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OCBCT Budget 

• The OCBCT budget for the 2022-23 b enn um  s 
$2,425,268; th s  ncludes $1,225,812 for FY22 and 
$1,199,456 for FY23*. 

• OCBCT staff ng currently  ncludes 22 FTEs, of wh ch 19 
are f lled and 3 are vacant. 

• Allocat ons to SSCCs  nclude $12,220,605  n fund ng to 
proceed to 4 potent al new catchments to Stage 1 over 
the next year, and $237,118,925 for ongo ng fund ng 
of the current 4 SSCCs; th s  ncludes $103,654,880  n 
FY22 and $133,464,046  n FY23**. 

*Bas d on LAR proj ction; furth r adjustm nts may b  n c ssary 

**FY23 total subj ct to chang  bas d on sign d contracts 
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Office  f C mmunity-Based Care 

Transiti n 

The Off ce of Commun ty-Based Care Trans t on  s 
un quely s tuated, as per Senate B ll 1896, to max m ze 
 nnovat on opportun t es for commun ty-based care and to 
leverage the adm n strat ve support of DFPS. 

Shared/Attached pos t ons w th DFPS: 

• Budget 

• Legal 

• HR 

• IT 

• Contract ng 

• Overs ght 

6 



     

  

       
     

      
         

        
        

 

   

Senate Bill 1896, 264.172:OCBCT’s 

Duties 

The Off ce shall: 

1. Assess catchment areas  n th s state where 
commun ty-based care serv ces may be 
 mplemented; 

2. Develop a plan for  mplement ng commun ty-based 
care  n each catchment area  n th s state,  nclud ng 
the order  n wh ch commun ty-based care w ll be 
 mplemented  n each catchment area and a t mel ne 
for  mplementat on; 

3. Evaluate commun ty-based care prov ders; 
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Senate Bill 1896, c ntinued 

4. Contract, on behalf of the department, w th 
commun ty-based care prov ders to prov de serv ces 
 n each catchment area  n th s state 

5. Measure contract performance of commun ty-based 
care prov ders; 

6. Prov de contract overs ght of commun ty-based care 
prov ders; 

7. Report outcomes of commun ty-based care prov ders; 
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Senate Bill 1896, c ntinued 

8. Ident fy the employees and other resources to be transferred to 
the commun ty-based care prov der to prov de the necessary 
 mplementat on, case management, operat onal, and 
adm n strat ve funct ons and outl ne the methodology for 
determ n ng the employees and resources to be transferred; 

9. Create a r sk-shar ng fund ng model that strateg cally and 
expl c tly balances f nanc al r sk between th s state and the 
commun ty-based care prov der and m t gates the f nanc al 
effects of s gn f cant unforeseen changes  n the commun ty-
based care prov der’s dut es or the populat on of the reg on  t 
serves; and 

10. Requ re the annual rev ew and adjustment of the fund ng based 
on updates cost and f nance methodolog es,  nclud ng changes 
 n pol cy, foster care rates, and reg onal serv ce 
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C llab rati n:DFPS 

DFPS and OCBCT collaborated to def ne roles and respons b l t es to 
support the  mplementat on of commun ty-based care w th n the 
parameters of federal and state overs ght requ rements. 

Senate B ll 1896 dut es: 

• OCBCT staff develop, procure, and facilitate 
implementation. To perform th s task, OCBCT engages  n 
outreach to support SSCCs, establ sh partnersh p w th 
commun t es, and streaml ne processes. 

• DFPS staff provide oversight of the community-based 
care areas to ensure the safety, permanency, and well-be ng 
of each youth  n foster care  n accordance w th the terms of 
the DFPS contract. 

• DFPS and OCBCT developed a reporting and information 
sharing process. DFPS contract ng staff commun cate 
ongo ng enforcement act ons w th the OCBCT for performance 
evaluat on  n accordance w th SB 1896 
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C llab rati n: SSCCs 

• OCBCT  s focused on the spec f c charges outl ned  n 
Senate B ll 1896 and have ded cated resources for 
each, the efforts to collaborate w th the SSCCs are 
reflected  n Senate B ll 1896 dut es. 
Rate Modern zat on Effort, L terature-Based Implementat on 
Sc ence, and Lessons Learned 

• OCBCT’s v s on  s to create a commun ty-dr ven, 
 nnovat ve, and susta nable system to support 
ch ldren and fam l es. 
Plann ng, Implement ng, Susta n ng and Support ng 

• OCBCT  s the condu t of collaborat on for DFPS and 
the SSCCs dur ng each stage of  mplementat on. 
Support to susta n the CBC model and serv ces to fam l es, 
Presence and partnersh p to ensure CBC representat on 
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C llab rati n: Stakeh lders 

• OCBCT understands that the success of commun ty-
dr ven foster care  s dependent on engagement of 
external and  nternal stakeholders and  s comm tted to 
the cultural change that CBC br ngs. 
Outreach D v s on of OCBCT, Publ c Pr vate Partnersh p, Engag ng 
w th all levels of DFPS staff to support CBC 

• OCBCT engages on the local and nat onal level to 
create a commun ty-dr ven,  nnovat ve, and 
susta nable system to support ch ldren and fam l es. 
Attendance at local and nat onal sympos ums, engagement w th 
ch ld welfare ent t es and focused efforts  n the state 

• OCBCT cont nues to focus on  ncorporat ng  nput and 
recommendat ons from on-go ng process and outcome 
evaluat ons. 
Implementat on sc ence and process  mprovements 
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C llab rati n:Readiness Pr cess 

Interd sc pl nary and  nteragency approach gu ded by a 
ser es of read ness tools,  mplementat on bluepr nt, and 
evaluat on tools. Mult ple workgroups support the 
trans t on on the follow ng categor es: 

• Adm n strat ve 

• Case Trans t on 

• Commun cat ons 

• Culture Trans t on 

• F nanc al/Resource Network 

• Personnel Trans t on 

• CMO and Performance Rev ews 

• Jo nt Operat ons Manual 

• IT Trans t on 

• Tra n ng Trans t on 
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Current SSCC Updates 

• Our Community, Our Kids 
(OCOK): Metroplex West (3W), 
Stage II 

•  INgage: B g Country and Texoma 
(2), Stage II 

• Saint Francis Ministries of Texas: 
Panhandle (1), Stage II 

• Belong: South Central and H ll 
Country (8b), Stage I and projected 
Stage II Go-L ve October 2022 based 
on read ness 

*Stage I refers to prov s on of placement serv ces, Stage II refers to 
prov s on of placement, case management, and reun f cat on 
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Areas Under Pr curement 

• Metroplex East (3E) 

• P ney Woods (4) 

• Deep East (5) 
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C mmunity-Based Care M ving 
F rward 

• By 2023, around half of the geography of Texas w ll 
be  n at least Stage I commun ty-based care 

• Rev ew of the current CBC model and the potent al 
to move forward w thout a staged  mplementat on 
approach and the fund ng  mpl cat ons of th s 
poss b l ty 

• Unsol c ted b ds w ll potent ally accelerate the 
movement of CBC, as commun t es state when they 
are ready 

• By 2029, Texas w ll be 100%  n CBC 
*Stage I refers to prov s on of placement serv ces, Stage II refers to prov s on of placement, case management, 
and reun f cat on 
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Efficiency Highlights 

OCBCT  s work ng to  ntegrate eff c enc es to the 
CBC  mplementat on model. Some examples of 
th s work  nclude: 

• Reduced t mel ne from Stage I to Stage II, 
focused on the read ness process through the 
use of  mplementat on sc ence 

• Ded cated OCBCT team(s) for each SSCC to 
ensure seamless trans t on,  mplementat on, 
and support 

• Unsol c ted B ds 
• Stage III 
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Current Stage Implementati n 
S

ta
g

e
 I • The prov s on 

of pa d foster 
care 
placement 
serv ces 

• Includes 
Adopt on 
recru tment, 
PAL, and 
L cens ng 
K nsh p and 
ICPC homes 

S
ta

g
e

 I
I • The prov s on 

of subst tute 
care 
placement, 
case 
management 
and 
reun f cat on 
serv ces 

S
ta

g
e

 I
II

• The 
prov s on of 
serv ces 
outl ned  n 
Stage I and 
II; and 
hold ng the 
SSCC 
f nanc ally 
accountable 
through the 
use of 
 ncent ves 
and 
remed es 
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Implementati n Challenges and 
S luti ns 

• Challenge: Dupl c ty  n systems and shared t me 
comm tments for SSCCs and DFPS 

•Solut on: Interoperab l ty efforts 

• Challenge: CBC Rate Methodology 

•Solut on: Work ng w th HHSC, PCG, and DFPS on the 
CBC Rate Modern zat on Effort 

• Challenge: Trans t on ng to Stage III 

•Solut on: Formal z ng  n collaborat on w th DFPS 
Data and Systems Improvement, Chap n Hall, and 
the SSCCs 
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Pr visi nal Perf rmance:FY 2022 Q3 
St. Fr ncis – P nh ndle 

Baseline / 

Target1 

FY22 Q3 

SSCC 

Perf rmance 

FY22 Q3 

Statewide 

Perf rmance2 

Perf rmance Measure 

Children Safe from Abuse / Neglect 
Percent ge of children who do not experience  buse 
 nd neglect in Foster C re 

100% 98.9% 99.3% 

Annual Placements per Child 
Number of  nnu l pl cements per child in Foster C re 

1.45 1.48 1.33 

Time in Least Restrictive Environment 
(Conservatorship) 

Percent ge of c re d ys in   le st restrictive 
environment 

80.9% 79.4% 87.0% 

Sibling Groups Placed Together 
Percent ge of sibling groups pl ced together in Foster 
C re 

62.3% 65.3% 62.0% 

Placement Proximity (50 Miles) 
Percent ge of children pl ced within 50 miles of home 

41.6% 45.3% 58.9% 

NOTE: FY22 data  s prov s onal and may change upon f nal reconc l at on. All Performance Data  s prov s onal unt l the full f scal year data  s pulled from November MDC. 
1 Safety target  s always 100%. Other basel nes are the average of Des gnated Serv ce Areas (DSA) performance dur ng basel ne years FY20 & FY21. 
2 St. Franc s  s  n Stage II, therefore the Statew de Performance  s for the Stage II populat on. 21 



    
    

  
  

 

   

  

 

     
        

     

   
        

     

        

   
        

   
        

                          
                     

              

Pr visi nal Perf rmance:FY 2022 Q3 
2INg ge – Big Country & Texom  

Baseline / 

Target1 

FY22 Q3 

SSCC 

Perf rmance 

FY22 Q3 

Statewide 

Perf rmance2 

Perf rmance Measure 

Children Safe from Abuse / Neglect 
Percent ge of children who do not experience  buse 
 nd neglect in Foster C re 

100% 99.7% 99.3% 

Annual Placements per Child 
Number of  nnu l pl cements per child in Foster C re 

1.30 1.38 1.33 

Time in Least Restrictive Environment 
(Conservatorship) 

Percent ge of c re d ys in   le st restrictive 
environment 

87.8% 87.9% 87.0% 

Sibling Groups Placed Together 
Percent ge of sibling groups pl ced together in Foster 
C re 

67.3% 67.1% 62.0% 

Placement Proximity (50 Miles) 
Percent ge of children pl ced within 50 miles of home 

47.0% 41.1% 58.9% 

NOTE: FY22 data  s prov s onal and may change upon f nal reconc l at on. All Performance Data  s prov s onal unt l the full f scal year data  s pulled from November MDC. 
1 Safety target  s always 100%. Other basel nes are the average of Des gnated Serv ce Areas (DSA) performance dur ng basel ne years FY17 & FY18. 
2 2INgage  s  n Stage II, therefore the Statew de Performance  s for the Stage II populat on. 
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Pr visi nal Perf rmance:FY 2022 Q3 
OCOK – MetroplexWest 

Baseline / 

Target1 

FY22 Q3 

SSCC 

Perf rmance 

FY22 Q3 

Statewide 

Perf rmance2 

Perf rmance Measure 

Children Safe from Abuse / Neglect 
Percent ge of children who do not experience  buse 
 nd neglect in Foster C re 

100% 99.8% 99.3% 

Annual Placements per Child 
Number of  nnu l pl cements per child in Foster C re 

1.37 1.46 1.33 

Time in Least Restrictive Environment 
(Conservatorship) 

Percent ge of c re d ys in   le st restrictive 
environment 

83.2% 82.0% 87.0% 

Sibling Groups Placed Together 
Percent ge of sibling groups pl ced together in Foster 
C re 

65.9% 57.3% 62.0% 

Placement Proximity (50 Miles) 
Percent ge of children pl ced within 50 miles of home 

73.0% 73.1% 58.9% 

NOTE: FY22 data  s prov s onal and may change upon f nal reconc l at on. All Performance Data  s prov s onal unt l the full f scal year data  s pulled from November MDC. 
1 Safety target  s always 100%. Other basel nes are the average of Des gnated Serv ce Areas (DSA) performance dur ng basel ne years FY18 & FY19. 
2 OCOK  s  n Stage II, therefore the Statew de Performance  s for the Stage II populat on. 
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Pr visi nal Perf rmance:FY 2022 Q3 
Belong – South Centr l & Hill Country 

Baseline / 

Target1 

FY22 Q3 

SSCC 

Perf rmance2 

FY22 Q3 

Statewide 

Perf rmance3 

Perf rmance Measure 

Children Safe from Abuse / Neglect 
Percent ge of children who do not experience  buse 
 nd neglect in Foster C re 

100% 100% 99.4% 

Annual Placements per Child 
Number of  nnu l pl cements per child in Foster C re 

1.33 1.23 1.30 

Time in a Least Restrictive Environment 
(Foster Care) 

Percent ge of c re d ys in   le st restrictive 
environment 

74.9% 74.3% 80.8% 

Sibling Groups Placed Together 
Percent ge of sibling groups pl ced together in Foster 
C re 

62.5% 58.3% 62.0% 

Placement Proximity (50 Miles) 
Percent ge of children pl ced within 50 miles of home 

47.1% 43.2% 58.9% 

NOTE: FY22 data  s prov s onal and may change upon f nal reconc l at on. All Performance Data  s prov s onal unt l the full f scal year data  s pulled from November MDC. 
1 Safety target  s always 100%. Other basel nes are the average of Des gnated Serv ce Areas (DSA) performance dur ng basel ne years FY20 & FY21. 
2 As of the end of FY22 Q3, 93% of South Central & H ll Country’s Pa d Foster Care populat on has trans t oned to the care of Belong. 
3 Belong  s  n Stage I, therefore the Statew de Performance  s for the Stage I populat on. 24 



  

        
       

        
         

        
       

      

         
        

         
       

          
        

         
 

SSCC Inn vati ns- Saint Francis 

• Sa nt Franc s has susta ned the r efforts towards ongo ng 
foster care and adopt on recru tment  n the r commun ty. 
Through the r ongo ng ser es “Forever Fam ly” w th KLBK 
News, 12 ch ldren have been featured for adopt on. In 2022 
to-date, Sa nt Franc s has recru ted 176 new fam l es, 
successfully matched 30 ch ldren through select on staff ng, 
and selected 17 fam l es for adopt on. 

• To work toward local capac ty bu ld ng, Sa nt Franc s has 
partnered w th the SSCCs to  ncrease res dent al capac ty, and 
has placed a focus on fund ng treatment foster care programs, 
k nsh p support and cert f cat on, and network support. 

• In add t on, Sa nt Franc s has created a partnersh p w th Texas 
Tech Mental Health In t at ve to evaluate and f nd solut ons to 
serve the mental health needs of the ch ldren and fam l es  n 
the r commun ty. 

25 



 

         
         

         
         

    

        
         

       
    

           
      

         
      

       
 

SSCC Inn vati ns- 2Ingage 

• 2INgage has been d l gent  n the r efforts to f nd permanency 
for the ch ldren  n the r commun ty. Through the r efforts they 
have been able to f nd placement for over 50% of youth 
currently on the PUSH (Plac ng Us  n Safe Homes) l st; they 
are lead ng the state  n th s effort. 

• 2INgage  s serv ng 14 youth through the “Wrap Around to 
Step Down” program they launched  n January 2022, and 
through th s th s program f ve youth have successfully stepped 
down  nto a fam ly-l ke sett ng. 

• Preparat on for Adult L v ng  s also an area of focus for 
2INgage. 2INgage has completed the Casey L fe Sk lls 
Assessment tool on 96% of the young adult  n the r 
commun ty to evaluate the  ndependent l v ng sk lls youth 
need to ach eve the r long-term goals (compared to the 
statew de average of 16.39%). 
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SSCC Inn vati ns- Our C mmunity Our 
Kids 

• Our Commun ty, Our K ds has been work ng very closely w th Ch ld 
Protect ve Invest gat ons staff  n the Tarrant County area to ass st 
w th fam ly f nd ng efforts at the t me of removal. 

• OCOK staff are focus ng on ch ldren who are ready to successfully 
d scharge from RTC placements, and are work ng w th potent al 
stepdown placements w th fam l es that w ll be tra ned w th spec f c 
sk llsets (Trust-Based Relat onal Intervent on) to prepare for the 
arr val of the ch ldren  n the r homes. 

• OCOK has made cons derable  mprovement by way of plac ng 
ch ldren w th k nsh p; 39% of ch ldren are placed w th k n w th n 60 
days of removal. 
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SSCC Inn vati ns- Bel ng 

• Belong has been focused  n the r efforts to create a hol st c treatment model 
centered around support ve serv ces for ch ldren and fam l es. Through the r 
efforts, Belong has connected fam l es to over 75 commun ty resources, 
launched the r f rst Parent Adv sory Comm ttee, rece ved more than 80 referrals 
for  n-home support serv ces, and contracted w th more than 118 prov ders and 
160 programs  n network. 

• To establ sh the r presence and educate the commun ty on commun ty-based 
care, Belong has engaged w th over 325 commun ty groups, bus nesses, and/or 
fa th-based organ zat ons, attended nearly 80 commun ty events, presented at 
10 county comm ss oners courts, ass sted several ch ld-welfare boards  n 
rece v ng county proclamat ons, and presented at the h ll country ad l tem 
sem nar as well as the Kerr county ch ld serv ces board. 

• Add t onally, Belong  s hold ng d srupt on m t gat on staff ngs for wh ch they’ve 
had a total of 27 youth for whom d scharge not ces had been rece ved. Of these, 
13 d scharge not ces were fully resc nded and youth rema ned  n the r 
placement, two youth have pend ng d scharges wh le the team  s d l gently 
work ng to meet the needs of the youth, three youth rema ned  n a k nsh p 
home, two youth rema ned  n a foster home, s x youth rema ned  n a group 
res dent al operat on or res dent al treatment center, and one youth rema ned  n 
supported  ndependent l v ng. Only one youth has been  n SSCC superv s on for a 
total of s x days as the youth has refused placement. 
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ThankY u f rY urTime and C ntinued 
Supp rt  f C mmunity-Based Care in Texas 

Trisha Thomas 

Statewide CBC Director 

Theresa.Thomas@dfps.Texas.gov 
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