted internal policy changes to streamline Statewide Intake, and reduce hold
times and abandoned calls

» Established supervisor training and qualification test
» Created DFPS Promotions recognition at State Office

» Established the Office of Consumer Relations, to conduct internal investigations
and to address external complaints and concerns

13
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Caseworker Turnover Decreased

» Investigations: by 11% from 33.5% to 29.7%

» Family Based Safety Services: 20% from 25.4% to 20.4%
» Conservatorship: by 40% from 24.3% to 14.7%

Average Daily Caseloads Per Worker Decreased

» Investigations: by 20% from 17.2 to 13.8

» Family Based Safety Services: by 36% from 15.8 to 10.1
» Conservatorship: by 9% from 29.1 to 26.4

Preparation for Adult Living Completion: increased by 37% from 61.3% to 83.7%
Kinship placements: increased by 2% from 44.6% to 45.3%

Faith partnerships: increased by 158% from 605 to 1,559

14
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CBC i1s a community-based approach to meeting the individual and
unique needs of children, youth, and families.

Within a geographic service area, a Single Source Continuum Contractor
(SSCCQC) is responsible for finding foster homes or other living
arrangements for children in state care and providing them a full
continuum of services.

» Stage | includes the provision of paid foster care placement services;

» Stage Il includes the provision of substitute care placement and case
management services; and

» Stage Il includes holding the SSCC financially accountable through the use
of incentives and remedies for the timely achievement of permanency for
served children beginning 18 months after case management services have
transferred.
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FFPSA aims to decrease the use of congregate care settings, prevent additional entries into foster care, encourage and
support kin placements, elevate the quality of specific types of prevention services provided to families with children at
risk of entering foster care, and allow children to be placed with their parents in substance abuse treatment facilities.

FFPSA establishes several new opportunities for states. While Texas will no longer be able to use Title IV-E funds for
eligible children in most types of congregate care settings that currently exist in Texas, FFPSA allows for Title IV-E
match for children placed limited specialized settings for specific populations. FFPSA allows for unlimited federal match
if the state chooses to invest in approved evidence-based prevention services for families involved with Family-Based
Safety Services (FBSS). Texas currently utilizes free or no cost community services for many FBSS cases and would
need additional state investment in order to pull down federal match. FFPSA also allows for some federal match for
certain evidence-based, approved Kinship Navigator programs. These programs can serve kin caregivers outside of
foster care through expanded 211 services and case management for families.

Texas cannot yet move forward with implementation of FFPSA, as it is still awaiting guidance from ACF and additional
information to determine what immediate resources would be required to implement FFPSA. Texas could use the 86™
Interim to study the implementation options and potential costs for FFPSA and inform the 87™ Legislature of options for
the state. Texas has already been working diligently to analyze FFPSA and has a solid foundation and understanding of
this complex bill. DFPS could consider outcomes in other states that have implemented like programs, and determine the
efficacy of the approved, evidence-based prevention programs, costs and outcomes for serving children in QRTPs,
benefits of provider accreditation, and effects on child welfare outcomes. DFPS could solicit input from child care and
service providers, as well as stakeholders. The state could consider the continued decline in the percentage of children
eligible for Title I\VV-E as costs and benefits are analyzed. This study could also include consideration of the actions taken
by the Texas Legislature to fulfill the goals of FFPSA.

16
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Section
50711- Prevention Services Optional

50712-Substance Abuse Services Optional

50713-Kinship Navigator Program Additional Information Required, UH Study
50721-Family Reunification Services Additional Information Required
50722-1CPC/NEICE System Required, seeking grant opportunity
50731-Model Licensing Standards: Foster Homes Required, awaiting federal guidance
50732-Fatality Prevention Plan Required, In Compliance

50733-Title I'V-E Name Change Additional Information Required
50741-QRTPs/Accreditation Optional

50742-30-day Assessments Optional

50743-Prevent Inappropriate Diagnoses Required, In Compliance
50744-Reporting Requirements Additional Information Required
50745-Background Check Requirements Required, In Compliance

50751-Funding Supporting and Retaining Foster Families  Additional Information Required
50753-Chafee Funding Additional Information Required
50771-Data Exchange Standards Additional Information Required
50781-Delinking Adoption Assistance Eligibility Additional Information Required

17
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» 3/29/2011 - Children’s Rights filed a federal > Spring 2018: appellate briefing and
class action lawsuit against the State of arguments.
Texas. > 10/18/2018 - The 5th Circuit Court of

» 12/1/2014 - Trial began in Corpus Christi, Appeals issued opinion, with limited remand
TX. to District Court.

» 12/17/2015 - The District Court ruled in » 11/20/2018 — The District Court entered an
favor of Plaintiffs. Order incorporating the Fifth Circuit’s

» 3/21/2016 — Special Masters appointed. modifications and adding additional

» 11/4/2016 — The Special Masters filed their Provisions.
initial recommendations. > 11/28/2018 — Texas filed a Notice of Appeal

» 12/4/2017 — The Special Masters submitted with fjhe D'Stnc.t Cou(;'g fa_lnd t he F_lftth|rCU|t
a 138-page, 98-recommendation regarding certain modifications in the
Implementation Plan District Court’s November order that exceed

o . 5t Circuit’s ruling.
» 1/19/2018 - District Court entered Final

Injunction against Texas incorporating, with
minor changes, the entirety of the special
master’s plan. Stay Granted.

1/14/19 - Texas filed its brief on January 14,
2019. Plaintiffs’ brief is due February 4,
2019 and Texas’ response brief is due
February 11, 2019.

18
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Biennial FY 2020 FY 2021
Item GR/GRD All Funds FTE FTE

. Maintain Current Caseloads $80,383,161 $ 86,791,000 633.5 634.5
a. Restore Child Care Facility Investigators and other Direct Delivery Staff 15,671,092 15,909,022 129.2 129.2
b. Maintain Target Caseloads in Child Protective Services 51,343,462 57,005,937 398.7 391.5
c. Maintain Target Caseloads in Statewide Intake 6,867,632 7,094,115 56.9 56.9
d. Maintain Target Caseloads in Adult Protective Services 6,500,975 6,781,926 48.7 56.9

. Maintain Client Services in Child Protective Services $59,713,888 $ 66,133,039 - -
a. Maintain PAL Purchased Services 1,000,000 1,000,000 - -
b. Maintain Adoption Purchased Services 10,649,741 10,649,741 - -
¢. Maintain Post-Adoption/Post-Permanency Purchased Services 3,314,277 3,314,277 - -
d. Maintain Other CPS Purchased Services 11,935,002 11,993,852 - -
e. Maintain Substance Abuse Purchased Services 26,497,702 26,497,702 - -
f. Maintain Foster Care- caseloads and costs 6,317,166 12,677,467 - -

. Strengthen Agency Operations $10,539,516 $ 11,495,499 69.0 69.0
a. Strengthen and Improve DFPS Contract Oversight 5,180,957 5,588,157 37.0 37.0
b. Strengthen and Improve Direct Delivery through Quality Legal Representation 2,287,573 2,532,035 10.0 10.0
c. Strengthen Data and Strategic Systems Support 1,304,746 1,436,046 9.0 9.0
d. Employee Support Services - Secondary Trauma Support 1,766,240 1,939,261 13.0 13.0

. Compensation for APS and SWI Frontline Staff $ 23,124,406 $ 23,856,956 - -
a. Improve Adult Protective Services Retention Through Pay Parity 17,224,410 17,830,652 - -
b. Statewide Intake Frontline Staff Compensation Alignment 4,252,528 4,329,992 - -
c. APS Pay Parity for staff included in Maintain Caseload Item 1d 1,109,172 1,148,212 - -
d. SWI Compensation Alignment for staff included in Maintain Item 1c 538,296 548,100 - -

. Child Protective Services Initiatives and Operations $17,935,873 $ 19,724,766 122.0 122.0
a. Additional PAL Staff and Regional Youth Specialists 2,515,717 2,601,503 18.0 18.0
b. CPS Frontline Staff (non-Caseworkers) 10,845,600 11,990,698 99.0 99.0
c. Supervised Independent Living 1,314,078 1,794,749 - -
d. Post-Adoption/Post-Permanency Services - Residential Treatment 2,540,684 2,540,684 - -
e. Medical Services Well-Being Staff 719,794 797,132 5.0 5.0
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Biennial FY 2020 FY 2021
Item GR/GRD All Funds FTE FTE
6. Sustain and Expand Community Based Care $ 73,878,007 $79,111,451 87.0 147.0
a. Start-Up (11 Stages) 24,710,929 27,478,265 - -
b. Network Support 25,116,178 25,116,178 - -
c. Child and Adolescent Needs and Strengths (CANS) Assessment 971,571 971,571 - -
d. Evaluations 305,000 305,000 - -
e. Infrastructure and Oversight 15,890,692 17,585,913 87.0 147.0
f. 3B Case Management Staff above resource transfer 6,883,637 7,654,524 - -
7. Child Protective Investigations Initiatives and Operations $8,145,640 $8,521,171 66.0 66.0
a. Child Care Investigations Additional Staff 1,678,465 1,688,759 13.0 13.0
b. Screener Staff 960,124 1,066,880 7.0 7.0
c. Child Safety Specialists 986,423 1,096,099 8.0 8.0
d. Child Protective Investigation Risk Managers 571,709 635,120 4.0 4.0
e. Crime Analysts for Caseworker Safety 3,948,919 4,034,313 34.0 34.0
8. Expand Prevention Services $29,982,017 $ 30,001,276 10.0 10.0
a. Healthy Outcomes through Prevention and Early Support (HOPES) 9,704,050 9,704,994 2.0 2.0
b. Texas Nurse-Family Partnership (TNFP) 5,814,838 5,815,782 2.0 2.0
¢. Community Youth Development (CYD) 4,223,525 4,223,999 1.0 1.0
d. Services to At Risk Youth (STAR) 9,336,217 9,336,687 1.0 1.0
e. Runaway Youth Hotline (RYH)/Targeted Public Awareness Campaign 903,387 919,814 4.0 4.0
9. MD Lawsuit - Compliance with Court Orders $22,464,486 $ 23,548,843 80.6 80.7
a. Quality Child Care Investigations 1,957,873 2,059,597 13.0 13.0
b. Train Caseworkers and Caregivers 2,224,408 2,443,865 14.0 14.0
c. Assess and Review Placement Referral History 3,439,987 3,818,062 24.0 24.0
d. Timely Initiations of Face to Face Contacts by CCI 1,988,751 2,002,987 17.0 17.0
e. Improve Understanding of Child Sexual Abuse and Victimization 407,072 449,282 3.0 3.0
f. Systems Enhancements 1,454,829 1,696,655 3.6 3.7
g. Reporting and Tracking 991,566 1,078,395 6.0 6.0
h. Litigation Costs 10,000,000 10,000,000 - -
GRAND TOTAL $ 326,166,994 $ 349,184,001 1,068.1 1,129.2
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