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A BILL TO BE ENTITLED
AN ACT
relating to the provision of services by the Department of Family
and Protective Services, including child protective services and

prevention and early intervention services.

SECTION 18. Subchapter ¢, Chapter 40, Human Resources Code,
iz amended by adding Section 40.078 to read as follows:

Sec. 40.078. PREVENTICN TASE FORCE. (a) In this section,

"task force™ means the Prevention Tacsk Force.
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Laying the Foundation for the Task Force

Child Maltreatment in Texas

'

Figure 1 Source: Texas Department of Family and Proteclive
Services Dala book
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Created 4 workgroups:

Community Toolkit Subcommittee

Regional Children’s Trust Fund and Finance Subcommittee

Developing a Prevention Framework Subcommittee

Elevating Early Brain Development Subcommittee
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Focused on developing a strategy for PEI to
support communities in their collaborative
efforts to align around child maltreatment
prevention and the promotion of positive
outcomes for children
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e Examined ways to create and finance broad
community coalitions.

e Including research into similar governmental
or public/private structures within Texas
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e QOutlined the strategic concept of a prevention
framework PEI can utilize to guide its upstream
prevention efforts

e |ncluding identifying the need to build a strategic
map that defines success,

— identifying the role of the state in community based prevention
efforts,

— defining a continuum of prevention approaches communities can
utilize to promote safe, stable, nurturing relationships and
environments.
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Explored ways to infuse the importance of
focusing on early brain development into the
current landscape of prevention services
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The Prevention Task Force Recommended focusing on

Developing a prevention framework to guide community readiness &
action through:

» Aframework that supports the overall continuum of care that contributes to
resilient communities, families and individuals
o Includes an outline for consistent messaging.
o0 Lays the foundation for communities to build up their prevention
strategy.

o ldentifies the role of the state in community-based prevention efforts.
Assists communities in developing an action plan on how deploy
prevention strategies in their community.

@




DFPs N, Texas Department of
Family and Protective Services

brvention & Ealy Intervention Prevention Task Force Recommendations

The Prevention Task Force Recommended focusing on

Exploring the financial potential of the children’s trust fund & other
governing structures and financing opportunities for communities to
maximize all available resources through:

» Exploring the creation of a community network across Texas

» Exploring the creation of a “Statewide Prevention Network”

0 Assisting communities in the development/establishment/coordination of
networks.

o Designating and funding local networks through a grant process.
o Providing peer to peer learning and support opportunities.

» Considering options for public and private funding
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The Prevention Task Force Recommended focusing on

Developing a community tool kit to empower action at the local level
through:

* Providing a structure for local communities to develop a set of Guiding
Principles
o0 Leveraging local needs (or coalitions) and assets
o Provide data to help inform the process
o Provide ways to ensure community accountability

« Creating a menu of technical assistance supports PEI can offer to
communities to support local collaborative efforts.
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The Prevention Task Force Recommended focusing on

Elevating early brain development & early childhood as the premium
opportunity for prevention efforts through:

» Identifying best practices, promising practices and/or current
evidence-based practices in addressing early brain development

« QOutlining the role of community, state, and federal partners
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The Prevention Task Force Recommends focusing on

Expanding prevention programming to align with the data-driven,
risk-based growth strategy for prevention through:

A request for increased funding during the Fiscal Year 2020-2021 biennium.
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EXPANSION APPROACH

Sasha Rasco,
Associate Commissioner
Prevention and Early Intervention




33) ey ama pratectiveservies - Y 20-FY21 DFPS PEI Exceptional Item Request

evention & Early Intervention
Growth Strategy

Sec. 265.005. STRATEGIC PLAN. (a) The department shall develop and
implement a five-year strategic plan for prevention and early intervention
services. Not later than September 1 of the last fiscal year in each five-year
period, the department shall issue a new strategic plan for the next five fiscal
years beginning with the following fiscal year.

(b) A strategic plan required under this section must:

(1) ....

(8) identify strategies and goals for increasing the number of families
receiving prevention and early intervention services each year, subject to
the availability of funds, to reach targets set by the department for
providing services to families that are eligible to receive services through
parental education, family support, and community-based programs financed
with federal, state, local, or private resources
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Growth Strategy Maps

PH R Maltreatment Risk in Communities, 2016

(]

Infancy (birth to 1st birth day) has the highest

risk for maltreatment among all age ranges.

For this age range, the Health & Disability
and Child Safety & Health factors had the

most consequential relation to maltreatment
risk. Therefore, these two factors should be
highly considered when assessing a

community's risk profile.

It is important to note that Families in
Poverty was not significantly associated with
maltreatment risk at this age. However, the
Low-Income factor and Unaffordable Rent
measure were associated with maltreatment
risk.

Oklahoma City

Little Rock

(10f7) » X

Maltreatment Risk for Infants A

The Infant Maltreatment Risk for

77642 is comparatively high relative
to all others.

Scoring on the maltreatment factors
for 77642:

Risk Factors (low is good)

s Health & Disability: average

s Child Safety & Health: average

s Low Education: average

s+ Low Income: average

v Infant Mortality: among the
highest

v Assaults needing Medical Care:
among the highest

s Unaffordable Rent: average v

Protective Factors (high is good)
Esri. HERE. Garmin. NGA_ USGS. NPS | Esri. HERE. NPS =11

18



‘!DFPS Texas Department of
¥ V| Family and Protective Services

""‘ \" Prevention & Early Intervention G rOWt h St rategy IVI a pS

Infancy (birth to 1st birth day) has the highest
risk for maltreatment among all age ranges.

For this age range, the Health & Disability

and Child Safety & Health factors had the

most consequential relation to maltreatment ;i

risk. Therefore, these two factors should be : E.-imemfj; g
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It is important to note that Families in ’ ‘

Poverty was not significantly associated with ‘ L. fa R : g

maltreatment risk at this age. However, the | kA -‘ ' *’ -.
Low-Income factor and Unaffordable Rent 2 N .0 ')
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Families living

at 100%
Federal Poverty [ 706,000
Level in 2015

PEIl targets
25% of those
el « 25% = 176,000
benefiting from
sernvices

Mumber of
Families Served
“is a7 - 67,000
2018

Gap Between
Target and « 176,000 — 67,000 = 109,000

cCurrent
Capacity

(PRI CReEN » 10% = 11,000
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Program

STAR

Services to At-Risk
Youth

CYD

Community Youth
Development

HOPES

Healthy Outcomes
through Prevention
and Early Support

NFP

Nurse Family
Partnership
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FY19

Capacity

19,086

17,040

4,660

2,125

LAR

Requested
Increase in
Capacity

6,000

4,100

1,200

550

FY20-FY21 DFPS PEI Exceptional Item

Request

Increase Increase
In Biennium In

Capacity | Request Funding
(percent) (Percent)

31% $9,228,000 19%

24% $4,083,600 24%

26% $9,955,634 22%

20% $5,531,800 18%
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The STAR program provides individual and family crisis
counseling, youth and parenting skills classes, and short-
term emergency respite care.

- Serves families in all 254 Texas counties with youth through 18
dealing with conflict at home or school, behavior issues, delinquency
or runaway history.

- Families are commonly referred to STAR by school staff, friends and
other family, including those who have used STAR.

- Families generally participate in STAR for 3-6 months.
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Sabine Va Regional
Texas Panhandie MHMR e STARRY o mm&:m
! cCD Community Healthcare
\\“‘{r = | NewHorizons | counseling
el et s e e R‘::":[:‘t::'d ACH Child Aisgionie Cirtar
Catholic Charities, po e foe s [ e, nng:;ﬂ::v (Networks STAR)
Diocese of Luhhﬂtw e =
High Sky = ) e e ety . } ACCESS
Children's | "t win City Mission
Ranch : Cly

El Paso Center for Children Deep East Texas
o Council of Governments
_‘7_/ i
Montgomery County

Youth Services

Greater San Marcos Colorado Cﬂun_tj'
Youth Council Youth and Family
Services
K'STAR Buckner Children and

Family Services, Inc. -

Lifeworks Southeast Texas

Connections Individual and Youth and Family DePelchin Children's

Family Services | » Egunmlinﬂ Center
o ! — ervices
Serving Children and il Family Services
Adults in Need, Inc. (SCAN) e Gulf Bend Center  Center of Galveston
Buckner Children and g m’;;:‘::“:;c’grm
Family Services, Inc. - //'

Rio Grande Valley Circles of Care
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CYD provides services in targeted ZIP codes to promote
protective factors and prevent negative outcomes, such as
juvenile delinquency, by funding local programs.

- Serves youth ages 6-17 in 15 Texas counties.

- Youth most commonly referred by parents, school staff and word-of-
mouth in the community.

- Youth generally participate for 3-12 months, may participate in the
program year after year, as programs are encouraged to foster long-
term participation.

25



Texas Department of
Family and Protective Services

Prevention & Early Intervention

Community Youth Development (CYD)

United Way of Amarillo and

Canyon \\
.......‘.‘-\ RN DU e M- Community Council of
Greater Dallas
StarCare s
/
Communities in Schools
of the Heart of Texas
vy e i | ™ [ i __.-""
[Sirn -
e S Wy "'j’-.
El Paso Human Services : r el
] =
AN e
i i Harris County
ey W e = Protective Services

City of Austin x‘{: el B g [, he Children's Center
- - P ..:_ - __{jw ﬂ\
Southwest Key Programs ~ | = glorpus Christi
The Good Samaritan
Community Service Center

R

Rio Grande Valley £
Empowerment Zone
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HOPES is a flexible, community-based approach to child
abuse and neglect prevention in high-risk counties by
Increasing protective factors of families served.

- Serves families in 55 Texas counties with children ages 0-5 at risk
for abuse and neglect.

- Families are commonly referred to HOPES by community
organizations, clinics, school districts, or self-referral.

- Families generally participate in HOPES services for 3-12 months.
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Services of Amarillo
\‘ MHMR Tarrant
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- [~ f United Way of
Parenting Cottage | ™= |™= || MNorth Texas Area | Metropolitan Dallas
RSN . United Way {
| | Family Abuse Center
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Human Services — - ',.-"
4 DePelchin Children's
The SAFE Alliance o Center
e -h""‘--\._\_\‘
. | Educational Service
United Way of 5an |||' — Center, H.Eﬂiﬂn 2
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Human Services
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TNFP is a voluntary program in which registered nurses
regularly visit the homes of low-income women pregnant
with their first child. Families must start services with TNFP

by their 28" week of pregnancy and can receive services
until the child reaches two years of age.

- Serves expecting parents, new parents, and caregivers of children
under the age of 2.

- Families are commonly referred by WIC, community clinics, school
districts, and health plans.

- Families generally participate in TNFP services for 2 years.
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Texas Nurse Family Partnership (TNFP)

Tarrant County
o — and
[ . - Women in Need of
Generous Support
Texas Tech Health il el bl il e (WiNGS)
Science Center R .I'|
S |
-H-H'" P | G - - Hall -
H"“*—'ﬂ o e el et O e o |
o = ——eal
Py [t | Coniy oot e | ey | e | i sk -
Bl Paso County i - . Hillcrest Medical
Hospital District - PN R [, N L - Center

-
H-EI_EII Cm_ml‘:.r Texas Children’s
Hospital District Health Plan
. and
The Children’s
Childre City of Houston

|
YW

Doctors Hospital
Renaissance
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COMMUNITY HIGHLIGHTS
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The Good
Samaritan Center,
Bexar
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El Paso
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Parenting Cottage, Ei’:
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Lubbock “\EEETE.
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United Way for
Greater Austin,
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DePelchin,
Harris
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THANK YOU!

Sasha Rasco

Associate Commissioner

Prevention and Early Intervention (PEI) Division
Texas Department of Family and Protective Services
Sasha.Rasco@dfps.state.tx.us

Office: 512-840-7814, Cell: 512-695-7334
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