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Introduction

The Performance Assessment Compliance Evaluation System (PACES)is an internet-based data
collection system used by both Residential Child Care Providers (Contractorand Supervisorroles) and
DFPS Users (Residential Contract Managers (RCM) and Approvers).

Performance evaluations of contracts are done on a periodic basis. The evaluation of the BGCK/Training
and EPSDT is done quarterly. The PACES application will be updated with an immediately previous
quarter’sinformation for evaluation during each quarter. The Contractors and Supervisors with each
Residential Child Care Provider will be associated with their respective contracts. As noted above, each
contract will have two categories forevaluation, BGCK/training for Caregivers and EPSDT for Children
underthe RCCP’s care.

During evaluation, the providers will answer questions about their staff and the training their staff
received. The providers will also answer questions about children who were placed with them and what
date the child received their Early and Periodic Screening, Diagnostic and Treatment (EPSDT) medical
checkup. Throughout this document the primary providerrole referred to as “Supervisor”. The
“Contractor” role is a Data Entry Role supporting the Supervisor. The term “Contract User” refersto
both Supervisorand Contractorroles.

The RCM will evaluate the responses submitted by the Supervisor. If a particular training date or
medical checkup date was not timely, the RCM will assess a liquidated damage for thatname. The
Supervisor must also provide supporting documentation and, if the RCM evaluates the supporting
documents and determinesthey do not supportthe date provided, a liquidated damage could be
assessed forthat.

Ifliquidated damage(s) are indicated, the Supervisor will have an opportunity to review and agree or
disagree (if appropriate) with the findings. The Supervisor will be given a five business day period to
provide additional supporting documentation to the RCM for consideration of a change to the liquidated
damage(s).

Thereafter, the RCM will evaluate the contract and revise the findings as appropriate and issue the final
findings and will notify the Supervisorand the Provider’s Financial Point of Contact.
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Accessing PACES

Users can access the PACES application by entering the following website address (URL) in an internet
browser, such as Internet Explorer or Google chrome.

https://paces.dfps.state.tx.us

The following page will be displayed upon visiting the URL.

Texas Department of
Family and Protective Services PAC ES

Performance AssessmehtVCompIiance Evaluation
System (PACES)

Performance Assessment Compliance Evaluation System (PACES) is used by
Purchased Client Services (PCS) to capture data, evaluate, and report on monitoring B
of specific contractor performance compliance.

Generate Password Authorize -~

4

Messages for Performance A Ci i ion Sy (PACES) Users:
**WARNING** PACES is a Department of Family and Protective Services (DFPS) computer application, which should be accessed and used only for approved DFPS business by
authorized personnel. Unauthorized access to information contained in PACES may subject violators to disciplinary action, up to and including, termination of employment, as well

as criminal prosecution. Access or use of this computer system by any person whether authorized or unauthorized, constitutes consent to these terms.

The landing page displays the buttons “Generate Password and “Authorize”

First time users are required to generate the password in order to continue to use the application.
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https://paces.dfps.state.tx.us/

3.1 Requesting Password

The first time a user enters PACES (and any time they may forget their password and need a new one),
the “Generate Password” button willbe used.

Prior to this, the userentity will be set upin PACES for an authorized list of users and the roles
(Supervisor or Contractor), provided by the Primary Point of Contact from their organization for those
who may use the application. The system will keep track of the Work email address for each authorized
user.

,\ Texas Department of
Family and Protective Services PAC ES

Performance AssessméntEompIiance Evaluation
System (PACES)

Performance Assessment Compliance Evaluation System (PACES) is used by

Purchased Client Services (PCS) to capture data, evaluate, and report on monitoring
of specific contractor performance compliance.

M for Per A Compli; ion Sy (PACES) Users:
**WARNING** PACES is a Department of Family and Protective Services (DFPS) computer application, which should be accessed and used only for approved DFPS business by
authorized personnel. Unauthorized access to information contained in PACES may subject violators to disciplinary action, up to and including, termination of employment, as well

as criminal prosecution. Access or use of this computer system by any person whether authorized or unauthorized, constitutes consent to these terms.

PACES Userclicks on “Generate Password “button.
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Generate / Reset Your Password (Email New Password)

* required field

* Work Email: john.doe@companyxyz.com

Email New Password

PACES Userenters their Work email and clicks on “Email New Password” button.

After PACES application checks that the entered Work email is registered, anew PACES password to be
used will be sent by to their registered work email address.

H T e Your request from DFPS PACES - Message (Plain Text)
o~ N ~ ¥ £ - e Le
7 Ignare x & (&4 (22 72 Meeting PACES &} To Manager Y iRules IEI [ ==I > a&) # Find Q @
€< = 7 Team Email v Dane 10 OneNote [ Related -
. Delete  Reply Reply Forward [ - —| Move Assign  Mark Categorize Follow Translate Zoom  Insights
& Junk o Al 5 More =3 Reply & Delete # Create New ’T . [P Actions - Policy + Unread 7 Up~ . [ select~
Delete Respond Quick Steps & Move Tags A Editing Zoom

Thu 10/24/2019 2:32 PM

DoNotReply@dfps.state.tx.us

Your request from DFPS PACES
To DoeJohn

Here is the information you requested:KVVvkyb1s

Note: The PACES application does not currently have an optionto change the password thatis sentfrom
the system. The capability to allow a userto change the password to one of their choosingis a planned
feature fora future release of PACES.

Note: Passwords will be reset every 90 days as per DFPS security policy. To be able to login, after 90
days, please use the “Generate Password” feature.

Note: Please ensure to delete the extra space while copying the Password from the outlook email.
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3.2 Logging in to the PACES application

Userswho already have a password can proceed to login using the “Authorize” button.

Once the user clicks onthe “Authorize” button they will see the sign in page:

Please sign in

john.doe@companyxyz.com

Userwill entertheiruser|D (Email Address) and password and click the “Sign in” button. Please note that
the User ID is the Email Id of the user that was provided for provisioning to PACES application and the
password is obtained by the Generate Password functionality thatis sent to the email address of the user.

Upon enteringthe UserId and password, the system will validate if the useris authorized to use the PACES
system, and, upon passing authentication, the Contract List page will be displayed.
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Contract List Page

Upon successful login to the PACES application, the following page will be displayed for the Supervisor
Role. The list on this page displays all the contracts associated with the Supervisor.

;:‘i?;mdh::cﬁv:sarﬂ:ﬁ PACES ?  Supenisor2,Carlos ~

FY2020, Q2, 12/1/2019-2/29/21 n.---j

Contract List

[ o

Sa Liquidated Das
Resource Legal Name Contract # Category Facility Type Contract Manager Status o Iquical mage
Total Count
Baby Boom XYz RCC020000001113 BGCK/Training cpa Olofson. Mark Pending 2 Pending
Baby Boom XYz RCC020000001113 EPSDT cpa Olofson, Mark Pending 2 Pending

Caring Home XYZ RCC020000001111 BGCK/Training cPA Olofson, Mark Pending 3 Pending

Caring Home XYZ RCCO20000001111 EPSDT cPa Olofson. Mark Pending 2 Pe

ending
Catholic Church ABC RCC020000001114 BGCK/Training GRO Olofson, Mark pending 2 Pending
Catholic Church ABC RCCO20000001114 EPSDT GRO Olofson, Mark Pending 2 Pending
Save and Care ABC RCC020000001112 BGCK/Training GRO Clofson, Mark pending 2 Pending
Save and Care ABC RCC020000001112 EPSDT GRO Olofson, Mark Pending 2 Pending

Figure 1

Note: To view the most up-to-date Contract Monitoring Status, please refresh the page or press
"Contracts list" tab.

The list is sorted in alphabetical order by the Resource Legal Name.

The list displays the associated Contract number, Category, Facility Type, Status, the sample total and the
Liquidated Damage Count.

The page display is limited to 30 contracts perpage. Users can choose the number of contracts they wish
to see fromthe pagination choices available at the bottom of the page.

Showing 1 to 30 of 411 entries - 2 3 4 5 » W 30 v | Entries Per Page

Note for Accessibility users:

e Thenumberof itemslisted in page can be changed using the pagination control using the drop
downin the pagination control. The JAWS 2019 readerannounces “30 Entries per Page read
only. Even if JAWS announces "read only", the user can choose other list items from pagination
control. The selected entries will display while using with Internet Explorer browser.

e For optimum accessibility using screen reading software, this application is best used via the
Chrome browserand JAWS screen reader.
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A filter button is available at the right corner of the screen to selectively filter contracts based on the
Contract Monitoring Status. The filter functionality applies only to the “Status” column.

Contract List

sample Liquidated Damage

Resource Legal Name Contract # Categol Facilit; e Contract Manager Status
g B S U Total Count

ABC Home for Children RCCO10000001111 BGCK/Training GRO Estes, Evan Rework 4 Pending
ABC Home for Children RCCO10000001111 EPSDT GRO Estes, Evan Evaluating 2 Pending
Gymboree XYZ RCCO10000001114 BGCK/Training CPA Estes, Evan Rework Ready 2 Pending

This allows the user to choose contracts in specific contract status. The Supervisor can filter the “Status”
column to reduce the list to those contracts fitting the selection criteria. As an example they might want

to see only those contracts that are “Pending”, “In Progress”, “Evaluating”, “Reviewing”, “Ready for
Review”, “Initial Findings”, or “Final Findings”.

The following screen will be displayed with filtered results as the usertypesin the filter window.

Contract List

Resource Legal Name Contract # Category Facility Type Contract Manager Status :2::“2 t:q:::ated Damage
ABC Home for Children RCCO10000001111 EPSDT GRO Estes, Evan Evaluating 2 Pending

Jack and Jill Child Care XYZ RCCO10000001113 BGCK/Training CPA Estes, Evan Evaluating Rework 2 Pending

Jack and Jill Child Care XYZ RCCO10000001113 EPSDT CPA Estes, Evan Evaluating Post-Findings 2 Pending

Place to Worship RTR RCC0O10000001112 BGCK/Training CPA Estes, Evan Final Findings 2 ]

Place to Worship RTR RCCO10000001112 EPSDT CPA Estes, Evan Evaluating 2 Pending

The contract list will display a value for each of the following:

e Resource LegalName
e Contract number
e Category—two setsof evaluation data may be available foreach contract:

o The category “EPSDT” is a set of data for evaluating children receiving their EPSDT
medical checkup on time.

o Thecategory “BGCK/Training” is a set of data for evaluating the caregivers and
reviewing their Background Check Information and when the received their required
training.

= The category is highlighted and hyperlinked. Pressing on the hyperlinked
Category name will display the list of children or caregivers for that contract.
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12

e Facility type —this will be one of the following:

0O O O O O O

O

CPA — Child Placing Agency

GRO - General Residential Operation

GRO- BCC—General Residential Operation —BCC
GRO - ES — General Residential Operation — ES
GRO - IPTP - General Residential Operation — IPTP
GRO - RTC — General Residential Operation —RTC
GRO - TED —General Residential Operation —TED
TEP (Temporary Emergency Placement)

e Contract Manager—this field will display the Residential Contract Manager’s name.
e Status— This displays the Contract Monitoring Status and will be one of the following:

O
O
O

Pending—no work has begun on this contract.
In Progress—some work has been done on this contract.
Ready for Review —the Supervisor has completed all of their data entry, file uploads and
is ready forthe RCM to perform an evaluation on their responses.
Evaluating — the RCM has begun work evaluating the responses.
Rework - The RCM has noticed systemicissues across the recordsin a given contract
during evaluation and has returned the contract to the Supervisorto fix issues.
Rework Ready - The Supervisor has fixed the issues in the contract that was returned for
rework and has submitted the contract to the RCM for review.
Evaluating Rework - The RCM is evaluating the Rework Ready contracts that was
submitted by the Supervisor afterit was returned forrework
Initial Findings— the RCM has completed their evaluations and has assessed at least one
liquidated damage.
Final Findings — this could be one of two scenarios:

= Contract initial evaluation had no liquidated damages and has been submitted

to the Contractor.
=  Contract initial evaluation has at least one liquidated damage, has been
reviewed by the Contractor, and final review by the RCM has been performed.

All Findings Agreed - The Supervisor has agreed to all the Liquidated Damages assessed
by the RCM
Disagree In Progress - The Supervisor has disagreed to at least one record in a contract
and is in the process of furnishing additional information and/or comments
Disagree Ready - The Supervisor has disagreed to at least one record, provided
supporting documentation and comments and has submitted to the RCM for review.
Exception - If a supervisor has not responded for a while at the start of the evaluation
process, the Approver has authorized the RCM to proceed evaluating the contract, in
the interest of time without waiting furtherfor the Supervisor.
Exception - Rework: If a supervisor has not responded forawhile afterthe contract was
returned forrework, the Approverhas authorized the RCM to proceed evaluatingthe
contract, in the interest of time without waiting furtherforthe Supervisor.
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13

o Exception - post-findings: If asupervisor has notresponded fora while afterthe Initial
Findings were assessed, the Approver has authorized the RCM to proceed evaluating the
contract, in the interest of time without waiting furtherforthe Supervisor.

Sample Total —this is the number of children or caregivers being evaluated for this contract.
Liquidated Damage count — this field reflects the number of damages whenthe RCM has
evaluated the responses forthis contract. The value can be 0 through N where Nis the total

number of liquidated damages. The format of the value will be “###”. Priorto RCM evaluation,
this field will display “Pending”.
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CaregiverList Page

From the list of contracts, clicking on any contract in the BGCK/Training category, the list of Caregivers

underthe contract will be displayed as below.

4 Pt PACES

Caring Home XYZ

Contract #: RCC020000001111 EBI Allowed: YES
For help contact your RCM: LastName1FirstName1 (555) 555-1212 TEST_ACCT1@dfps.state.tx.us

Contract List

Caregiver List

Contract Monitor Status: Ready for Review

5 - - a Direct Child
Caregiver Name Person ID = Role = Contact =
Caregiver,Name12 #FE5780 Frequent Visitor No
Caregiver,Name13 4550182 GRO employee (no treatment services)  No
Caregiver,Name14 FEEEG264 Executive Director No

Data Entry
Status ¥

Evaluated
Evaluated

Evaluated

Background
Check Liquidated
Damage? =
Pending

Pending

Pending

? Supervisor1 UAT ~

EBI Training
Liquidated
Damage? +
Pending
Pending

Pending

Y

TIC Training
Liquidated
Damage? +
Pending
Pending

Pending

V' Comments

> Previous Conversations

DFPS Comment: reset

Agree with All Findings

Basic information about the facility is displayed across the top of the page.

Caring Home XYZ

Contract #: RCCO20000001111 EBI Allowed: YES

Ready for RCM Review

For help contact your RCM: LastMamel,FirstName1 (555) 555-1212 TEST_ACCT1@dfps.state.txus

This basic information will be shown on each page that is associated with a specific contract.

e Resourcelegal name
e Contract number

e EBI Allowed - as defined for this facility (Yes or No) — this informationis shown only on pages

associated with BGCK/Training category of monitorinputs

e RCM Point of Contact- Name, phone numberand email address

o Theemail addressis a hyperlink and will launch the ap propriate email application

14
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The Supervisor can press the Contract List tab or the Contract List button to navigate back to that
Contract list.

1 rl ' - o - - '

Contract List

Contract List Caregiwver List

They can also pressthe Caregiver List tab to navigate back to the Caregiver list.

15
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5.1 Caregiver List Table
. m‘:mldml;::tlecﬁve Services PACES ?  Supervisorl,UAT ~

Caring Home XYZ FY2021, Q2, 12/1/2020-2/28/2021 ~
Contract #: RCC020000001111 EBI Allowed: YES
For help contact your RCM:  LastMame1,FirstName1 (555) 555-1212 TEST_ACCT1@dfps.statebous

Contract List

EETE

Caregiver List

Contract Moniter Status: Ready for Review

- . Background EBI Training TIC Training
Caregiver Name =  PersonID &  Role & [ [ Chid LED) Em;ry Check Liquidated  Liquidated Liquidated
Contact + Status « Py - Py
Damage? = Damage? = Damage? =
Caregiver,Name12 FFEXGTH0 Frequent Visitor No Evaluated Pending Pending Pending
Caregiver,Name13 *HH*0182 GRO employee (no treatment services)  No Evaluated Pending Pending Pending
Caregiver,Name14 FEEXG64 Executive Director No Evaluated Pending Pending Pending
Vv Comments
> Previous Conversations
DFPS Comment: reset
Agree with All Findings Ready for RCM Review

The system will display a table of caregivers being evaluated for the selected contract for the current
evaluation quarter. For each caregiverthe following information is displayed:

e Caregiver Name (list is alphabetized by the Last Name)
e PersonID (masked)
e Role (seelist in the appendix) —This field will be blank until the Supervisor enters avalue on
the Caregiver Details Page
e Direct Child Contact (Yes/No)—This field will be blank until the Supervisor entersavalue on
the Caregiver Details Page
e Data Entry Status —This field will reflect activity by the Supervisor and RCM to complete the
response forthis caregiver detailed record
o Pending—The data entry status will be “Pending” when a Contractor has not saved any
data for this caregiver.
o In Progress—The data entry status will be “In Progress” when the Contractor has saved
some data forthis caregiver.
o Complete —The data entry status will be “Complete” when the Contractor has saved all
of the data forthis caregiver and marked their data entry as complete.
o Reviewing-The data entry status will be "Reviewing" whenaSupervisorhas saved any
data for this caregiver
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17

o ReviewedWith Issues - The system will display "Reviewed with Issues" whenthe
Supervisor has assigned the contract to a Contractorto fix issues.
o Reviewed - The data entry status of a detail record will be "Reviewed" when the
Supervisor has completed reviewing the detailed record and saved it as "reviewed"
o Rework-The data entry status will be "Rework" for a detailed record(s) that has are
not in Evaluated Status whenthe RCM has returned a contract forrework.
o Partial Eval — The data entry status of the progress made by the RCM to evaluate the
required fields will be “Partial Eval” when the RCM’s evaluation work is in progress.
This data entry status will remainin place for the Supervisor until the Contract Monitor
Statusis changed to “Initial Findings” or “Final Findings”.
o Evaluated— The system will display the data entry status as “Evaluated” whenthe RCM
has evaluated the datafor this caregiverand has pressed the Initial Findings Available
button or the Final Findings Available button.
o Disagree - The data entry status will be "Disagree" whenthe Supervisor has disagree d
with an initial finding by usingthe Disagree buttonin the detail record.
Background Check Liquidated Damage? — Initially this will display “Pending”. Whenthe RCM
has completed their evaluation and is ready for the Contractor to review their findings, this
field will reflect:

“Yes” if the RCM determined the background check was nottimely

“No” if the RCM determined the background check was timely

“Not Required” if the RCM determined that background check evaluation is not

needed forthis caregiver
EBI Training Liquidated Damage? — Initially this will display “Pending”. Whenthe RCM has
completed theirevaluationand is ready for the Supervisorto review their findings, this field
will reflect:

o “Yes” if the RCM determined atleast one of the EBI training dates was not timely or
the supporting documentation did not line up with the inputs

o “No” if the RCM determined all of the appropriate EBI training dates were timely and
included the necessary support documentation

o “Not Required” if the RCM determined that this caregiveris not evaluated for EBI
training

TIC Training Liquidated Damage? — Initially this will display “Pending”. Whenthe RCM has
completed theirevaluationand is ready for the Supervisorto review their findings, this field
will reflect:

o “Yes” if the RCM determined atleast one of the TIC training dates was not timely or
the supporting documentation did not line up with the inputs

o “No”if the RCM determined all of the appropriate TIC training dates were timely and
included the necessary support documentation

o “Not Required” if the RCM determined that this caregiveris not evaluated forTIC
training
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5.2 Caregiver Details Page

Uponselection of a caregiver name, the Supervisor will see the page below which will be used to

performthe data entries:

USER ACCEPTANCE TEST

Family and Protective Services

Caring Home XYZ

Contract # RCCD20000001111 EB Allowed: YE5
Far help contact your RCM: - Lasthame FirstNamed (5550 5551212 TEST ACCT1 @elfps state taa:

Contract List

== ===
Caregiver,Name12
Person D: *4++5720
Contract Monitor Status: Reacy for Review
™ Information
* Rale:
* Direct Child Comtact ~

Date allowed a3 Sole Carsgiver:

#1f “Other”, denate role:

Date Hirsd -

Date Counted in Ratio / FH Verificatian Date:

' Backaground Check Fvaluation

Date of Eligibility: 021672017

' Training

I
=

Initial Pre-Srv Training:
2021 ‘View Supp Do
0 Diay Pre-Srv Training:

Current Refresher Training (180 day/Anmual):

Previous Refresher Training (180 day/Annualj:

Ic

€ beps Approved TIE re-service training plus Additional TIC Pre-servies training must total § or mare hours

Initial Pre-Sru Traiing:

8 HR Pre-Srv Training:

2 Hour Current Annusl Training:

2 Hour Frevious Anmual Training:

' Additional Information

Additional Documents:

¥ Comments

> Previous Conversations

Save Reviewed with lssues Reviewed

The system will display the data entry fields for the selected caregiver. Foreach caregiverthe following

are displayed:

e (Caregivername

e Role (seelist in the appendix) —Supervisor can choose any value from the drop down list. Input
in this field is required in order to be able to note the data entry is “Reviewed” forthe selected

caregiver.

o Ifthe Supervisor selects the role “Other”, then the system will require some
description to be entered in the following field:

= |f“Other”, denote role

e Direct Child Contact— Supervisor can choose either “Yes” or “No” from the drop down list.
Inputin this field is required in orderto be able to note the data entryis “Reviewed” forthe

selected caregiver.

Note:The calendar icons are notin compliance with DFPS Accessibility standards.

18
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Date Hired —this date can be entered by Supervisor eitherdirectlyin MM/DD/YYYY format, or
the calendaricon can be usedto select the date.
Date allowed as Sole Caregiver — this date can be entered by Supervisor either directly in
MM/DD/YYYY format, or the calendar icon can be used to select the date.
Date Counted in Ratio / FH Verification Date —this date can be entered by Supervisor either
directly in MM/DD/YYYY format, or the calendar icon can be used to selectthe date.
o Note:one or more of the date fields above may be used for the selected caregiver, as
appropriate.
Background Check Evaluation
o This area of the Caregiver Detail page displays the date of eligibility for the selected
caregiver, based on the most recent background check. Afterthe RCM has completed
evaluations, this area will also display an indication of whethera liquidated damage
was assessed forthis caregiver’s background check.
Training
o Thearea of the screenforentering the training dates and documentation appears as
below before any inputs have been made:

V' Training
EBI Tc
0 DFPS-Approved TIC Pre-service training plus Additional TIC Pre-service
Initial Pre-Srv Training: training must total 8 or more hours
MM/DD/YYYY Initial Pre-Srv Training:

MM/DD/YYYY Upload Supp Doc
90 Day Pre-Srv Training:

MM/DD/YYYY Upload Supp Doc 8 HR Pre-Srv Training:
MM/DD/YYYY Upload Supp Doc
Current Refresher Training (180 day/Annual):

MM/DD/YYYY Upload Supp Doc 2 Hour Current Annual Training:
MM/DD/YYYY Upload Supp Doc
Previous Refresher Training (180 day/Annual):

MM/DD/YYYY Upload Supp Doc 2 Hour Previous Annual Training:
MM/DD/YYYY Upload Supp Doc

o EBI(Emergency BehaviorIntervention) —each of the date fields in this area can be
entered eitherdirectlyin MM/DD/YYYY format, or the calendar icon can be usedto
selectthe date. As appropriate, the Supervisor will enterthe date and supporting
documentation for:

= |nitial Pre-Service Training

= 90 Day Pre-Service Training

=  CurrentRefresherTraining (180 day/Annual)
= Previous RefresherTraining (180 day/Annual)

o TIC(Trauma Informed Care) —each of the date fields can be entered eitherdirectlyin
MM/DD/YYYY format, or the calendar icon can be usedto selectthe date. As
appropriate, the Supervisor will enterthe date and supporting documentation for:
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= |nitial Pre-Service Training

= 8 HR of Pre-Service Training

= 2 Hour Current Annual Training
= 2 Hour Previous Annual Training

The Supervisor can press the Contract List tab to navigate back to that list. They can also press

the Caregiver List tab to navigate back to that list.
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5.3 Supporting Documentation

Each date that is entered by the Supervisor will also need to be accompanied by one or more pieces of
supporting documentation. Whenthe “Upload Supp Doc” buttonis pressed, the Supervisor sees:

Supporting Documents

EBI - Initial Pre-5Srv Training

® Cancel

Close

When the “+ Choose” button s selected, the Supervisor can browse theirsystemto selectone or more

document(s) to associate with the date field entry:

(=2 Choose File to Upload
“«— v 4 &. » ThisPC » Local Disk (C)

Organize ~ MNew folder

)
) Name
> OneDrive

Intel
Oracle32bit
Oracle64bit
PerfLogs

Program Files

v @ This PC
> m Desktop
> Documents

> & Downloads

X
v | {0 | Search Local Disk (C) e
= o @
Date modified Type Size
7/10/2018 12:21 PM  File folder
10/10/2017 8:43 A..  File folder
10/10/2017 9:56 A..  File folder
7/10/2018 407 PM  File folder
8/26/2019 8:00 PM  File folder
77222019 1:47 PM  File folder
77222019 1: 43 PM  File folder
8/7/2019 7:06 PM File folder

> Music Program Files (x86)
> = Pictures Users
> B Videos Windows
» & Local Disk (C:)
5 - lacal Disk Ny Y
File name:

v| | custom Files ¢omp;git# jfit=j ~
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Once the desired files have been chosen, the Supervisor can then press the “* Upload” button to load
the files to PACES:

Supporting Documents

EBI - Initial Pre-5rv Training

Files Ready To Upload

Mame Size Date

2078072 32127817 pdf 49.42KE 09/08/2019 n

20790729132156519 pdf S844KE 09/08/2019 u

Close

Supporting Documents

EBI - Initial Pre-5rv Training

X Upload ¥ Cancel

+" Success Message Files Uploaded SI.ICCESfI.Iﬁ

Uploaded Files

Mame Size Date

20190729132156519.pdf  58.44KE 09/0&E2019 n

207907291 32787 pdf 49.42KE 09/08/2019 n

Close
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Note:

Accessibility issue:

e WhenJAWS Computerreaderfocusis set tothe “Choose” button, the JAWS announces ‘file
upload edit Browse..." instead of Choose button. When Tab key is pressed, JAWS announces
‘Browse...Button. Thisis a global issue because it is occurring on Supporting Documents Upload
window on Caregiver Detail and Child Detail pages.

e Foroptimum accessibility using screen reading software, this application is best used via the
Chrome browserand JAWS screen reader.

Prior to upload, the Supervisor may quit the upload process usingthe “X Cancel” button. After a file has

been uploaded, it can be removed from PACES by pressing the “X” button nextto the file name. This file

deletion feature will be disabled after the Supervisor hasindicated the contract is “Ready for RCM
Review”.

Each supporting documentation container for a date input has some constraints:

e Thesystemwill accepta maximum of ten (10) supporting documents foreach training date,
EPSDT date, or EPSDT escalation activity. This limit includes files loaded both prior to the Ready
for RCM Review as well as when any additional documentation is provided with a Disagreement
to Initial Findings.

o Thesystemwill acceptfiles of the following types:

o Image (JPEG, PNG, GIF)
o PDF
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5.4 Additional Documentation

Contractor and Supervisor users will add Additional Documents to the Caregiver Details page when
Supplemental Documents have already been uploaded for EBI/TIC training dates.

The Upload Additional Doc buttonis only available when the contract’s CMS is either ‘Disagree in

Progress’ or ‘Rework’.

When a Supervisor user selects the Upload Additional Doc button, the system will display a new window

as below:

Supporting Documents

Additional Documents

X Cance

Close

When the “+ Choose” buttonis selected, the Supervisor can browse their files to select one or more

document(s) to associate with the contract:

= Choose File to Upload

“— v 4 &, » ThisPC > Local Disk (C)
Organize - MNew folder
> OneDrive " Name
~v @ This PC intel .
> s Desktop Oracle32bft
Oracleb4bit
> Documents Perflogs
> % Downloads Program Files
> b Music Program Files (x86)
» = Pictures Users
> B Videos Windows
> & Local Disk (C)
> - local Disk (N3 Y

X
v | Q) | Search Local Disk (C) P
= o @
Date modified Type Size
7/10/2018 12:21 PM  File folder
10/10/2017 843 A..  File folder
10/10/2017 9:56 A..  File folder
7/10/2018 407 PM  File folder
8/26/2019 8:00 PM File folder
7/22/2019 1:47 PM File folder
7/22/2019 1:43 PM File folder
8/7/2019 7:06 PM File folder

File name:

v | | custom Files (~bmpigifjfifj

24
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Once the desired files have been chosen, the Supervisor can then press the “* Upload” button to load
the files to PACES:

Supporting Documents

Additional Documents

Files Ready To Upload

Name Size Date

20190729132127817.pdf 49.42KE 09/08/2019 n

20190729132156519.pdf 58.44K8 09/08/2019 -

Close

Supporting Documents

Additional Documents_

. Upload X Cancel

+/ Success Message Files Uploaded Successfu”
Uploaded Files
Name Size Date

20190729132156519.pdf 58.44KB 09/08/2019 n

20190729132127817.pdf 49.42KB 09/08/2019 u

Close

Note:

Accessibility issue:
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e WhenJAWS Computerreaderfocusis set tothe “Choose” button, the JAWS announces ‘file
upload edit Browse..." instead of Choose button. When Tab key is pressed, JAWS announces
‘Browse...Button. This is a global issue because it is occurring on Supporting Documents Upload
window on Caregiver Detail and Child Detail pages.

e For optimum accessibility using screen reading software, this application is best used via the
Chrome browserand JAWS screen reader.

Prior to upload, the Supervisor may quit the upload process usingthe “X Cancel” button. After a file has

been uploaded, it can be removed from PACES by pressing the “X” button nextto the file name. This file

deletion feature will be disabled after the Supervisor has indicated the contract is “Ready for RCM
Review”.

Each additional documentation containerfora date input has some constraints:

e The systemwill accepta maximum of ten (10) additional documents. This limit includes files
loaded aftera Disagreement to Initial Findings.

e Thesystemwill acceptfiles of the following types:
o Image (JPEG, JPG PNG, GIF)
o PDF
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5.5 BGCK/Training Appeals Process Page

Once a contract has been placed into Final Findings status, the supervisoris able to initiate the appeals
process for the imposed liquidated damages using the PACES system. The BGCK/Training Appeals
Process page is accessible from the Caregiver List view.

Gymboree XYZ

Contract #: RCCO10000001114 EBI Allowed: YES

For help contact your RCM: RCMLastMarmel RCMFirstNamel  (553) 555-1212  saritha.gangadharan@dfps.te:

Contract List Annual Measures

Caregiver List

Contract Monitor Status: Final Findings

5.5.1 Pagelayout
The system will display the following data for the supervisorrole.

e AppealsStatus
One of the following statuses will be displayed dependingon the stage of the appeal process.
o Pending
o Readyfor Review
o RequestAdditional Information
o Finalize Appeal
e Liquidated Damage Instances
The system will display the liquidated damage data for the contract in three columns.
o Target/Performance — Indicates the type of LDimposed.
o NumberofInstances—Indicates the number of LDs imposed during the review process.
o ProposedInstances —Indicates the numberof LDs the supervisor believesto be
accurate.
= The supervisor will submitan initial proposed value which the approver may
updated or maintain based on their evaluation of the evidence provided.
e Supporting Documents
The Upload Supp Doc button will be enabled to allow the supervisorto upload any
documentation they have in support of their appealfor review by the approver.
NOTE: The supportingdocumentationis a required before the supervisor can submit the appeal
for review.
e Comments
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Comments are required at each step of the appeals process. The system will keep arecord of

the comments made by both the supervisorand approver.
Ready for Approval

Once the supervisor has uploaded theirsupporting documentation documentation and added

their comments, they will click the Ready for Approval button.
o The appeals status will be updated to Ready for Approval.

o Thesystem will notify the approverand the RCM by email that an appeal has been

submitted.
o Theyappeals page will be locked and setto read only status.

Caregiver List BGCK/Training Appeals

BGCK/Training Appeals Process

Appeals Process Period Left 11 Days

ﬂ Full payment of the amount listed on the 8102 is due within 30 days of the date the final letter and 8102 were sent to your operation. If an appeal is submitted and results in one or more overtumed liquidated damages, DFPS will reimburse the operation the amount

overturned.

Appeal Status: Pending

Target/Performance

Number of Instances Proposed Instances

* BGCK/Training - Liquidation Damage count 0 0

* EBI - Liguidation Damage count

= TIC - Liquidation Damage count

* Supporting Documents:

! 1

1

Upload Supp Doc

Vv Comments

> Previous Conversations

Supervisor Comment:

28

L 0 N A

5.5.2 Appeals Workflow in PACES
The Supervisor will navigate to the appeals process page.

The Supervisor will update the value in the Proposed Instances field to the numberof LDs they

believe are accurate.

The Supervisor will upload any supporting documentation they have usingthe Upload Supp Doc

button.
The Supervisor will add any supporting comments in the Comments field.

The Supervisor will submitthe appeal using the PACES system Ready for Approval button.

PACES will notify the Approverand RCM that an appealhas been submitted forthe contract.

The Approver will navigate to the appeals process page.

The Approver will review the supporting documentation and Supervisor comments.

If the Approver determines that more information is needed to make a determination, they will

returnthe appeal to the Supervisor using the Request Additional Info functionality.
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10.

11.

12.

13.

14.
15.

PACES will notify the Supervisor and the RCM that additional information has been requested in
support of the appeal.

The Supervisor will navigate to the appeals process page and provide any additional
documentation and comments before resubmitting for review.

The Approver will review the additional supportinginformation if any was provided and make a
final determination.

The Approver will finalize the appeal.

PACES will notify the Supervisorand RCM that the appeal has been finalized.

The Supervisor may review the appeal determination from the appeals process page.
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Children List Page

From the list of contracts, clicking on any contract in the EPSDT category, the list of Children names
underthe contract will be displayed as below.

“Texas Department of s Supervisor1l, UAT ~
Family and Protective Services

Caring Home XYZ

Contract #: RCC020000001111
For help contact your RCM:  LastName FirstName1 (555) 555-1212 TEST_ACCT1@dfps.state.txus

Contract List

Children List

Contract Monitor Status: Pending

T 2

Child Name + childip % EPSDT Date Data Entry Status = EPSDT Exam Timely? EESDT =
s
. Mo, 30+ Days afti )
Child, Name10 #0306 11/22/2020 Pending © =ys aner Panding
Placement Start

Child, Nameg F*EF0857 Pending No exam date available Pending
Child, Name9 #RERSEIT 09/06/2020 pending Yes Pending

Vv Comments

> Previous Conversations

Contract User Comment:

%
Character count 0/1500

Agree with All Findings Ready for RCM Review

The same basic information about the Facility is displayed across the top of the page as seen onthe
caregiver pages.
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6.1 Children List Table

Texas Departrentof _ ?  Supervisorl UAT ~
Family and Protective Services

Caring Home XYZ FY2021, Q2. 12/1/2020-2/28/2021 v
Contract #: RCC020000001111
For help contact your RCM:  LastName1 FirstName1 (555) 555-1212  TEST_ACCT1@dfps.state.tx.us

Contract List

Children List
Contract Monitor Status: Pending
iqui 2
Child Name % ChildID % EPSDT Date Data Entry Status EPSDT Exam Timely? EPSDT Liquidated Damage?
B
Child, Name10 0306 11/22/2020 Pending Mo, 0% Days after Pending
Placement Start
Child, Name8& F*EF0B57 Pending No exam date available Pending
Child, Nameg FFEF5537 09/06/2020 pending Yes pending
V' Comments
> Previous Conversations
Contract User Comment:
7
Character count 0/1500
Agree with All Findings Ready for RCM Review

The system will display a table of child names being evaluated for this contract for this evaluation
quarter. For each child the following are displayed:

e Child name (list is alphabetized by the last name)

e Child ID (masked for privacy)

e EPSDT Date - The system will display the EPSDT Date entered by a PACES User or through DRIT
upload in the “EPSDT Date” column. The system will default to a blank field until the EPSDT
date is available.

e Data Entry Status —This field will reflect activity by the Supervisorand RCM to complete the
response forthis caregiver:

o Pending—The data entry status will be “Pending” when a Contractor/Supervisor has not
saved any data for this caregiver.

o In Progress—The data entry status will be “In Progress” when a Contractor has saved
some data for this caregiver.

o Complete —The data entry status will be “Complete” when a contractor has saved all of
the data for this caregiverand marked their data entry as complete.

o Reviewing-The data entry status will be "Reviewing" when aSupervisor has saved any
data for this caregiver
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Reviewed With Issues - The system will display "Reviewed with Issues" when aSupervisor
has assigned the contract to a Contractor to fixissues.

Reviewed - The data entry status of a detail record will be "Reviewed" when aSupervisor
has completed reviewingthe detailed record and savedit as "reviewed"

Rework - The data entry status will be "Rework" for a detailed record(s) that has are not
in Evaluated Status whenthe RCM has returned a contract for rework.

Partial Eval — The data entry status of the progress made by the RCM to evaluate the
required fields will be “Partial Eval” whenthe RCM’s evaluation work is in progress. This
data entry status will remain in place for the Supervisor until the Contract Monitor Status
is changed to “Initial Findings” or “Final Findings”.

Evaluated — The system will display the data entry status as “Evaluated” whenthe RCM
has evaluated the datafor this caregiverand has pressed the Initial Findings Available
button or the Final Findings Available button.

Disagree - The data entry status will be "Disagree" when the Supervisor has disagreed
with an initial finding by using the Disagree button in the detail record.

e EPSDT Exam Timely?:

O

The system will display “No exam date available” in the “EPSDT Exam Timely?” column
whenthereis no EPSDT exam date available forthat child name.

The system will display “No, 30+ Days after Placement Start” in the “EPSDT Exam
Timely?” column whenthe entered EPSDT exam date is more than 30 days afterthe
child’s Placement Begin Date.

The system will display “Yes” in the “EPSDT Exam Timely?” column when the entered
EPSDT exam date is on or afterthe child’s Removal Date and less than 31 days afterthe
child’s Placement Begin Date.

(Note:it is possible for the EPSDT exam date to be prior to the Placement Begin Date.)
The system will display a blank value in the “EPSDT Exam Timely?” column when the
entered EPSDT exam date is before the child’s Removal Date.

e EPSDT Liquidated Damage? — Initially this will display “Pending”. When the RCM has
completed theirevaluationand is ready for the Supervisorto review their findings, this field
will reflect:

O

“Yes” if the RCM determined the EPSDT examination was not timely or the supporting
documentationis notin line with the inputs.

“No” if the RCM determined the ESPDT was timely and all associated supporting
documentationis in order. The RCM may also find that no liquidated damage should
be assessed if the child did not receive the EPSDT exam but appropriate escalation
activities were performed.
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6.2 Child Details Page

Upon selection of a child name, the Supervisor will then see the page below which will be used to
performthe data entries:

[ —] 2 i _
@ Family and Protective Services ?  Supervisorl,UAT

Caring Home XYZ

Centract #: RCCO20000001111
For help contact your RCM:  LastName1 FirstNamel (555) 555-1212 TEST_ACCT1@dfps.state.teus

Contract List

=
Child, Name10 Expand Al Collapsz All
Child ID; =**"0306

Contract Monitor Status: Pending
V' Child Information

Placement Event ID: 347879552 Placement Begin Date: 10/18/2020

' EPSDT Date Information

EPSDT Date: 11/22/2020

EPSDT date is more than 20 days after Placement Begin

> EPSDT Escalation Activity

' Additional Information

Additional Documents: Upload Additional Doc

V' Comments

> Previous Conversations

Contract User Comment:

4
Character count 071500

The system will display the data entry fields for the selected child. For each child the following are
displayed:

e Child name
e PlacementEventID
e PlacementBegin Date
e EPSDT Date —this date can be entered by the Supervisor eitherdirectlyin MM/DD/YYYY
format, or the calendar icon can be usedto selectthe date.
o Thesystemwill display an EPSDT date timeliness label “No exam date available” when
thereis no EPSDT exam date available for that child name.
o Thesystemwill display “EPSDT date is more than 30 days after Placement Begin” when
the entered EPSDT exam date is more than 30 days after the child’s Placement Begin
Date.
o Thesystemwill display “EPSDT date is timely” whenthe entered EPSDT exam date is
on or afterthe child’s Removal Date and less than 31 days afterthe child’s Placement
Begin Date.
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o Thesystem will display “Invalid EPSDT exam date — prior to child Removal Date” when
the entered EPSDT exam date is before the child’s Removal Date.

Upon initial entry to the Child List the Supervisor may or may not find EPSDT exam dates pre-populated
into the system. The following three scenarios describe the various actions the Supervisor may take
based on evaluation of the Child details and possible exam information.

Scenario 1: If PACES has an EPSDT exam date pre-populated and the Supervisor agrees the date is
correct, then no supporting documentation is required. The Supervisor must only press the “Reviewed”
button to indicate agreement with the data in the system.

Scenario 2: If PACES has an EPSDT exam date pre-populated but the Supervisor determines this is not
the appropriate date forthe monitor period, thenthe Supervisor must modify the EPSDT date and
provide supporting documentation. The date can be changed by deleting the existing date field contents
and then entering the corrected information. The Supervisor mustthen select the “Upload Supp Doc”
button to load all supportingdocumentation thatapplies to the revised date information.

Enter any appropriate commentsin the “Contract User Comment:” field so that the RCM will understand
the reason(s) for modifying the pre-loaded date. Once all information is updated to their satisfaction,
the Supervisor should press the “Reviewed” button.

Scenario 3: If no EPSDT date has been provided in the system, the Supervisor will need to enterthe date
of the child’s EPSDT exam. The EPSDT Date field may be updated directlyin MM/DD/YYYY format, or the
calendar icon can be usedtoselect the date. Refertothe screenshotshown below.
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— PACES

Family and Protective Services

Caring Home XYZ

Contract #: RCCO20000001111
For help contact your RCM: ARLastName1,ARFirstName1 (555) 555-1212  SYSTEST ApproverRCM1@dfps.state.tx.us

Contract List

Chl'd, Name10 Expand All  Collapse All

Contract Monitor Status: In Progress
V' Child Information

Placement Event ID: 347879552 Placement Begin Date: 04/21/2020

' EPSDT Date Information
moroweosnere 18 <) [T

EPSDT date is more than 30 days after Placement Begin Documents Present: Vv

V' EPSDT Escalation Activity,

0 Escalation activities (only needed if the EPSDT medical appointment was not made available within the req

o timat

Date Contacted STAR Health: MM/DD/YYYY
No escalation attempted
Capacity Concern Email HHSC Date: MM/DD/YYYY g Upload Supp Doc

No escalation attempted

RCM Contact Date: MM/DD/YYYY

No escalation attempted

V' Additional Information

Additional Documents: Upload Additional Doc

V' Comments
> Previous Conversations

Contract User Comment:

Character count 0/1500

Once the Supervisoris satisfied with the Child Detail updates, the “Reviewed” button may be pressed.

35 V17



Texas Department of 2 2 .
Family and Protective Services ! SuplastName1,SupFirstName1

Caring Home XYZ

Contract #: RCCO20000001111

For help contact your RCM:  ARLastName1,ARFirstName1 (555) 555-1212  SYSTEST ApproverRCM1@dfps.state.teus

Contract List

EETEE.

Child, Name10 Expand A Collapse Al

Contract Moniitor Status: In Progress

V' Child Information

Placement Event ID: 347879552 Placement Begin Date: 04/21/2020

V' EPSDT Date Information

EPSDT Date: 05/26/2020 =] <3 Upload/View Supp Doc
EPSDT date is locuments Present: v
< June 2020 >
Vv EPSDT
o Escalatic dical i was not made available within the required timeframe):
.
Date Contact 4 moovyy (i
No escalation

Capacity Con AM/DD/YYYY Upload Supp Doc

No escalation attempted

RCM Contact Date: MM/DD/YYYY

No escalation attempted

V' Additional Information

Additional Documents: Upload Additional Doc

V' Comments

Contract User Comment:

Character count 0/1500

Soe J] et i e

For optimum accessibility using screen reading software, this application is best used via the Chrome browser and JAWS screen reader

© 2019 Texas Department of Family and Protective Services | Accessibility | Friday, June 26, 2020, 7:5105 AM

Note: The calendar icons are notin compliance with DFPS Accessibility standards.

EPSDT Escalation Activity

If the Supervisor was unable to getthe EPSDT exam completed forthe child in a timely manner, they
may wantto provide the RCM with information regarding the escalations that were performed.

The EPSDT Escalation Activity portion of the Child Details page is shown below:
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' EPSDT Escalation Activity

0 Escalation activities (only needed if the EPSDT medical appointment was not made available within the required timeframe):

Date Contacted STAR Health: MM/DD/YYYY
No escalation attempted

Capacity Concern Email HHSC Date: MM/DD/YYYY

No escalation attempted

RCM Contact Date: MM/DD/YYYY Upload Supp Doc

No escalation attempted

As noted, thisinformationis only required if the EPSDT medical appointment was not made available
within the required timeframe.

The input fields in this section of the page:

e Date Contacted STAR Health—this date can be entered by the Supervisor eitherdirectly in
MM/DD/YYYY format, or the calendar icon can be usedtoselectthe date.

o Thesystemwill display an EPSDT Contact STAR Health date timeliness label “No
escalation attempted” whenthere is no EPSDT Escalation Contact STAR Health Date
available for that child name.

o Thesystem will display “Escalation outside five day Placement Begin window” when the
entered EPSDT Escalation Contact STAR Health Date is more than five days afterthe
child’s Placement Begin Date.

o Thesystemwill display “Escalation is timely — within five days” whenthe entered EPSDT
Escalation Contact STAR Health Date is on or afterthe child’s Placement Begin Date and
less than six days after the child’s Placement Begin Date

o Thesystemwill display “Invalid escalation date — prior to Placement Begin Date” when
the entered EPSDT Escalation Contact STAR Health Date is before the child’s Placement
Begin Date.

e Capacity Concern Email HHSC Date —this date can be entered by the Supervisor either directly in
MM/DD/YYYY format, or the calendar icon can be usedtoselectthe date.

o The systemwill display an EPSDT Email HHSC Health date timeliness label “No escalation
attempted” when there is no EPSDT Escalation Email HHSC Health Date available for
that child name.

o Thesystemwill display “Escalation outside five day Placement Begin window” when the
entered EPSDT Escalation Email HHSC Health Date is more than five days afterthe
child’s Placement Begin Date.

o Thesystemwill display “Escalation is timely — within five days” whenthe entered EPSDT
Escalation Email HHSC Health Date is on or after the child’s Placement Begin date and
less than six days after the child’s Placement Begin Date.

o Thesystemwill display “Invalid escalation date — prior to Placement Begin Date” when
the entered EPSDT Escalation Email HHSC Date is before the child’s Placement Begin
Date.
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e RCM Contact Date — this date can be entered by the Supervisor eitherdirectlyin MM/DD/YYYY
format, or the calendar icon can be used to selectthe date.

O

The system will display an EPSDT RCM Contact Health date timeliness label “No
escalation attempted” when there is no EPSDT Escalation RCM Contact Health Date
available for that child name.

The system will display “Escalation outside five day Placement Begin window” when the
entered EPSDT Escalation RCM Contact Health Date is more than five days afterthe
child’s Placement Begin Date.

The system will display “Escalation is timely — within five days” whenthe entered EPSDT
Escalation RCM Contact Health Date is less than six days afterthe child’s Placement
Begin Date.

The system will display “Invalid escalation date — prior to Placement Begin Date” when
the entered EPSDT Escalation RCM Contact Date is before the child’s Placement Begin
Date.

The system will positionthe EPSDT date timeliness label below the EPSDT Escalation
Activity “RCM Contact Date” Date entry field on the EPSDT Details page.

The system will add an informationallabel to indicate the timeliness of the entered
EPSDT Escalation RCM Contact Date.

The system will setthe EPSDT liquidated damage radio button defaultin the RCM view
of the EPSDT Detail page based on date timeliness.

When the EPSDT exam date is available and timely the system will defaultthe EPSDT
liguidated damage radio button to “No”. Default may be overridden by RCM selection.
The system will setthe EPSDT liquidated damage radio button defaultin the RCM view
of the EPSDT Detail page when no EPSDT exam date is available based on the timeliness
of EPSDT Escalation Activities.

The system will default the EPSDT liquidated damage radio buttonto “Yes” when the
EPSDT exam date is blank and all three EPSDT escalation dates are blank (Date
Contacted STAR Health, Capacity Concern Email HHSC Date, and RCM Contact Date).
Default may be overridden by RCM selection.

The system will defaultthe EPSDT liquidated damage radio buttonto “Yes” when the
EPSDT exam date is blank and fewerthan three EPSDT escalation dates are timely (Date
Contacted STAR Health, Capacity Concern Email HHSC Date, and RCM Contact Date).
Default may be overridden by RCM selection.

The system will defaultthe EPSDT liquidated damage radio buttonto “No” whenthe
EPSDT exam date is blank and all three EPSDT escalation dates are timely (Date
Contacted STAR Health, Capacity Concern Email HHSC Date, and RCM Contact Date).
Default may be overridden by RCM selection.

The system will setthe EPSDT liquidated damage radio button defaultin the RCM view
of the EPSDT Detail page when no EPSDT exam date is available based on the timeliness
of EPSDT Escalation Activities.
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The system will defaultthe EPSDT liquidated damage radio buttonto “Yes” when the
EPSDT exam date is late and all three EPSDT escalation dates are blank (Date Contacted
STAR Health, Capacity Concern Email HHSC Date, and RCM Contact Date). Default may
be overridden by RCM selection.

The system will default the EPSDT liquidated damage radio buttonto “Yes” when the
EPSDT exam date is late and fewerthan three EPSDT escalation dates are timely (Date
Contacted STAR Health, Capacity Concern Email HHSC Date, and RCM Contact Date).
Default may be overridden by RCM selection.

The system will defaultthe EPSDT liquidated damage radio buttonto “No” when the
EPSDT exam date is late and all three EPSDT escalation dates are timely (Date Contacted
STAR Health, Capacity Concern Email HHSC Date, and RCM Contact Date).

Default may be overridden by RCM selection.

The Supervisor is able to enterand view comments on the Child Detail page in the same fashion as used
on the Caregiver Detail page; and the

“Save

39

n u

, “Reviewed with Issues” and “Reviewed” action are common as well
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6.3 Additional Documentation

Contractor and Supervisor users will add Additional Documents to the Child Details page when
Supplemental Documents have already been uploaded for EBI/TIC training dates.

The Upload Additional Doc buttonis only available whenthe contract’s CMS is either ‘Disagree in

Progress’ or ‘Rework’.

When a Supervisor user selects the Upload Additional Doc button, the system will display a new window

as below:

Supporting Documents

Additional Documents

X Cance

Close

When the “+ Choose” buttonis selected, the Supervisor can browse their files to select one or more

document(s) to associate with the contract:

(= Choose File to Upload

X
v ) | Search Local Disk (C) P
= m @
Date modified Type Size
7/10/2018 1221 PM  File folder
10/10/2017 843 A..  File folder
10/10/2017 9:56 A..  File folder
7/10/2018 407 PM  File folder
8/26/2019 8:00 PM  File folder
7/22/2019 1:47 PM  File folder
7/22/2019 1:43PM  File folder
8/7/2019 7:06 PM File folder

« v 4~ &. » ThisPC > Local Disk (C:)
Organize = Mew folder
A ey
» OneDrive Name
Intel
v = ThisPC nte
Oracle32bit
> m Desktop i
Oracleb4bit
» Documents Perflogs
> % Downloads Program Files
> Music Program Files (x86)
» = Pictures Users
> B Videos Windows
» & Local Disk (C)
> . local Disk M2 Y
File name:

v | | custom Files (bmp;* gif fif*j ~
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Once the desired files have been chosen, the Supervisor can then press the “* Upload” button to load
the files to PACES:

Supporting Documents

Additional Documents

Files Ready To Upload

Name Size Date

20190729132127817.pdf 49.42KE 09/08/2019 n

20190729132156519.pdf 58.44K8 09/08/2019 n

Close

Supporting Documents

Additional Documents_

<. Upload X Cancel

+/ Success Message Files Uploaded Succes#uﬁ
Uploaded Files
Name Size Date

20190729132156519.pdf 58.44KB 09/08/2019 n

20190729132127817.pdf 49.42KB 09/08/2019 n

Close

Note:

41 V17



Accessibility issue:

e WhenJAWS Computerreaderfocusis set tothe “Choose” button, the JAWS announces ‘file
upload edit Browse..." instead of Choose button. When Tab key is pressed, JAWS announces
‘Browse...Button. Thisis a global issue because it is occurring on Supporting Documents Upload
window on Caregiver Detail and Child Detail pages.

e Foroptimum accessibility using screen reading software, this application is best used via the
Chrome browserand JAWS screen reader.

Prior to upload, the Supervisor may quit the upload process usingthe “X Cancel” button. After a file has

been uploaded, it can be removed from PACES by pressing the “X” button nextto the file name. This file

deletion feature will be disabled after the Supervisor has indicated the contract is “Ready for RCM
Review”.

Each additional documentation containerfora date input has some constraints:

e Thesystemwill accepta maximum of ten (10) additional documents. This limit includes files
loaded aftera Disagreementto Initial Findings.
o Thesystemwill acceptfiles of the followingtypes:
o Image (JPEG, JPG PNG, GIF)
o PDF
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6.4 EPSDT Appeals Process Page

Once a contract has been placed into Final Findings status, the supervisoris able to initiate the appeals
process for the imposed liquidated damages usingthe PACES system. The EPSDT Appeals Process page
is accessible from the Children List view.

Baby Boom XYZ

Agency Acct ID: 50201113 Contract # RCC020000001113
Assigned RCM:  UATAccount KRT (555) 5355-1212  kristan.risovi-telfer321@dfps.texas.gov
Supervisor Point of Contact: Supervisor1,PACES_UAT (555) 555-1212  kristan.risovi-telfer1234@dfps.texas.gov

RCM List Dashboards Annual Measures Reports Accounting

FlalAdeaem i+

6.4.1 Pagelayout

The system will display the following data for the supervisorrole.

e AppealsStatus
One of the following statuses will be displayed depending on the stage of the appeal process.
o Pending
o Readyfor Review
o RequestAdditional Information
o Finalize Appeal
e Liquidated Damage Instances
The system will display the liquidated damage data for the contract in three columns.
o Target/Performance — Indicates the type of LDimposed.
o NumberofInstances—Indicatesthe number of LDs imposed during the review process.
o ProposedInstances —Indicates the numberof LDs the supervisor believesto be
accurate.
=  The supervisor will submitan initial proposed value which the approver may
updated or maintain based on their evaluation of the evidence provided.
e Supporting Documents
The Upload Supp Doc button will be enabled to allow the supervisorto upload any
documentation they have in support of their appealfor review by the approver.
NOTE: The supporting documentationis a required before the supervisor can submit the appeal
for review.
e Comments
Comments are required at each step of the appeals process. The system will keep arecord of
the comments made by both the supervisorand approver.
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EPSDT Appeals Process

Appeals Process Period Left 7 Days

Ready for Approval
Once the supervisor has uploaded theirsupporting documentation documentation and added
their comments, they will click the Ready for Approval button.
o The appeals status will be updated to Ready for Approval.
o The system will notify the approverand the RCM by email that an appeal has been
submitted.
o Theyappealspage will be locked and setto read only status.

B Full payment of the amaunt listed on the 8102 is due within 30 days of the date the final letter and 8102 were sent to your operation. If an appeal is submitted and results in one or more overturned liquidated damages, DFPS will reimburse the operation the amount

overturned.

Appeal Status: Pending

Target/Performance

* EPSDT - Liquidation Damage count

* Supporting Documents:

Number of Instances Proposed Instances

1 1

Upload Supp Doc

~ Comments

> Previous Conversations

Supervisor Comment:

44

16.
17.

18.

19.
20.
21.
22.
23.
24.

25.

26.

6.4.2 Appeals Workflow in PACES

The Supervisor will navigate to the appeals process page.

The Supervisor will update the value in the Proposed Instances field to the number of LDs they
believe are accurate.

The Supervisor will upload any supporting documentation they have using the Upload Supp Doc
button.

The Supervisor will add any supporting comments in the Comments field.

The Supervisor will submitthe appeal using the PACES system Ready for Approval button.
PACES will notify the Approverand RCM that an appeal has been submitted for the contract.
The Approver will navigate to the appeals process page.

The Approver will review the supportingdocumentation and Supervisor comments.

If the Approverdeterminesthat more information is needed to make a determination, they will
returnthe appeal to the Supervisor using the Request Additional Info functionality.

PACES will notify the Supervisor and the RCM that additional information has been requested in
support of the appeal.

The Supervisor will navigate to the appeals process page and provide any additional
documentation and comments before resubmitting for review.

V17

4

Ready for Approval



45

27.

28.
29.
30.

The Approverwill review the additional supportinginformation if any was provided and make a
final determination.

The Approver will finalize the appeal.

PACES will notify the Supervisor and RCM that the appeal has been finalized.

The Supervisor may review the appeal determination from the appeals process page.
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DFPS User Comments and Contract User Comments

The List and Detail pages have fields for DFPS users and Contract Users to entercomments depending
on the status of the contract.

Note: DFPS Users (Approverand RCM), Contract Users (Supervisors and Contractors)
The RCM comments available in the DFPS User Comments field are read-only forthe Supervisor.
The Supervisorenters comments in the Contract User Comments field.

Both the RCM and the Supervisor can leave comments on this page and can read each other’s
comments.

For example, the Supervisor may leave commentsin the “Contract User Comments” field to help explain
aboutthe lapse in the BGCK/Training or EPSDT activities. The RCM will leave comments forthe
Supervisorin the “DFPS User Comments” field to explain why a supporting document did not provide
the right level of detail to validate that the tests were completed.

Thereis a limit of 1,500 characters foreach commententered.

For prior conversations, the RCM and the Supervisor can open the “Previous Conversations” section and
see each comment made along with the date and time stamps when they were made.

V' Comments

V' Previous Conversations

Contract User 03/21/20 02:57 PM | Please review
Contract Status: Ready fo

DFPS: 03/21/20 02:58 ’”‘E Please rework. ASAP
Contract Status: Rework i

DFPS Comment: Please rework. ASAP

Contract User Comment:

Y
Character count 0/1500
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8 Pagination

§ showing 11030 of 126 entries - 2 3 4 5 » W |30 Entries Per Page |
3

Note for Accessibility users:

e Thenumberof itemslisted in page can be changed using the pagination control usingthe drop
downin the pagination control. The JAWS 2019 readerannounces “30 Entries per Page read
only. Even if JAWS announces "read only", the user can choose otherlist items from pagination
control. The selected entries will display while using with Internet Explorer browser.

e For optimum accessibility using screen reading software, this application is best used via the
Chrome browserand JAWS screen reader.

When the list of contracts or the list of caregivers or children is long, the list is paginated. Each page
contains a maximum of 30 names.

1. Whenthelist is longer (greaterthan 30 names), the system will display the resultsin
multiple sections Clicking ona numbered section shows “Showing Xto Y of Z items” where Z
is the total number of names, Xis the item number at the top of the list and Y is the item
number at the bottom of the list.

2. Thelower right area of the list will display forward and back arrows to facilitate access
between sections of the list, or the specific page number may be pressed to take the userto
that section of names.

3. Also, the usercan filter the list by Status and if the list of the filtered results exceed 30, the
results will be paginated.

4. The pagination requirementhas beenchanged as part of Release 2.0to display 30 items per
page. Additional items shall be paginated in multiples of 30 items per page forthe following
pages.

a. RCM list

b. Reassignmentcontractlist
c. Caregiverlist

d. Child list
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9 Action buttons on Detail Pages

The action buttons available at the bottom of the Detail Pages are: Save, Reviewed, Reviewed with
Issues and Disagree.

Reviewed with Issues

The “Disagree button will be available only if there are any initial findings.

Liquidated Damage: Documentation provided
No supports date
V' Comments
> Previous Conversations
Contract User Comment: Reviewed
Save Reviewed with Issues Reviewed
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9.1 SAVE button

The system will provide a “Save” button to allow the Supervisorto save their work. The first time this
buttonis pressed, the system will show a Data Entry Status of “Reviewing” forthe detailed record
BGCK/Training or Child record) and a Contract Monitoring Status as “In Progress”. The system does not
enforce any required fields when “Save” is selected.

The following validations have been added as part of Release 2.0 Implementation for Save button.

A visual indicator is displayed when there isa change to a pre-filled EPSDT date or removal of the date
and “Save” buttonis pressed.

There will be no visual indicator if an empty date field is left as is or if only supporting documents are
uploaded without making any changes to the date field and “Save” buttonis pressed.
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9.2 REVIEWED button:

The system will provide a “Reviewed” button to mark entered information on the detailed record
Information page as reviewed.

The “Reviewed” button can be used by the Supervisor
e Reviewthe detailed record at the start of evaluation
e Review a record that was returned for rework by the RCM
e Review anInitial Finding that was disagreed

The SUPERVISOR has reviewed all aspects forthe inputs foreach caregiver or child name on the contract
list and there are no issues. The Data Entry Status of the record changes to “Reviewed” upon pressing
the “Reviewed” Button

When pressed:

1. Thesystemwill save all enteredinformation.

2. Ifan entered date does not have atleast one supportingdocument, the system will display
an appropriate error message and preventthe Supervisor from setting the Caregiver or Child
record to “Reviewed”.

3. Ifthereare no errors, the system will change the Data Entry Statusfor this record to
“Reviewed”.

a. Note:The “Reviewed” button can be pressed multiple times if any update is needed
prior clicking on the “Ready for RCM Review” button clicked.

4. The Supervisorcan still revisit this page and update any information until they mark the
contract as “Ready for Review”.

5. Ifthere are no errors, the system will navigate the Supervisor back to the Caregiver or the
Child List page.

6. Ifthereare any errors, the system will keep the Supervisoron Caregiver details/Child details
page.

7. Thefollowing validations have been added as part of Release 2.0 Implementation for
Reviewed button.

Supervisor Reviewed | Displays Changes Pre-filled EPSDT date
Reviewed | Displays Removesthe pre-loaded EPSDT
Exam date, leavesit blank.
Reviewed | Notdisplays No changesto preloaded EPSDT
Exam date, but adds the supporting
documents
Reviewed | Notdisplays No EPSDT Exam date filled

A visual indicator showing that a change was made is displayed whenthere isa change to a pre-filled
EPSDT date or removal of the date and “Reviewed” button s pressed.
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There will be no visual indicator if an empty date fieldis leftas is or if only supportingdocumentsare
uploaded without making any changes to the date field and “Reviewed” button is pressed.

8. The followingvalidations have beenadded as part of the Release 2.0 Implementationfor
reviewed button.

When the Contract Monitoring Statusis “Pending” “In Progress”, “Rework”, or “Disagree in Progress”,
and the supervisor presses the “Reviewed” button, then the validation messages are displayed if
conditions are met.

Supervisor | Pending”, “In Reviewed Invalid EPSDT exam date — prior to child
Progress”, Removal Date
“Rework”, or
“Disagree In
Progress”.
Reviewed EPSDT date entered is more than 30 days
after Placement Start
Reviewed Invalid EPSDT Contact STAR Health date -
prior to child Placement Begin Date
Reviewed Invalid EPSDT Capacity Concern Email to
HHSC date — prior to child Placement
Begin Date”
Reviewed Invalid EPSDT RCM Contact date — prior to

child Placement Begin Date
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9.3 REVIEWED WITH ISSUES button

The system will provide a “Reviewed with Issues” button forthe supervisorto send a detailed record
(Caregiveror a Child record) back to a Contractor to fix any issues. Clicking on this button will change the
Data Entry Status to “Reviewed with Issues”.

The record that is sentto the Contractor may be at the beginning of evaluation or a record that was in
rework or a record with an Initial Finding that the Supervisor had chosento disagree. By pressingthe
“Reviewed with Issues” button, the Supervisor releases update responsibility to the Contractor(s).

The record will be in Edit Mode for the supervisorand the “REVIEWED WITH ISSUES” button can be used

when the Contract Monitor Status is in “Pending
“Disagree In Progress” and corresponding Data Entry Status are as below

»n

, “In Progress”,

Contract Monitor Status

Data Entry Status (one name)

Pending Pending

In Progress In Progress

In Progress Complete

In Progress Reviewing

In Progress Reviewed

In Progress Reviewed With Issues
Rework Evaluated

Rework Rework

Rework Reviewing

Rework Reviewed

Rework Reviewed With Issues
Rework In Progress

Rework Complete

Initial Findings Evaluated

Disagree in Progress Disagree

Disagreein Progress Reviewing

Disagree in Progress Reviewed

Disagree in Progress

Reviewed With Issues

Disagree in Progress In Progress
Disagree in Progress Complete
Supervisor Reviewed | Displays

with Issues

Rework”, “Initial Findings”, and

Changes Pre-filled EPSDT date

Reviewed | Displays
with Issues

Removes the pre-loaded EPSDT Exam
date, leavesit blank.

with Issues

Reviewed | Notdisplays

No changesto preloaded EPSDT Exam
date, but adds the supporting
documents
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Reviewed | Notdisplays No EPSDT Exam date filled
with Issues

A visual indicator showingthat a change was made is displayed whenthere isa change to a pre -filled
EPSDT date or removal of the date and “Reviewed with Issues” button is pressed.

There will be no visual indicator if an empty date field is leftas is or if only supportingdocuments are
uploaded without making any changes to the date field and “Reviewed with Issues” button is pressed
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9.4 DISAGREE Button

The Supervisor wants to disagree an Initial Finding by adding or changing response information. Clicking
on Disagree will allow the Supervisorto update details on the record in support of the Disagree process.

The Detail Pagesare in editable mode forthe Supervisorand the “Save” and “Reviewed” buttons can be

used whenin the following Contract Monitoring Status and Data Entry Status.

Contract Monitor Status

Data Entry Status (one name)

Pending Pending

In Progress In Progress

In Progress Complete

In Progress Reviewing

In Progress Reviewed

In Progress Reviewed With Issues
Rework Evaluated

Rework Rework

Rework Reviewing

Rework Reviewed

Rework Reviewed With Issues
Rework In Progress

Rework Complete

Initial Findings Evaluated

Disagree in Progress Disagree

Disagreein Progress Reviewing

Disagree in Progress Reviewed

Disagreein Progress

Reviewed With Issues

Disagreein Progress

In Progress

Disagree in Progress

Complete
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10 Action Buttonson the List page

The List Page of the Caregivers or Children for a given contract has the “Ready for RCM Review” button
and “Agree All Findings” at the bottom of the list.

V' Comments

> Previous Conversations

DFPS Comment: 1 more LD

Contract User Comment:

£
Character count 0/1500

Agree with All Findings Ready for RCM Review
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10.1 READY FOR RCM REVIEW Button

The button will be accessible:

1. Whenall of the records ( Caregiver or Children) in the list have had their data “Reviewed"” by
the Supervisoror
2. Some of the records in the list have had their data “Reviewed” by the Supervisor and the
remaining childrenin the list have had their data “Evaluated” by the RCM.
When the buttonis pressed:

1. The contract information will be setto Read-only forthe Supervisor.
2. The Contract Monitor Status of this Supervisor’s Caregiver List will become “Ready for Review”.
3. Thesystemwill navigate the Supervisor back to theirlist of contracts page.

The “Ready for RCM Review” button will be available in the following Contract Monitoring and Data Entry
statuses.

Contract MonitorStatus | Data Entry Status (one name)
In Progress Reviewed

Rework Evaluated/Reviewed

Disagree in Progress Evaluated/Reviewed/Disagree

56 V17



10.2 AGREE ALL FINDINGS Button

If the Supervisor chooses to agree with all findings by the RCM, this button allows to agree findings for all
the records at once. This button will be accessible only if the Supervisor has not disagreed on any records
at the detail level.

57 V17



11

Supervisor Disagree flow

Afterthe RCM has evaluated the inputs for a contract, the Supervisor will be notified by email (Initial
Findings Letter) by the RCM when there are Initial Findings of at least one liquidated damage.

The Supervisorwill log in and see that the one of their contracts has Initial Findings (in the Status
column)initial findings, and they can select that contract to review the RCM evaluations.

@ PACES ?  camenn -

FY2020, Q2, 12/1/2019-2/29/2020 Vl

Contract List

EETEE

h
Resource Legal Name E::; Export  Category Contract # FacilityType  Status ::t":"’ :;s::ul :;?.(ml :-;T - TII.;T -
ABC Home for Children 50101111 m BGCK/Training RCCO10000001111 CPA 2 N/A 1 0 1
ABC Home for Children 50101111 m EPSDT RCCO10000001111 CPA Rework 2 1 N/A N/A N/A
Gymberee XYZ 50101114 m BGCK/Tralning RCCO10000001114 CPA pending 0 N/A Pending Pending pending
Gymboree XY 50101114 m EPSDT RCCO10000001114 CPA pending 2 Pending N/A NiA NIA

The Supervisor will navigate to the list of records (Caregivers or Children) and will find the data entry
statusis now “Evaluated” and Liquidated damage is indicated as “Yes” on some or all of the records.

Texas Department of ? =
Family and Protective Services [ Estes,Evan

ABC Home for Children FY2020, Q2. 12/1/2019-2/29/2020)

Agency Acct ID: 50101111 Contract #: RCCO10000001111 EBI Allowed: YES

Contract List

i

Caregiver List

. § Background EBI Training TIC Training
Direct Child Data Enty
Caregiver Name Role ot Y Check Liquidated Liquidated Liquidated
Damage? Damage? Damage?
Caregiver,Name7 Frequent Visitor Yes Evaluated | Na No No l
Careglver,Name8 Administrator Ne Evaluated Yes No Yes

The Supervisor will openthe record detail page that has Liquidated Damages by pressing on the record
(Caregiver name or a Child name) to review the findings.
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V' Training

m

Initial Pre-Srv Training:
MM/DD/YYYY View Supp Doc
Liquidated Damage:
No supperts date
90 Day Pre-Srv Training:
MM/DD/YYYY

View Supp Doc

Liquidated Damage: Documentation provided

No supports date

‘Current Refresher Training (180 day/Annual):

MM/DD/YYYY View Supp Doc

Liquidated Damage: Documentation provided

No supperts date

Previous Refresher Training (180 day/Annual):

MM/DD/YYYY View Supp Doc

Liquidated Damage: Documentation provided

No supports date

Documentation provided

1C

6 DFPS-Approved TIC Pre-service training plus Additional TIC Pre-service training must

total 8 or more hours

Initial Pre-Srv Training:

MM/DD/YYYY

idated Damage:

8 HR Pre-Srv Training:
MM/DD/YYYY

iquidated Damage:
Yes

2 Hour Current Annual Training:

MM/DD/YYYY

Liquidated Damage:
No

2 Hour Previous Annual Training:

MM/DD/YYYY

Liquidated Damage:

View Supp Doc

Documentation provided
supports date

View Supp Doc

Documentation provided
supports date

View Supp Doc

Documentation provided
supports date

View Supp Doc

Documentation provided

Vv Comments

> Previous Conversations

DFPS Comment: One LD

Save

Reviewed with Issues

Reviewed

In the example screen above, note the RCM has marked Liquidated Damages for two items. To correct
this date, the Supervisor presses the “Disagree” button, which is now available at the bottom of the
Child Detail page.
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11.1 Disagree button:

The Disagree button allows the Supervisorto dispute the RCM initial findings fora Caregiveror Child
Name. This button will be accessible only afterthe RCM has completed theirevaluation of all of names
for this contract and marked the contract as “Initial Findings”. When the Disagree button is pressed:

1. Thesystemwill unlockall of the fields forthis record.

2. Thesystemwill change the Data Entry Status for this record to “Disagree” and the Contract
Monitoring Status will change to ‘Disagree in Progress”.

3. The page will be refreshed to allow the Supervisorto make the necessary updates.

NOTE: As noted above, pressing the Disagree button puts the system back into a data entry mode. At
this point all of the Initial Findings notesfromthe RCM are also removed, asthe RCM will be performing
the evaluation of this record again. The Supervisor should make notes about which fields they wantto
update prior to pressing “Disagree”.

re you sure you want to disagree the Liquidated Damages?

Cancel

The data entry status forthis record returns to “Disagree” from “Evaluated”.
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?

SupLastName1,SupFirstName1 ~

Place to Wership RTR

Contract #: RCCO10000001112 EBI Allowed: YES
For help contact your RCM: RCMLastName1,RCMFirstName1 (555) 555-1212  SYSTEST_RCM1@dfps state.teus

Contract List

Contract List Caregiver List

Caregiver List

Direct Child
‘Caregiver Name Role
regiver Contact
Caregiver Names Adoptive/Foster parent [no treatment services) ves
Caregiver.Name Frequent Visitor Yes

Data Entry
Status

Disagree

Evaluated

Background
Check Liquidated
Damage?

No

No

EBI Training
Liquidated
Damage?
Yes

Yes

TIC Tralning
Liquidated
Damage?

e

Yes

Vv Comments

> Previous Conversations

DFPS Comment: Initial findings

Contract User Comment:

For optimum accessibility using screen reading software, this application is best used via the Chrome browser and JAWS screen reader.

© 2019 Texas Department of Family and Protective Services | Accessibility | Monday, June 22. 2020, 21540 PM

Agree with Al Findings

)
Character count 0/1500

Ready for RCM Review

The Supervisor can now edit any of the dates and upload any supporting documentation required. They
cannot delete any documentation they uploaded before pressing the “Disagree” button.
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Departmentof ?  SuplastName1,SupFirstName1 ~

ly and Protective Services

Place to Worship RTR
Contract #: RCC010000001112 EBI Allowed: YES

For help contact your RCM:  RCMLastName1,RCMFirstName1  (555) 555-1212  SYSTEST_RCM1@dfps.state.tcus

Contract List

Caregiver,Name5 Expand All Collapse All

Contract Monitor Status: Disagree in Progress * required field
% conditionally required field

V' Information

* Role: Adoptive/Foster parent (no treatment services) v #1f “Other”, denote role:
* Direct Child Contact: Yes v Date Hired : MM/DD/YYYY [~
Date allowed as Sole Caregiver:  11/01/2017 Date Counted in Ratio / FH Verification Date: 10/30/2017
V' Background Check Evaluation
Date of Eligibility: 10/25/2017 Liquidated Damage:  No
V' Training
EBI ile

© 0rps-Approved TIC Pre-service training plus Additional TIC Pre-service training must
Initial Pre-Srv Training: total 8 or more hours

pr— - Initial Pre-Srv Training:
10/29/2017 (i [T g Documents Present: Vv i T
Liquidated Damage: Documentation provided

Yes supports date Liquidated Damage: Documentation provided
Yes supports date
90 Day Pre-Srv Training:

. 8 HR Pre-Srv Training:

iz ®

Liquidated Damage: Documentation provided

Yes supports date Liquidated Damage: Documentation provided
Yes supports date

Current Refresher Training (180 day/Annual):

" 2 Hour Current Annual Training:
oo ®

Uiquidated Damage: Documentation provided
Yes supports date Liquidated Damage: Documentation provided
Yes supports date

Previous Refresher Training (180 day/Annual):

2 Hour Previous Annual Training:
Liquidated Damage: Documentation provided

Yes supports date Liquidated Damage: Documentation provided
Yes supports date

V' Comments

> Previous Conversations

DFPS Comment: Added LDs

Contract User Comment:

Character count 0/1500

For optimum accessibility using screen reading software, this application is best used via the Chrome browser and JAWS screen reader.

© 2019 Texas Department of Family and Protective Services | Accessibilty | Monday, June 21623 M

The Supervisor can update the information on the page and progressively save using the “Save” button.
During this time, the Contract Monitoring Status will be setto “Disagree in Progress”. This will allow
updatestothe page until all the required information is updated in the page so that the “Reviewed”
button can be pressed.

When the “Reviewed” buttonis pressed, the Data Entry Status forrecords in “Disagree” status changes
to “Reviewed” and “the “Evaluated” records will remain as is.
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The Supervisor can input comments in the “Contract User Comments” field regarding the information
updated. This information will be helpfulforthe RCM to evaluate the disagreed finding.

A commentwill be required when using the “Disagree” button to change input information.

Input of commentsis required when pressing “Reviewed”. If there are nocomments entered in the

comments field, the system will prompt the Supervisorto enter comments when the “Reviewed” button
is pressed.
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amily and Protective Servi

Place to Worship RTR ¥

Contract #: RCC010000001112 EBI Allowed: YES
For help contact your RCM: RCMLastName1,RCMFirstName1 (555) 555-1212  SYSTEST_RCM1@dfps.state.tcus

Contract List

@ Your information contains 1 error(s)

 Contract User Comment cannot be empty

Caregiver,Name5 Expand All Collapse All

Contract Monitor Status: Disagree in Progress * required field
# conditionally required field

V' Information

* Role: Adoptive/Foster parent (no treatment services) v #1f "Other”, denote role:
“ Direct Child Contact: Yes v Date Hired : MM/DD/YYYY
Date allowed as Sole Caregiver:  11/01/2017 ) Date Counted in Ratio / FH Verification Date: 10/30/2017 ]

> Background Check Evaluation

V' Training
EBI Tc

© Drps-Approved TIC Pre-service training plus Additional TIC Pre-service training must
Initial Pre-Srv Training: total 8 or more hours

Initial Pre-Srv Training:

9/2017 [PRRUPPIRPNIPS  Documents Present: v

MM/DD/YYYY

Upload Supp Doc

Liquidated Damage: Documentation provided
Yes supports date Liquidated Damage: Documentation provided
Yes supports date
90 Day Pre-Srv Training:
~ 8 HR Pre-Srv Training:
Liquidated Damage: Documentation provided
Yes supports date Liquidated Damage: Documentation provided

Yes supports date
Current Refresher Training (180 day/Annual):

2 Hour Current Annual Training:
-
Liquidated Damage: Documentation provided

Yes supports date Liquidated Damage: Documentation provided
Yes supports date

Previous Refresher Training (180 day/Annual):
2 Hour Previous Annual Training:

MM/DDYYYY Upload Supp Do
Liquidated Damage: Documentation provided
Yes supports date Liquidated Damage: Documentation provided

Yes supports date

V' Comments
> Previous Conversations
DFPS Comment: Added LDs

Contract User Comment:

Character count 0/1500

For optimum accessibility using screen reading software, this application is best used via the Chrome browser and JAWS screen reader.

© 2019 Texas Department of Family and Protective Services.

Accessibity | Monday, June 22, 2020, 24751 PM

The Supervisor can return to the records List and complete the “Disagree” process for any or all of the
records (Caregivers or Children).
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Place to Wership RTR

Contract #: RCCO10000001112 €8BI Allowed: YES
For help contact your RCM: RCMLastName1,RCMFirstName1 (555) 555-1212  SYSTEST_RCM1@dfps.state.beus

Contract List

o ==

Caregiver List

Caregiver Name Role
Caregiver Names AGOptVE/FOSE Parent (N0 reatment services)
Caregiver.Name6: Frequent Visitor

Direct Child
Contact

EBI Training
Liquidated
Damage?

ves

Yes

Vv Comments

> Previous Conversations

DFPS Comment: Initial findings

Contract User Comment:

For optimum accessibility using screen reading software, this application is best used via the Chrome browser and JAWS screen reader.

© 2019 Teas and | Accessibility | Monday, June 22. 2020, 21822 PM

Confirmation
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The “Ready for RCM Review” becomes activated for the Supervisorwhen all records in the List page
have a Data Entry Status of either “Reviewed” (those which have been changed using the “Disagree”
button at the Caregiver Detail page and thenthe “Reviewed” button) or “Evaluated” (those which have
had no change afterthe Initial Findings). When the Supervisoris ready for the RCM to evaluate the
changes, they press the “Ready for RCM Review”button and the Contract Monitoring Status changes to
“Disagree Ready” and the Data Entry Status for the disagreed records remainas “Reviewed”.

Please note that any disagreement must be made within five business days of notice of Initial Findings.

?  SuplastName1,SupFirstName1 ~

Contract List

CEENE oo

Resource Legal Name Contract # Category Facility Type Contract Manager Status :::':" ?::,’:““ Damage

Place to Worship 112 BGCK/Training [N RCMLastName1 RCMFirstName1 Disagree Ready 2 Pending

RCMLastName! RCMFirstName

Once the RCM has evaluated the changes, the Supervisor will receive notice of Final Findings by email.
The Final findings will be made available in Form 8102 along with a Final Findings letter detailing the
Liquidated damages and instructions of paymentto DFPS. At this point the Supervisor may log back into
PACES to review the details and any comments provided by the RCM.
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12 Supervisor"“Agree All Findings”

If the Supervisor has no disagreement with any Initial Findings by the RCM forany of the Caregiver

records, there is an option forthe Supervisorto agree to all Initial Findings.

Here is a Contract that has Initial Findings.

Contract List

m Contract List

Resource Legal Name

ABC Home for Children
ABC Home for Children
Gymboree XYZ
Gymboree XYZ

Jack and Jil Child Care XYZ
Jack and Jll Child Care XYZ
Place to Worship RTR

Place to Worship RTR

Agency
Acct 1D

50101111
5010111
50101114
50101114
50101113
50101113
50101112

50101112

§

fERERERBERERESRE

Category
BGCK/Training
EPSDT
BGCK/Training
EPSDT
BGCK/Training
EPSDT
BGCK/Training

EPSDT

Contract #

RCCO10000001111

RCCO10000001111

RCC0O10000001114

RCC0O10000001114

RCC010000001113

RCC010000001113

RCCO10000001112

RCC010000001112

Facility Type
CPA
CPA
CPA
CPA
CPA

CPA

Status

Disagree Ready
Rework Ready
Pending
Pending
Pending

Pending

GRO-TED Initial Findings

GRO-TED

Pending

sample
Total

2

EPSDT
LD Total

Pending
N/A
Pending
N/A

Pending

FY2020, Q2, 12/1/2019-2/29/2020|v

BGCK
LD Total

1

N/A
Pending
N/A
Pending
N/A

]

N/A

Upon openingthis contract the List of Names is displayed along with the details of the LD.

Place to Worship RTR

Contract #: RCC010000001112

EBI Allowed: YES

For help contact your RCM:  Estes,Evan  (555) 555-1212 UAT_RCM1@dfps.state.txus

Contract List

Contract List Caregiver List

Caregiver List

EBI
LD Total

]

N/A
pending
N/A
pending
N/A

o

N/A

Pending
N/A
Pending

N/A

FY2020, Q2, 12/1/2019-2/29/2020 ¥

T

reprerone o s oty SIS Sebn e
giver Name ole — e — eck Liquidate iquidatel iquidate:
Damage? Damage? Damage?
Caregiver,Name5 Administrator Yes Evaluated No No No
Caregiver.Name6 Adoptive/Foster parent (no treatment services) Yes Evaluated NO No Yes
V' Comments
> Previous Conversations
DFPS Comment: Few LDs
Contract User Comment:
-~
L1500

Agree with All Findings Ready for RCM Review

At the Contract level, a button “Agree with All Findings” will be active when all of the records’ Data Entry

Status are in “Evaluated” status as set by the RCM.
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If at any point, a record’s Data Entry Status changesto “Disagree”, the button “Agree with All Findings”
will become inaccessible.

System prompts the user with a confirmation message upon clicking the “Agree All Findings” button.

Confirmation Message

Are you sure you want to agree all findings?

Cancel

Whenthe “Agree with All Findings” button is pressed, the Contract Monitoring Status will change to “All
Findings Agreed”.
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epartment of

amily and Protective Services

FY2020, Q2, 12/1/2019-2/29/2020 ¥

Contract List

EETE oo

T

Sample Liguidated Damage

Resource Legal Name Contract # Category Facility Type Contract Manager Status p— e —
ABC Home for Children RCC010000001111 BGCK/Training CPA Estes,Evan Disagree Ready 2 Pending
ABC Home for Children RCC010000001111 EPSDT CPA Estes,Evan Rework Ready 2 Pending
Gymboree XYZ RCC010000001114 BGCK/Training CPA Estes,Evan Pending L] Pending
Gymboree XYZ RCC010000001114 EPSDT CPA Estes,Evan Pending 2 Pending
Jack and Jill Child Care XYZ RCCO10000001113 BGCK/Training CPA Estes,Evan Pending 3 Pending
Jack and Jill Child Care XYZ RCC010000001113 EPSDT CPA Estes,Evan Pending 2 Pending
Place to Worship RTR RCC010000001112 BGCK/Training GRO-TED Estes,Evan 1

Place to Worship RTR RCCO10000001112 EPSDT GRO-TED Estes,Evan Pending 2 Pending

And the Data Entry Status of all contracts remain as “Evaluated”

exas Department of ? Supervisor1,Bill ~

2y et Family and Protective Services

Place to Worship RTR FY2020, Q2, 12/1/2019-2/29/2020 ¥

Contract #: RCCO10000001112 EBI Allowed: YES
For help contact your RCM:  Estes,Evan (555) 555-1212 UAT_RCM1@dfps.state.txus

Contract List

Caregiver List

T

oetrerome o dheca  owamy  SSESTG S e
giver Name ole —— ———— eck Liquidate: iquidater iquidates
Damage? Damage? Damage?
Caregiver.Name5 Administrator Yes Evaluated No No No
Caregiver.Name6 Adoptive/Foster parent (no treatment services) Yes Evaluated No No Yes
' Comments
> Previous Conversations
DFPS Comment: Few LDs
Agree with All Findings Ready for RCM Review

Once the Supervisor presses the “Ready for RCM Review” button, the Contract status is setto “Ready for
review” and the RCM will see this contract as available for their evaluation.
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13 Supervisor Workflow Diagrams
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13.1 Contractor inputs; Supervisor Reviews; RCM issues no Liquidated Damage

ADMIN

CONTRACTOR

CONTRACT SUPERVISOR

RCM

Load DRITs, new)/
changed user info,
new /changed
contract
asspciations

72

I

COMPLETE all
names in contract
list [EPSDT child list
or BGCK/Training

caregiver list)

REVIEW all names;
no issues

L |

Ready for ROM
Review

!

EVALUATION
COMPLETE for all
names in contract

list — No LDs

¥

( Final Findings l
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13.2 Contractor inputs; Supervisor Reviews with Issues; RCM finds no Liquidated

Damages

CONTRACTOR

CONTRACT SUPERVISOR

RCM

73

Y

COMPLETE all
names in contract
list (EPSDT child list
or BGCK/Training
caregiver list)

L

v

REVIEW names;
some issues found

¥

Rework names with
“Resviewed with
lssues” ->
(COMPLETE)

REVIEW names with

Yes

Y

Data Entry Status
“COMPLETE™

|sswes found?

At this paint all
names will have
No Dato Entry Status
of “Reviewed”

Ready for RCM
Review

-

EVALUATION
COMPLETE for all
names in contract

list — No LD=

¥

t Final Findings '
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13.3 RCM returns list to Supervisor for Rework (at least one

CONTRACTOR

CONTRACT SUPERVISOR

evaluation);

RCM

74

v

COMPLETE all
names in contract
list [EPSDT child list

¥

REVIEW names;
some issues found

ar BGOK/Training
caregiver st

'

Rework names with
"Reviewed with
lEsues” >
({COMPLETE)

AEVEW names with

Yo

${ Data Entry Status
“COMPLETE"

1

EVALUATE some/all
names in list

Issues found?

At this paimt al
names wil have
Mo Data Entry Stotus
of "Reviewed”

Ready for RCM
Aeview

e

EVALUATIION
COMPLETE far all
names in contract

list — Mo LDs

Final Findings
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13.4 Initial Findings with at least one LD;

CONTRACTOR

CONTRACT SUPERVISOR

RCM

75

Y

COMPLETE/REVIEW all names in contract list
(EPSDT child list or BGCK/Training caregiver list)

MOTE: These flow details shown on ather pages.

.

EVALUATION
COMPLETE for all
namees in contract
list — LDs assessed

Initial Findings

RCM evaluates
and issues
final findings

Ready for RCM
Look at each name
with LD A
'*IE
+ L J
YES

COMPLETE/REVIEW More names
rework of name with * with LD?

LD

YE Agree ALL Findings
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14

Supervisor and Contractorroles
PACES application has provision fortwo roles, namely Contractor and Supervisor.

The Contractor role is primarily a user whois responsible for entering and updating the data for the
quarterly evaluations.

A SupervisorRole is for a user who can oversee the data updates completed by a Contractor. A
Supervisor can return a contract to the Contractorif any issues are found while reviewing.

Only a Supervisor can interact directly with the RCM in the PACES applications. All the Contractor’s work
must be reviewed by the Supervisor before submitting the contracts for RCM’s review, orwhen agreeing
or disagreeing with the findings. The RCM will interact only with a Supervisor.

Every contract will have at least one Supervisorand may or may not have Contractors associated with
the contract. In the case where there are no contractors associated with a contract, the Supervisor
assumes full responsibility of data updates to the Contract.

If a contract is associated with multiple Supervisors and multiple Contractors, it is to facilitate work load
sharing. Please note that the PACES application will not make any distinction across the Contractor roles
or Supervisor Roles in assigning the workload. Providers should make own arrangements to determine
and share the work as to who will be working on which contracts.
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14.1 Supervisor working with Contractor on a specific contract

When Supervisors and Contractors are working together, the contracts thathave beensetto
“Complete” status by the Contractor should be reviewed by the Supervisorand setto “Reviewed”

status.

If the Supervisorfinds an issue with any of the Contractor’s updates, the contract can be sent back to
the Contractor by pressing the “Reviewed with Issues” button.

The “Ready for RCM Review” button on the Records List page (Caregivers list or Children list) will be
enabled only whenall child names have the data entry status of “Reviewed” or “Evaluated”.
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15 Other Contract Monitoring Statuses

The Contract Monitoring Status shows additional statuses such as “Rework”, “Exception”, “Exception —
Rework”, “Exception-Post findings” forthe contract occasionally as described in this section.
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15.1 Rework

During evaluation of the contracts submitted by the Supervisor, if the RCM finds issues in information
provided, the RCM may send the contract back to the Supervisorfor rework. Such contracts will show
‘Rework” in the Contract Monitoring Status and the records (Caregiver or Child records) in the contracts
may show the Data Entry Status as “Evaluated” or “Rework”.

The Supervisoris required to address the issuesin the records that have a Data Entry Status of “Rework”
and ensure that all the “Rework” records are in “Reviewed” status before submitting it to the RCM for
review again. When all the “recordsin “Rework” status are in “Reviewed” status, the “Ready for RCM
Review” button becomes accessible. The records thatare in “Evaluated” status may be reviewed
optionally.

The Supervisorcan also handoverthe update responsibility of contracts in “Re work” status to the
Contractor by pressing the “Reviewed with Issues” button. When the Contractor has updated and set
the Data Entry Status of the Caregiveror Child records to “Complete”, the Supervisoris required to
review and change the statusto ‘Reviewed” before submitting it to the RCM.

The Contract Monitoring Status will remain in “Rework” statusttill it is submitted tothe RCM forreview.
The Contract Monitoring Status will then change to “Rework Ready”.
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15.2 Exceptions (Contract Monitoring Statuses)

The contract evaluation processis a quarterly exercise and the evaluation steps need to be completed
by the Supervisorsand RCMs on time. The turnaround time for the Supervisors to respondis typically 5
days or less and will be communicated by the RCMs when the initial communication is sent.

If the responses are not received by the RCMs on time, the RCMs have an option of taking control of
contract and processing it further, in the interest of time. In such instances, the Contract Monitoring
Status changes to “Exception”, “Exception- Rework” or “Exception-Post Findings”
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15.3 Exception

If the Supervisor has not responded within the requested time frame during the start of the evaluation
process, the RCM will move forward to issue Initial Findings with LDs foreach name in list by setting

Contract Monitor Status to "Exception".

The Supervisor will not be able to work on any of the Caregiver or Child Records in the contract when
the Contract Monitoring Status is “Exception”.
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15.4 Exception - Rework

If the Supervisor has been unresponsive afterthe RCM has senta contract back to the Supervisorfor
rework, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting

Contract Monitor Status to "Exception - Rework".

The Supervisor will not be able to work on any of the Caregiver or Child Records in the contract when
the Contract Monitoring Status is “Exception - Rework”.
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15.5 Exception - Post Findings

If the Supervisor has been unresponsive and notagreed or disagreed to the Initial Findings, the RCM will
perform a final evaluation of any updates and then move forward to share proposed Final Findings by

setting Contract Monitor Status to "Exception—Post Findings".

The Supervisor will not be able to work on any of the Caregiver or Child Records in the contract when
the Contract Monitoring Status is “Exception — Post Findings”.
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16

Maintenance Mode

PACES features a Maintenance Mode which allows an Admin user to restrict access to PACES for RCC
Supervisors and Contractors. This feature is intended for use during each Quarter change fordata

processingin preparation for the new Quarter.

Supervisorusers can expecta page such as below when PACESis in Maintenance Mode:

?

Texas Departrnent of . -
Family and Protective Services TRAINING H Supervisor L,UAT

Contract List

PACES is not available right now for external users, please log in
again at a later time.
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17 Email Notifications

e Whenthe Supervisorworks on a contract, the system will generate a notification email
when the contract monitoring status changesto the following statuses..

- Ready for Review

- Rework Ready

- All Findings Agreed
- Disagree Ready

e Email is sentto RCM POC and copied to Supervisor

e Sample email notification from RCM to Supervisor:

From: DoNotReply @dfps.state.tx.us <DoNotReply @dfps.state.tx.us>
Sent: Monday, June 15, 2020 4:53 PM

To: John, Doe <John.Doe @pylcare123.com>

Subject: NOTICE OF ACTION FROM DFPS PACES

--This email is auto generated by PACES system--

The following contract status has been changed to Ready for Review.
Resource Legalname: PYL Care 123

Agency AccountID: 51301112

Contract number: RCC130000001112

Category: EPSDT

Please visit the PACES application for details and any required actions.

Likewise the Supervisor will receive email notifications when the Contract monitoring Status
changesto “Rework”, “Initial Findings” due to action by an RCM or during exception scenarios
when the supervisor has not respondedin a timely manner.
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18 Glossary

‘ TERM / ACRONYM DEFINITION
BGCK Background Check
CLASS Child Care Licensing Automated Support System
CPA Child Placing Agency
DFPS Department of Family & Protective Services
EBI Emergency Behavior Intervention
EPSDT Early and Periodic Screening, Diagnostic and Treatment
GRO General Residential Operation
ID Identification
IMPACT Information Management Protecting Adults and Children in Texas
LD Liquidated Damage
PACES Performance Assessment Compliance Evaluation System
RCM Residential Contract Managers
SCOR System of Contract Operations and Reporting
TEP Temporary
TIC Trauma-informed Care
URL Uniform Resource Locator ( Website address)
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Document History

Change description
Version |Effective date |(additions/modifications)

V1.0 4/14/2020 Reviewed UserGuide

V1.1 06/22/2020 Updated the following sections as part of
Release 2.0.

e 3 Contract List Page
4.3 Supporting Documentation
5 Children List Page
5.1 Child list Table
5.2 Child Details Page
7 Pagination
8.1 Save button
8.2 Reviewed button
e 8.3 Reviewed with Issues button
e 10.1 Disagree button
15 Email Notifications

V1.2 7/13/2020 Updated Accessibility comments
V1.3 9/23/2020 Updated screenshots as part of Release 3.0

V1.4 12/31/2020 Updated forRelease 4.0:
e 16 Maintenance Mode

V1.5 1/25/2021 Updated forRelease 4.0:
e 20.1 List of CaregiverRoles

V1.6 3/25/2021 Updated forRelease 5.0:
e 5.4 Additional Documentation
e 6.3 Additional Documentation
e Updatedscreenshots of Caregiver List,
Children List, Caregiver Detail, and Child
Detail pages

V1.7 4/5/2021 Updated to add alt textin images within
document for accessibility compliance
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20 Appendix
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List of caregiver roles

Administrator/LCCA
Adoptive/Foster parent (no treatment services)

Adoptive/Foster parent (with treatment services)

Babysitter

Biological or Adopted Child > 14 living in home
Board President/Member

Case Manager

Child Placement Staff

Cottage Home parent (no treatment services)
CPA employee (notreatmentservices)

CPA employee (with treatment services)
Executive Director

Frequent Visitor

GRO employee (notreatmentservices)

GRO employee (with treatment services)
Household member/non-caregiver

Human resources - No direct care

Inactive home/Closed home

Inquired but did not move forward

Kinship Foster parent (notreatmentservices)
Kinship Foster parent (with treatment services)
Maintenance orjanitorial services

Never Employed/Not Verified

NotunderRCC contract

Owner/Permit Holder

Pending employment

Professional LevelService Provider

Respite - non-verified home

Respite - verified home

Star Health credentialed

Terminated employment

Treatment Director

Volunteer

Other
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