
DFPS Rider 29 Report for Foster Care Redesign

February 2015

As required in Sections (c) and (d) of Rider 29 (page 11-45) in Article II of The General
Appropriations Act, 83rd Texas Legislature, the Texas Department of Family and Protective
Services (DFPS) shall, on August 1 and February 1, “Report selected performance measures
identified by the Legislative Budget Board (LBB) that will allow for comparative analysis between
the legacy foster care and redesigned foster care systems”. Additionally DFPS shall, “Provide a
report that contains the most recent data for the selected comparative performance measures,
an analysis of the data that identifies trends and impact occurring in the redesigned foster care
system, identification and analysis of factors negatively impacting any outcomes,
recommendations to address problems identified from the data, and any other information
necessary to determine the status of the redesigned foster care system”. To meet these
requirements DFPS is using a report format specified by the LBB. The format is the same as
that used to meet the requirements of Rider 25 (page 11-44) in Article II of The General
Appropriations Act, 82nd Texas Legislature. Accompanying the data report is a narrative that
discusses trends, impact, analyses of the factors that affect the outcomes, and
recommendations to address problems that have been identified, if any.

Limitations for the Rider 29 Report

The initial Single Source Continuum Contract (SSCC) for DFPS Region 2/9 was fully executed
on February 1, 2013. That contract was awarded to Providence Services Corporation of Texas
(PSC). PSC did not accept its first referral to place a child until August 26, 2013. On August 1st,

2014, PSC provided formal notice to the department of its intent to terminate services provided
under the SSCC contract in Region 2/9. The department had been working with PSC to
address performance concerns and therefore accepted the notice of termination. This report
does not contain performance data for PSC for this reason. The process evaluation section
below addresses the implementation of the contingency plan in Region 2/9.

The second SSCC contract was executed on January 1, 2014 for DFPS Region 3b. ACH Child
and Family Services (ACH) was awarded that contract. This SSCC catchment area includes
Tarrant, Erath, Hood, Johnson, Palo Pinto, Parker, and Somervell counties in DFPS Region 3.
The Region 3b SSCC (identified as SSCC A) did not accept its first referral for new and
subsequent placements on September 1st 2014.

As noted previous Rider 29 Reports, the SSCC*A percentages for some of the LBB measures
appeared significantly different from the catchment 3b and statewide percentages. This
remains true for the current report. The differences in performance measure results can be
attributed to both the number of clients placed with the SSCC*A (a small percentage of legacy
children placed during the initial months that grew over time) and when those clients were
placed (some children had longer service experiences with the SSCC than others). Not until an
SSCC has served all catchment area children in paid foster care for a sufficient amount of time
will the data clearly reflect performance. Chapin Hall data and performance experts define
“sufficient” time as a period of two years of full implementation.

L
Evaluation of Foster Care Redesign

Evaluation of Foster Care Redesign is on-going. Both process and outcome components are
included. DFPS will use evaluation findings, as well as the data provided later in this report, to



identify performance, trends, changes, and any problems and issues in the redesign catchment
areas.

Process Component

Region 2/9

On August 1st 2014, PSC provided notice of its intent to terminate the SSCC contract in Region
2/9. DFPS had recently initiated a formal Contract Action Plan with PSC based on performance
issues. Some of these issues included the length and duration of placements in emergency
shelters, and performance related to maintaining a sufficient network and meeting placement
outcomes.

DFPS regional and state office staff quickly and successfully implemented the Department/s
SSCC Closure Contingency Plan. This plan included the following:

• Short-term plan to mobilize staff from other regions, as well as hiring two temporary staff
to assist with placements while the region filled staff positions.

• Notification to providers, courts, foster parents and other stakeholders of change,
including contact information for questions or concerns.

• Using super-skilled users in Region 2/9 and 3b to complete data conversion of
placements from under the PSC contract to DFPS contracts.

• Entering into DFPS contracts with all providers in the PSC network.
• Youth for Tomorrow utilization management review of all children formally under PSC

network.
• Transferring all PSC data records into the IMPACT system, via an automated upload of

information into each child’s external files.
• Implementing a special contract amendment with providers in 2/9 to continue FCR best

practices in the catchment area.
• Implementing a training plan to ensure all staff is trained on practice changes that result

from changes that result as changes in an SSCC contract.
• Face-to-face contact visits with all children in care from the catchment area, to ensure

the physical location and caregiver for each child is accurately reflected in the IMPACT
system.

The transition of children and services occurred seamlessly in 18 days. The department
received no confirmed reports of disruption in services or payment. The providers in Region 2/9
continue to collaborate with the Department and have continued operating as a network.

Catchment 3b

ACH Child and Family Services has provided services to families and children in the Fort Worth
area for over 100 years. These services include a continuum of foster care and other residential
services. In order to alleviate any perceived bias, ACH formed Our Community-Our Kids
(OCOK) to serve as the SSCC in the catchment 3b. OCOK has developed and oversees a
network of providers. ACH foster family, emergency shelter and Supervised Independent Living
programs are viewed as a part of the network, and the referral of children to these placements
undergoes the same placement processes as any of OCOK’s other network providers.
Administrative infrastructure of the two programs is separated as well, up to the senior
management level.
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The PDF Group, LLC performed a third-party process evaluation of implementation in 3b. Four
areas of focus resulted from this process evaluation; these include resources, cultural change,
information technology and data. Information below was supplied by the PDF Group as a part
of its evaluation of process.

Resources

One of the key issues that impacted 3b implementation is funding. In an effort to make FCR
“cost neutral” DFPS transferred only those resources directly and fully attached to the four
categories of transferred tasks. Because there was no standard methodology for determining
workloads for those staff, resource numbers were left to the discretion of the Regions, i.e. how
many staff had been performing the tasks 100% of their time. No resources were transferred for
partial FTEs or for overhead or other administrative costs for those staff. In addition, and of
major importance when considering the original requirement for cost neutrality- some tasks
expected of the SSCC had not previously been performed by the Department and, therefore, no
resources were available for transfer.

Cultural Change

For the SSCCs to do things differently entails changes in multiple facets of DFPS operations
that are contingent upon a corresponding “large cultural shift” in how service delivery is
supported. Provider access to the case management system (IMPACT) and the residential
child care licensing information system (CLASS), data transfers between DFPS and SSCC data
systems, categorization of paid services, and communications between Licensing and the
SSCC are areas for which re-thinking historical operations is required. Future FCR
implementation should address cultural change issues in both State Office and the catchment
areas.

Information Technology

As in the Region 2/9 catchment area, IMPACT was cited as the most important implementation
issue. Both OCOK and DFPS staff cited IMPACT as presenting the biggest risk to the success
of FCR. The system as designed is overly complex and although it was built to provide multiple
points of checks and balances, it has become difficult for staff in the catchment area to keep
stay current on required tasks using IMPACT. The PDF Group noted that three primary issues
have presented challenges: 1) failure to allow direct or uploaded data entry, resulting in costly
duplication of effort and time lag 2) limiting the SSCCs’ IMPACT access and search
capabilities, which present child safety risks; and 3) the complicated, multi-step placement
approval process which is unnecessarily time consuming.

Performance Measures

DFPS and OCOK continue to work together to develop and implement more accurate and
informative ways to gather and assess data that support a true Continuous Quality Improvement
process.

Third-party Cost Analysis

As a part of the on-going evaluation of FCR, in the summer of 2014, the Department entered
into a contract with the Public Consulting Group (PCG) to perform a cost analysis of FCR. As a
part of the analysis, PCG met with and reviewed financial information provided by PSC and
ACH, as well as regional and state office DFPS staff and the Public Private Partnership (PPP).
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In September 2014, PCG released a report that contained 17 recommendations classified into
four categories: 1) Resource Transfer, 2) Overlapping Tasks, 3) REP and Contract
Requirements, and 4) Single Source Continuum Contracts.

DFPS used these recommendations to inform its FY 2016-2017 Legislative Appropriations
Request for FCR, which included:

• FCR Network Support Funding: This funding will be used to support capacity
development, community engagement, network development and oversight, as well as
IT requirements of the SSCC. The amount to the SSCC based on the number of
children they serve annually.

• Insurance and Fringe Equivalent: This funding will be used to support the insurance
and benefits for resources transferred to the SSCC based on the assumption of tasks.

• Start-Up Funding: This funding will be used to support the 6-month start-up for SSCCs
in additional catchment areas.

• Program Specialist VII: This funding will be used to help coordinate the CQI process
and evaluation of ECR.

Outcome Component

In July 2014, OCOK began serving all children previously placed in an ACH foster home under
its FCR model. On September 1st 2014, OCOK assumed responsibility for all new and
subsequent referrals of children from the 3b catchment area. September also marked the
month in which OCOK began implementation of its transition of children from the legacy system
under the new SSCC model. As a part of FCR, OCOK had to work with existing providers to
transition children between foster care models, in a manner that did not disrupt placement or
services.

The assumption of legacy children impacts early performance numbers for OCOK, as they
inherit many of the decisions made prior to FCR and therefore outside of their purview in their
performance data. DEPS has been working hard with OCOK to refine methodology in a way
that fairly depicts the SSCCs’ performance separate and apart from that of the legacy system.

Data collected in the first performance period can be found in the tables below. At the end of
the first quarter, OCOK was serving approximately 834 children which represented
approximately 63% of all children from the catchment area.

Data Report

The remainder of this report provides the data requested by the LBB with a short narrative
provided in Section C.

DFPS Rider 29 Foster Care Redesign Data Report

Please note that the Single Source Continuum Contractor (SSCC* A) in DFPS catchment 3b began
accepting referrals for placements on September 13t 2014. If SSCC-specific data were not
available at the time the report was prepared, data cells in the report were intentionally left blank.

Not all measures can be reported on for SSCC placements and will be designated as “nIa’.

Section A.

Z- Report LBB Performance Measures Statewide and by RegionISSCC*, starting with FY 2010
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10.8% 8.8% 7.7% 7.6% 7.4% 7.2%
13.1% 8.3% 8.5% 8.9% 7.3% 4.2%

I n/a
02 01 OU nofTinb in Out of-ffome Care Per

I Source:
-- 12 2013 2014

23.7 21.0 20.4 20.6 20.3 19.8
24.6 18.9 18.7 19.6 19.8 18.1

n/a
-Oi 12 Median Length .öf4Stay in Fà Care

2012 3 2014 2015
(1St Quarter Year to Date)

11.1 9.7 9.4 9.5 9.0
1 12.2 9.5 10.3 10.3 11.3 9.2

11
02-01 OU 13+’ n Reunifi- ‘onths of

Data Source: IMPACT Data Warehouse

1 2010 2011 2013 2014 2015
(18t Quarter Year to Date)

Statewide 1 61.0% 62.1% 60.3% 59.8% 61.9% 63.2%
Region 3B ]3.7% 62.2% 58.0% 50.7% 53.1% 55.7%
SSCC A

_______

n/a
02-01 OUjjjt of Itions Consummated Within 24 Months

Data Source: IMPACT Data Warehouse
2010 2011 2013 2014 2015

(18t Quarter Year to Date)
Statewide 38.5% 45.4% 49.3% 49.4% 48.9% 50.4%
Region 3B 38.2% 48.4% 57.4% 54.3% 52.4% 55.7%
SSCC* A n/a

Lngth of Stay of Adoptions Consummated
Data Source: IMPACT Data Warehouse

2010 2011 2012 2013 2014 2015
(ist_Quarter Year to_Date)

27.0 25.3 24.2 24.1 24.1 23.9
27.6 24.7 22.2 23.1 22.8 22.3

n/a
02-01 OU 16 ChiLd Protective Services Casework Turnover

Data Source: IMPACT Data Warehouse
2010 2011 2012 2013 2014 2015

(18t Quarter Year to Date)
Statewide 25.4% 25.0% 26.1% 25.5% 25.2% 6.0%
Region 3B 23.4% 27.8% 20.1% 22.3% 27.0% 6.7%
SSCC* A n/a

02-01 OU 17 Percentage of CPS Caseworkers Retained for Six Months Following BSD
Data Source: IMPACT Data Warehouse

2010 2011. 2012 2013 2014 2015
(18t Quarter Year to Date)

‘ 84.1% 82.2% 82.0% 82.4% 80.0% 79.6%
85.7% 83.4% 91.1% 83.6% 75.4% 75.3%

n/a
SSCC* Casework Turnover
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0.0%
5

Data Source: SSCC A*

2010 2011 2012 2013 2014 -

02-01-01 EF 03 CPS Daily Caseload per Worker: lnv
‘T Data Wareb-

— 2011
.

jeiae 29.1 27.4 —

j1n 3B 28.5 21.4
SSCC* A n/a

- 2-01-01 EF 04 cPs Daijy Caseload per F
Data Source: IMPACT D,•t W. ir..•hous:

2010 2011 .2012 •201. .40114. 5
. (l Quart ear to Date)

Statewide 21.9 16.9 14.3 15.1 15.6 14.9
Region 3B 21.9 19.3 13.6 14.3 15.4 16.3
SSCC* A n/a

02-01-01 EF 05 CPS Daily Caseload per Worker Subs —

Data Source: IMPACT Data_Warehouse
2010. 2011 2012 2013 .2014 2015

. ..
. (1 Quarter Year to Date)

Statewide 29.5 32.0 33.7 31.8 31.1 28.8
Region 3B 31.6 35.7 34.9 33.9 32.9 31.2
SSCC* A n/a

02-01 -01 EF 06 CPS DaIeioad per Worker Foqter, kHome Development
Data Source: IMIACT Data Warehouse

2010 2011 2012 2013 .2014 2015
.., (l Quarter Year to Date)

Statewide 25.4 23.6 21.5 20.5 19.5 18.1
Region 3B 20.5 25.9 24.9 18.0 16.9 14.9
SSCC A. . n/a

02 01-01 EF 07 CPS DaIy Caseload per Worker V nship
Data Source: IMPACT Data Warehouse

2010 2011 2012 2013 2014 2015
..--——— (1 $t Quarter Year to Date)

-.,.i.0 46.1 48.4 48.6 32.0 30.0
49.6 54.9 35.8 43.0 33.6 34.3

C *A n/a
02-01-0108 Average DaiIyIbe of Stages Not Assigned to a DFPeworker

Data Source: IMPACT Data_Warehouse

6,131.8

2011 20i2 2013

473.3
5,239.9

2014

4,873.7 4615.4 5815.4

2015
(18t Quarter Year to Date)

397.6 297.4 246.0 378.3 268.6

Lf)

-

I

169,583

5101.2

2011 2012-

175,421

n/a

2013 2j4

166,211
Rei6BI 16,222 16,889 16,498 15,475 16,229

160,240

(1St

168,164 41
3

1



*A

Data
-01 ._.—sI_I-.

3 39 ..

.3 1,

SSCC*A I I I I n/a
02-01-01 OP •ibert Confirme —Oi.. ect

Data Source: IMPACT Data Warehouse
2010 2011 2012

Statewide 39,337 39,263 38,725 —

Region 3B 4,483 4,432 4,407
SSCC* A n/a
Föj:ôi OP 03 Number of Child Victims in tn FS Cases of Abuse/Neglect
Data Source: IMPACT Data Warehouse

2010 2011 2012 I 2014 ,2015%
I________ (1 aiter iiiho Date)

Statewide - 66,897 65,948 64,366 — — 66,572 17,482
F-—’-— 7,696 7,397 7,161 — 7,672 2,150

n/a
‘mr jservatorshiponth

2j0 .4 2015
“t (l Quarter Year to Date)

atj 27,647 2. 29,515 30,209
Region 3B 1,768 1, 2,040 1,467
SSCC* A 629

02-01-01 OP 07 Ave
Data Source: IMPACT Data Wareh”ise

2010 2011] — 2014 2015
.4

(18t Ouartei Year to Date)
Statewide 27,767 29,626 29,712 — 3 29,654 30,259
Region 38 1,759 1,784 1,824 — — 1,981 1,405
SSCC*A 641
• O2-01OiEX05ya iu her of FPS Children in FPS F.
Data Source: IMPACT D,-tI Warehouse

2010 2p11 2012 2013 . 2014 2015
-••.

. Quarter Year to Date).
Statewide 2,007 2,208 1.994 1.739 1.610 1,588
Region 3B 110 103 96 69 84 73
SSCC* A — n/a

02-01-01 EX 06 Avei of FPhiJdren in Non-FPS Foster Homes
Data Source: IMPACT [

2010 2j1J2. 2014

—___

(18tjëarLoEa)

StãteWIde 11,640 11 11 13 11,796 12,075 12,016
Region 38 959 ,3 1,049 1,134 1,094 537
SSCC* A 558

02-01-01 EX 07 iS Children in Residential Facilities
Data Source: IMPACT Data Warehouse

.a?

rehouse

2010

3,250
158

2011 2012

3,440 3,325 3,302

2013 2014

Data

3,493

2015
(1St

Quarter Year to Date)

154 153 163 186 128
3,583

r. of Removals

)1 3

83

I
2014
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Section B.

1,362 1,426 1,414 1,419 1,448 1,399
92 87 93 102 95 24

69

Report SSCC Performance Measures Statewide and by Region/SSCC*

........ note1. Percent Se, nect, or exploitation while placed with the
— —

Data Source: Information Management Protecting Adults and Children in Texas (IMPACT) based on
dataforthe

2015
(1$t Quarter Year

to Date)
,‘o .. /0 D 99.9%

F.. 99.8% n/a 99.8% 99.9%

SSCC* A I 100.0%
2. Percent of children with no placement changes in previous 12 months (only while placed with

Data Source: Information Management Protecting Adults and Children in Texas (IMPACT) based on
data for the

I
2012 2013 2015

I (1St Quarter Year
to Date)

,..3.1% .3.2% 60.4% 61.7% 59.2%
II 60.7% 65.1% 63.9% 65.1% 64.6% 60.8%

97.8%
.3a., Percent of children placedwithin 50 miles

Data Source:
2010 2011 2012 2013 2014 2015

(as of (as of (as of (as of (18t Quarter Year
08/3112011) 08/31/2012) 08131/2013) 08/31/2014) to Date)

Statewidfr 66.9% 65.0% 64.8% 62.1% 62.0%
Region 75.2% 71.4% 70.5% 67.4% 68.4%
SSCC s 81.8%

(18t placements
only)

3b. nt of cases where all siblings are placedtogether (on last day of p rt•
Data Source: Information Management Protecting Adults and Children in Texas (IMPACT) based on
data for the children from the regions.

O10 2011 2012 2013 2014 2015
£1 (18t Quarter Year

to Date)
tewide 56.3% 59.1% 60.9% 63.0% 62.0% 62.3%
gion 38 65.4% 68.6% 69.1% 67.7% 64.0% 72.3%
SCC* A 68.3’

L 3c. Percent of children in foster care with at least one monthly personal contact with
member etc.

Data Source: Performance Management Evaluation Tool (PMET), methodology unique to SSCC.
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4

2010 2011 ‘.2O12 2015
•:. .:*. (1St Quarter Year

: to Date)
Statewide
Region 3B
SSCC* A 86.5%

3d. Percent of children in foster car . . at monthly personal contact with each
infoster

Data Source: Performance_ ,n Tool (PMET), methodology un gue to SSCC.
2010 2011 2013 2014 2015

(18t Quarter Year
—r---— — to Date)

Statewidø
Region 38
SSCC* A 81.9%

4a. Percent of youth in foster care who have a regular job at some time
Data Source: Performance Management Evaluation Tool (PMET); measure unique to SSCC.

2010 2011 2012 2013 2014 2015
(15t Quarter Year

to Date)

15.2%
rcent 17-r-

Data Source: Information Management Protecting Adults and Children in Texas (IMPACT) based on
data for the children from the regions.

2010 1014 2012 2013 2014 2015
4 (1st Quarter Year

to Date)
Statewide 70.8% 73.9% 75.0% 77.2% 72.7% 68.8%
Region 3B 72.9% 77.8% 78.6% 83.1% 78.3% 80.0%
SSCC* A 60.0%

Data Source: Performance Management Evaluation Tool (PMET); measure unique to SSCC.
2010 2011 2012 2Olj 2014) 2015

4 (18t Quarter Year
to Date)

Statewide
Region 3B
SSCC* A 22.3%

5 Percent of children in foster care placed in foster family home (on Iastcy of performance -

period)
Data Source: Information Management Protecting Adults and Children in Texas (IMPACT)

2010 20.11 2012 20123L 2014 2015
(18t Quarter Year

to Date)
Statewide 69.5% 70.5% 69.7% 70.6% 70.3% 69.6%
Region 3B - 73.2% 76.0% 75.2% 74.7% 75.8% 73.3%
SSCC* A 74.6%

Percent of children age 10 or older who participated in the development of a service plan that
was approved

4c. Percent of youth 16 or older who have a driver’s license or state ID care (on last day of
performance period) .

Data Source: Information Management Protecting Adults and Children in Texas (IMPACT).

I 2010 I 2011 I 2012 I 2013 I 2014 I 2015
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(1 Quarter Yè1TkL
to Date)

Statewide
Region 3B
SSCC* A 90.2%

6b. Percent of children who participated in at lóast one discussion about placement options
(*through FY 14 2nd’Quaiter; 3rd Quarter data invalid)

Data Source: Performance Management Evaluation Tool (PMET); measure unique to SSCC.
2010 2011 2012 2013 2014 2015

(1 Quarter Year
- to Date)

Statewide
Region 3B
SSCC* A

6c. Percent of ChUdren age 10 or older who attended their court hear
Data Source: Performance Management Evaluation Tool (PMET); measure unique to LCC.

2010 2011 2012 2013 2014 15
(18t Quarter Year

- to Date)

R*i$B
23.4%

Section C.

SSCC Organization, Network and Provider Payments

Providence Services Corporation of Texas (PSC) used a collaborative partnership model for
service delivery. Under this model, PSC served as the lead agency, maintaining ongoing
oversight of a collaborative, integrated and developing system of care. PSC contracted with an
array of providers, both in an out of the catchment area, to provide all paid foster care, Supervised
Independent Living (SIL), and Preparation for Adult (PAL) services.

ACH Child and Family Services has implemented the Our Community-Our Kids (OCOK) model.
Under this model ACH delivers a limited number of services itself and manages and oversees a
network of providers to deliver the full continuum. The OCOK model embodies a strong
community engagement strategy.

The PSC and ACH organizational structures assumed the IT, intake and placement, utilization
management, quality assurance, data management, and contracting and oversight functions for
the SSCC’s system of care. PSC did not provide services to children and families directly, but
rather relied on its subcontractors to do so. For all reimbursable services provided through the

I PSC and ACH network, PSC and ACH was-were_paid directly by the state. The contracted service
providers in the PSC and ACH networks were paid by PSC and ACH. DFPS ensured payments
and payment processes meet all statutory requirements, rules, and policies.

C.—
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Section D.

Report DFPS Foster Care Redesign Expenditures (All Funds) For AY 2013

I• DFPS/HHSC ‘ Providence ‘

Service
Corporation of

Texas
Daily foster care

payments $372,074,071 $4,163 $372,078,234
CPS purchased (B.1.3) $12,319,992

services by (B.1.6) $7,272,978 $21,377,419
strategy (B.1.8) $1,784,449

Other Payments
(Start-Up) $208,131 $208,131
C::sulting $330,852 $330,852

Procurement
Information
tebhnology $380,920 $380,920

Other
Administration

(DFPS Staff 66 354
Costs and ‘‘ ‘ $1,068 $67,422
Resource
Transfer)

ij Total $393,848,696 $594,282 $394,442,978

Note: Other Administration includes salary, travel and overhead for Kaysie Reinhardt.

Note: Costs shown in B.1.8 only includes costs for Preparation for Adult Living (PAL) life skills
services.

• Total



Section E.

Report DFPS Foster Care Redesign Expenditures (All Funds) For AY 2014

DFPS/HHSC Providence ACH Child and I Total

.

Service Family Services
Corporaonof

Daily foster care
payments $384,781,189 $18,290,283 $334,685 $403,406,157

CPS purchased (8.1.3) $11,368,152 (B.1.3) $110,733 (B.1.3) $21,129 (B.1.3) $11,500,014

services by (B.1.6) $9,717,750 (B.1.6) $77,400 (B.1.6) $19,700 (B.1.6) $9,814,850

strategy (8.1.8) $1,160,592 (8.1.8) $21,245 (B.1.8) $00 (B.1.8) $1,181,837
(B.1.10) $1,318,194 (B.1.10) $00 (B.1.10) $00 (B.1.10) $1,318,194

Other Payments
(Start Up) •,

$208,262 $208,262

• c9:g, $383,564 $383,564

ProcLirémóñt ‘
Information $500,648 $500,648
technology

Other
Administration

(DFPS Staff
$520,607 $280,142 $6,826

$807,575

Resource
Transfer)

•:. Total $409,250,048 $19,280,451 $590,602 $429,121,101

Lfl

Note: Other Administration includes salary, travel and overhead for FCR staff and Resource
Transfer amounts

Note: Costs shown in B.1.8 only includes costs for Preparation for Adult Living (PAL) life skills
services. Costs shown in 8.1.10 only include PAC 20300 for utilization management for level of
need determinations.



Section F.

* Foster Care Redesign Projections for FY 2015 (All Funds)

DH child and Total
v Services

Daily foster care
$356,679,134 $25,494,101 $382,173,235

payments
CPS purchased (B.1.3) $11,799,270 (8.1.3) $596,031 (B.1.3) $12,395,301

services by (B.1 .6) $9,874,932 (B.1 .6) $25,000 (B.1 .6) $9,899,932
strategy (B.1.8) $1,571,601 (B.1.8) $14,031 (B.1.8) $1,585,632

(B.1 .10) $1,438,172 (B.1 .10) $85,000 (8.1 .10) $1,523,172
Other Payments

$716,664 $1,171,615

Consulting
$374,133 $374,133

services
Procurement
Information

$810,200 $810,200
technology

Other
Administration $627,580 $440,320 $1,067,900

(TBD)
Total $383,175,022 26,654,483 $409,829,505

L2

Note: Other Payments includes a start-up cost transfer from federal CAPTA funds

Note: Other Administration includes salary, travel and overhead for DFPS staff assigned full time
to the FCR project.

Note: Costs shown in 8.1.8 only includes costs for Preparation for Adult Living (PAL) life skills
services.
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Appendix B

Numerator/Denominator for Values Listed in Section B. of the DFPS Rider 25 Foster Care
Redesign Report

Section B.

jJumerateflominator for ,ifl:ceabuse, nël
Data Source: Information Management Protecting Adults and Children in Texas (IMPACT) based on data for the contractors in the
regions, not tb ‘i those regions.

. I 201l.,2

I 2180/2184 227912293

2013

2440/2445

2012 2014 2015
10079/1 6697 10278/16656 1001 5/1 6860 9438/1 5944

816/1277 86811333 827/1281 309/508
831/850

un 52 miles of theiri

• 2011 2012 013 2014 201!
(as of as of (as of (as of

08/3112011) 08/311201 2) 08/31/201 3) 08/31/201 4)
StatewIde 14698 14223 14227 14279 14,264
Reglon*3b 1017 1122 1190 1,182 1,182
SSCG* A Pending from CH

w lastday.performance
Data Source: Information Management Protecting Adults and Children in Texas (IMPACT) based on data for the children from the
regions.

2010 2011 2014
2393/4248 2576/43 57 2548/4185 2660/4219 2654/4284

189/289 216/315 226/327 239/353 212/331

—‘...I I0

Performance M na ement E gy unique to
2010

j 167/1 93
or/Denominator r ter care who have at Iaas y prsonl contract with each sibling in

foster care
M na ament Evaluation Tool (PMET) methodology unique to SSCC.

2012 201...._ 2014

vii spnie time during4
jj: measure unique to SSCC.

2013

.,,,eninLaxas(I,,,

irce

-

I-‘

j:

ment,

2015

2015

136/166

2015

irce: Information
data for the children from the regions.

2010 2011 2012 2013 2G14

;‘StateWIde. 1039/736 966/714 928/696 907/700 788/573 110/160

I 30273/30347 30494/30572 29940/29986

agement Protecting Adults and C ri Texas IL,I) based on a for the ch en from the



Region* 3b 70/51 45/35 56/44 65/54 46/36 4/5
SSCC* A 3/5
4c Numerator/D Oor youth 16 or oldergo have a drib ense ortte l ce (p last 4ay of perform4

peri
Data Source: Performance Management Evaluation Tool (PMET): measure unique to SSCC.

2010 2011 2012;*. 2O13. .

.: 2014 2015
Statewide
Region* 3b
SSCC* A 25/112

5. Numer o hilen oara
Data Source: Information Management Protect ng Adults and Children in Texas (IMPACT) based on
data for the children from the regions.

2DiO “11 > 2012 iw2Ot4
Statewide 16422/11411 11696116596 11215/16095 11314/16018 11428116245 10683/15340
Region*3b 11771862 932/1126 940/1250 977/1308 949/1252 356/486
SSCC* A 623/835

6a. Num4
Data Source: Information Management Protect ng Adults and Children in Texas (IMPACT)

2010 2013 2014
Statewide
Region* 3b
SSCC* A 83/92
.. 6b. Numerator/Lenomlnator for children whMpated in at least one liscuS
Data Source: Performance Management Evaluation Tool (PMET); measure unique to SSCC.

2010 2011 2012 2013 2014
Statewide
Region* 3b
SSCC* A 84/86

nominator r children age 10 or older who aJ heir coui
Data Source: Performance Management Evaluation Tool (PMET): measure unique to SSCC.

2010 2011 2012 2013 . 2014
Statewide
Reglon* 3b
SSCC*A 22/94


