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Executive Summary
The aim of this document is to report on the findings of an evaluation of a youth in foster care mentoring pilot program. The pilot program and evaluation of its effectiveness were mandated by the Texas 80th Legislature through the passing of House Bill 3008. Big Brothers Big Sisters of North Texas (BBBSNT) implemented the pilot to match youth in foster care age 14 years and older, who participate on a voluntary basis and who have been screened for participation by the Texas Department of Family and Protective Services (DFPS) with an adult mentor. As part of the pilot, youth were to receive each month eight hours of face-to-face time, and at least one hour of phone, email, or text contact with their mentor.

According to the DFPS, approximately 240 youth were referred for the mentoring pilot. Forty-five of the referred youth participated in the pilot. BBBSNT reported there were barriers to enrolling youth to include foster parents not responding to or deciding to not let the youth participate, or youth aging out of foster care before being matched. Of the 45 youth that were matched, BBBSNT reported that 19 (42 percent) ended in a match failure. The two most common reasons were the youths’ decision to not participate (11 percent) and the youth moving (8 percent). Three youth (6 percent) participated in the mentoring program for a year, one of which participated for 13 months. No youth stayed in the pilot over 13 months. Twenty of the youth (44 percent) participated six months or less.

The majority of youth (93 percent) did not spend the required eight hours of monthly face-to-face contact with their mentor; therefore, it is impossible to draw any conclusions on the effectiveness of the pilot. The amount of time spent between youth and mentors in many instances was brief, less than two hours per month of contact. Youth participating in the mentoring pilot were asked to complete a confidential survey. Ten youth participated in the survey. They identified the top reasons for not meeting with their mentor as being due to either their (30 percent) or their mentor having a busy schedule (30 percent). A confidential survey was also sent to mentors, in which ten mentors participated. The mentors also reported that either their busy schedule (30 percent) or the youth’s busy schedule (30 percent) interfered with their ability to spend time together. However, mentors also reported that conflicts with the foster parent’s schedule (10 percent), the foster parent not allowing the youth to spend time with their mentor (10 percent), or the foster parent not allowing the youth to spend time with their mentor as a form of punishment (30 percent).

Though there were problems with implementation of the mentoring pilot, responses on the confidential youth survey suggest that those who did participate had positive experiences. Nine of the ten youth responding reported that they enjoyed spending time with a mentor and felt their mentor helped them gain self-confidence, experience improvement in school, and experience improved relationships with their foster parents. Based on responses on the survey from the youth and based on the existing empirical literature on the benefits of mentoring programs for trouble youth and following the recommendations at the end of this report, the continued implementation of the mentoring program may be warranted.

Introduction

Ninety-six percent of youth in the United States live with one or both parents, yet 1.4 million youth live with neither a parent nor a grandparent. Foster care youth make up about 40 percent of this number, the rest living with other relatives or “fictional kin” (US Department of Health and Human Services (DHHS), 2003). The number of youth in foster care increased from 302,000 in 1980 to 423,000 in 2009. Teenagers make up about 30 percent of all foster care youth. About 20,000 adolescents leave foster care each year because they reach eighteen years of age, with 30 percent being in care for over nine years without a permanent placement (DHHS, 2010). Youth aging out of foster care have significant difficulties transitioning into independent living across all areas of their lives.

To address these issues in Texas, the 80th Legislature passed House Bill 3008, mandating the establishment of a youth mentoring pilot program to match youth in foster care with volunteer adult mentors in order to foster relationships of support and guidance in preparation for the youth’s transition to adult living. Evaluation of the pilot is a requirement of HB 3008. The pilot program was to be initiated in four counties, Tarrant, Denton, Dallas, and Collin. The Big Brothers Big Sisters of North Texas (BBBSNT) won the award to implement the program to match youth in foster care age 14 years and older, who participate on a voluntary basis and who have been screened for participation by DFPS with an adult mentor. Big Brother Big Sisters (BBBS) is the nation’s largest provider of youth mentoring services. The mission of BBBS is to help youth reach their potential through one-to-one relationships with mentors that have a measurable impact on youth. (Tierney, Grossman, & Resch, 2009).

BBBSNT Mentoring Pilot Program Overview

Big Brothers Big Sisters of North Texas (BBBSNT) was to match up to 200 youth referred by DFPS who were in foster care in Dallas, Tarrant, Collin, and Denton Counties with mentors for the support and guidance which comes from the positive youth development instilled through one-to-one mentoring relationships. Mentors selected, trained, and matched through BBBSNT’s vetted and lauded service delivery model address problems in a youth’s life before they culminate in serious problems, such as failing to complete high school, pregnancy, or contact with the juvenile justice system. Coupled with instilling a future-orientated outlook, mentors equip at-risk youth with the knowledge, skills, and abilities necessary to triumph over adversity and pursue success in life as well-adjusted, functional adults contributing positively to society and capable of establishing their own healthy families (Big Brothers, Big Sisters North Texas, 2009). Evaluation has found a strong correlation between the strongest effects and better outcomes for mentoring for youth who meet with their mentor face to face for an hour or more a week over the course of at least one year (Tierney, et al., 2009).

Purpose of Evaluation Report

The purpose of this document is to report on the findings of an evaluation conducted on the mentoring pilot program for youth in foster care. Included in this report are referral data, demographic data, and contact data between youth and their mentors. Next, data are provided from the BBBS Report on Match Survey and BBBS youth and mentor satisfaction surveys followed by findings of two independently conducted surveys, one conducted with youth participating in the mentoring program and a second survey conducted with their mentors. Finally, study limitations, conclusions, and recommendations for implementation of a state-wide mentoring program are presented.
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Characteristics of Youth

A total of 45 youth were matched with a mentor. Of those, 62 percent were female and 38 percent were male. African American youth made up 58 percent of the referrals, with White, non-Hispanic comprising 24 percent, Hispanic or Latino 16 percent and 2 percent identified as multiracial. The age of the youth at time of removal ranged from 5 to 16 years of age (Table 1). The majority of youth were removed from their homes due to neglectful supervision (51 percent), with refusal to assume parental responsibility (31 percent) as the second most frequent reason. On average, youths referred to the program experienced six placements and had been in foster care for seven years. More than half (56 percent) of the youth experienced seven or more placements, with one youth experiencing twenty-two placements. The majority of youth (62 percent) have been in placement five years or more.
Table 1: Age at Time of Removal

	Age at 
Removal
	(N = 45)
N
	(N = 45)
%

	5-8 years
	9
	20%

	9-10 years
	9
	20%

	11-12 years
	10
	22%

	13-14 years
	7
	16%

	15-16 years
	10
	22%


Table 2: Risks leading to Removal (more than one risk may be present)
	Risks
	Mentoring Program

(N = 45)

N
	Mentoring Program

(N = 45)

%

	Abandonment
	9
	20%

	Emotional Abuse Risk
	5
	11%

	Medical Neglect Risk
	4
	9%

	Refusal to Assume Parental Responsibility
	14
	31%

	Neglectful Supervision Risk
	23
	51%

	Physical Abuse Risk
	7
	16%

	Physical Neglect Risk
	5
	11%

	Sexual Abuse Risk
	9
	20%

	Other
	1
	2%


Table 3: Number of Placements
	Number of Placements
	Mentoring Program

(N = 45)

N
	Mentoring Program

(N = 45)

%

	1 - 3 
	11 
	24% 

	4 - 6 
	9 
	20% 

	7-10 
	17 
	38% 

	11-13 
	5 
	11% 

	16 - 22 
	3 
	7% 


	Years in placement
	Mentoring Program

(N = 45)

N
	Mentoring Program

(N = 45)

%

	1 - 4 
	17 
	38% 

	5 - 8 
	18 
	40% 

	9 - 11 
	10 
	22% 


Characteristics of Mentors

As with the youth, 62 percent of the mentors were female and 38 percent were male. The average age of the mentors was 34.4 years, with a range of ages from 22 to 54. Of the mentors, 42 percent identified as African American, 9 percent as Hispanic, 40 percent as White, 2 percent as Asian, and 7 percent as multiracial. Thirty-three mentors (73 percent) were single and 12 were married (27 percent). The majority of the mentors (73 percent) did not have prior mentoring experience. The mentors’ educational attainment included 7 with Master’s Degrees, 15 with Bachelor’s Degrees, 13 had some college, 5 had an Associates or Technical School Certification, and 5 had a High School Diploma.
Amount and Types of Contact

Time in Program (Table 4) represents the number of months a youth was considered to be in the program (from the first recorded face to face, phone, or other contact and up to the last month they were contacted). Out of 45 youth, 49 percent participated in the mentoring program 6 months or less. Three youth (7 percent) participated at least 1 year. Types of activities in which the youth and their mentors participated in together included going out to dinner, going to the movies, and going to the IMAX Theater. (Note, the types of activities were rarely reported; therefore, there is a considerable amount of missing data.)

Based on the number of months of contact (from first to last month), youths had an average of 3 hours 11 minutes of Face to Face contact, 20 minutes of phone/text/email contact, and 3 hours 31 minutes of total contact time with their mentors per month. (Per data provided by BBBSNT, text messages and emails were counted as lasting 5 minutes for each contact period. Phone calls typically lasted 10 to 15 minutes each.)

Twenty youth (44 percent) were in the program for 6 months or less. Based on the 8 hours expected amount of face-to-face time for the mentoring pilot, 4 (less than 9 percent) of the 45 paired matches met this criterion. One matched pair met the one hour of phone/text/email contact a month. No matched pair met the criteria for both face-to-face and non-face-to-face contact while in the pilot. Nineteen of the matches were reported by BBBSNT as failed. (Note: the 19 matches reported as failed includes both youth in the pilot longer than 6 months and less than 6 months) Table 5 summarizes the reasons.
Table 4: Months in Program

	Number of Months
	Youth
N=45
	Youth
%

	1
	2
	4%

	2
	5
	11%

	3
	5
	11%

	4
	7
	16%

	5
	2
	4%

	6
	1
	2%

	7
	4
	9%

	8
	5
	11%

	9
	2
	4%

	10
	3
	7%

	11
	6
	13%

	12
	2
	4%

	13
	1
	2%


Table 5: Reported Reasons for Match Failure
	Reason for Failure
	Mentoring Program

(N = 19)

N
	Mentoring Program

(N = 19)

%

	Youth decided they did not want to participate 
	5
	26%

	Youth moved 
	4
	21%

	Youth ran away 
	2
	11%

	Foster family used outings as disciplinary tool so that the Mentor was not able to meet with the youth regularly 
	1
	5%

	Youth too busy with responsibilities of being a new mom 
	1
	5%

	Youth lost interest 
	1
	5%

	Youth no longer in CPS Custody/Left Foster Home 
	1
	5%

	Youth wanted different match 
	1
	5%

	Youth transitioned to live with relative 
	1
	5%

	Match lost contact 
	1
	5%

	Match moved 
	1
	5%


While 45 youth were matched with mentors and had at least one contact, other youth referred into the pilot were not matched due to the following reasons.

· Foster parent reported youth already had a mentor (1)

· Youth did not want to participate (9)

· Foster parent did not respond to attempts to schedule (14)

· Foster parent did not want youth in program (7)

· Youth 18 years or older and graduating from High School (10)

· Youth moved out of foster home or will be out of system soon (16)

· Youth ran away from home the night before the interview (Foster mom not sure if youth will be back in her care). (1)

· Foster parent said that youth will not be in her care much longer because has become a liability to the family (extreme kleptomania) (1)

· Youth no longer at foster home or moving to new foster home (6)

· Youth leaving foster care system in one month. (1)

· Youth back living with biological mom (1)

· Youth in Detention Center Youth may be moving to live with family (1)

· Youth in State Hospital (1)

· Youth not living in Dallas, Tarrant, Denton or Collin County (2)

· Youth having behavioral problems and may be moving homes (1)

· Youth being adopted (1)

· Matches that failed due to severity of youth behaviors (8)

· Closed because of youth’s repeated threats of violence and admissions of “killing people” in the past

· Youth has repeated gang involvement and needs that are too great for our volunteers. Foster mom was not responsive to staff at interview.

· Youth has a history of acting out sexually on other youth.

· Youth in detention for assault

· Youth unable to communicate basic safety and would not be able to report safety concerns to staff or foster parent.

· Youth functions on a 6-8 year old level, uses restroom on self, is violent at school and with foster parents, threatened to kill foster sibling

· Youth has history of false allegations of abuse against adults

· Youth has history of ignoring supervision and wandering off. Foster mom agrees that this is a safety concern for youth.
Matches Based on Youth/Mentor Characteristics

In looking at characteristics of youth and their mentors, all of the youth were matched with a mentor of the same gender. Approximately 64 percent of the youth were matched with someone of the same race/ethnicity when counting mixed races as a match. (Table 6)

Table 6: Race/Ethnicity of Matches

	Race/Ethnicity Match
	Mentoring Program

(N = 45)
N
	Mentoring Program

(N = 45)
%

	White Youth & Mentor
	8
	18%

	African. American Youth & Mentor
	16
	36%

	African American Youth – Hispanic/African American Mentor
	1
	2%

	
	
	

	Multi-Racial (African American/White) Youth & African American Mentor
	1
	2%

	Hispanic Youth & Mentor
	2
	4%

	White Youth – African American Mentor
	1
	2%

	White Youth – Asia, Indian Mentor
	1
	2%

	White Youth – Hispanic Mentor
	1
	2%

	African American Youth – White Mentor
	8
	18%

	African American Youth – Hispanic Mentor
	1
	2%

	
	
	

	Hispanic Youth – White Mentor
	2
	4%

	Hispanic Youth – African American Mentor
	1
	2%

	Hispanic Youth – Asian Mentor
	1
	2%

	
	
	

	Hispanic Youth - Multi-Racial Mentor
	1
	2%


Contact level Based on Youth/Mentor Characteristics
A comparison was conducted based on level of service (time spent between a youth and mentor) and whether or not a youth was matched with a mentor of the same race or ethnicity (Table 7). Forty-eight percent of youth matched with a mentor of the same race experienced higher levels of service, compared to those not matched with a mentor of the same race (25 percent). In other words, 75 percent of youth not matched with a mentor of the same race experienced low service. Chi-square analysis indicate that African American, Hispanic, and Mixed Race youths whose race did not match their mentor were more likely to receive two hours or less contact per month and this result was significant (p < .05).  Seventy-nine percent of those minority youths who did not match had low hours or length of service versus only 45 percent of those who matched. The differences between the groups suggest further evaluation of the issue is needed. 

Table 7: Average Amount of Contact Based on Type of Match

	Type of Contact
	Matched by Race (n=29)
	Not Matched by Race (n=16)
	Total (n=45)

	Face to Face Contact Total
	21 hours 12 minutes
	17 hours 15 minutes
	19 hours 48 minutes

	Phone Contact Total
	2 hours 18 minutes
	2 hours 13 minutes
	2 hours 16 minutes

	Total Contact
	23 hours 30 minutes
	19 hours 28 minutes
	23 hours 4 minutes

	Face to Face Average Per Month
	3 hours 20 minutes
	2 hours 55 minutes
	3 hours 11 minutes

	Phone Average Per Month
	20 minutes
	21 minutes
	20 minutes

	Average Total Per Month
	3 hours 40 minutes
	3 hours 16 minutes
	3 hours 31 minutes


Big Brothers Big Sisters Volunteer Report on the Match Survey
Upon closure of services, mentors were asked to complete a Volunteer Report on the Match Survey. The purpose of the survey was to obtain the opinions of mentors around any changes they witnessed in the youth with whom they were matched. The survey consists of three domains: confidence, competence, and caring. The confidence domain consists of ratings for six areas. The competence domain consists of ratings for ten areas. The caring domain consists of ratings across five areas. The scale for each question is rated as much better, a little better, no change, a little worse, and much worse. The mentors could also choose don’t know (if they did not have knowledge of this area of the youth’s life) or not a problem (if the youth does not have trouble in this area). 

Data from the BBBS survey were analyzed. A total of 27 surveys were collected from mentors. For the purpose of analysis, a numeric value from 1 -5 was assigned each rating with much better assigned a score of 5 and much worse assigned a score of 1. Ratings of don’t know and not a problem were excluded from the data, thus accounting for differences in the number of responses reported. Means were derived for each dimension and are reported in chart form below. Any mean above 3.0 indicates some level of positive change. A small positive change was noted across the average of each domain and across the average of each area in each domain.  The overall rating for the confidence domain was 3.6 (Figure 1). Positive change was indicated for all individual questions in the confidence domain with improvement in self-confidence (3.9), improvement in ability to express self (3.9), and sense of future (3.9) rating the highest. The overall rating for the competence domain was 3.5, with ability to avoid delinquency (3.7) showing the most perceived level of improvement (Figure 2). The caring domain (Figure 3) mean score was 3.7. Shows trust in you (4.3) rated the highest for the caring domain.

                   Figure 1: Confidence Domain
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        Figure 2: Competence Domain
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                Figure 3: Caring Domain
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Big Brothers Big Sisters Satisfaction Surveys

To assist in evaluating youth and mentor satisfaction with the mentoring pilot, BBBS collected data from youth using the Youth Satisfaction Survey and from the mentors using the Mentor Satisfaction Survey. Respondents were asked to rate agreement on questions using a five-point Likert scale (1- strongly disagree, 2 - disagree, 3 - neutral, 4 – agree, and 5 - strongly agree).The surveys were collected from youth and mentors at four months and again at ten months post referral date from DFPS.
Youth Satisfaction Survey Findings

Twenty youth completed the 4-month survey and 13 youth completed the 10-month survey (Table 8). Ratings on both the four and ten-month surveys received high scores (four or greater) indicating overall satisfaction with the mentoring program. Youth rated that they agree or strongly agree that their mentors were positive role models, respectful, supportive, and helpful. To determine if ratings from the four to the ten-month surveys changed significantly, data from these surveys were analyzed by comparing the survey’s means using independent samples t-tests. A statistically significant difference was not found across statements with the exception of “My Mentor has helped prepare me for adult living outside the CPS system.” The differences for this statement were found to be statistically significant between the four-month and the ten-month survey (p < 0.05.)

Table 8: Youth Satisfaction Survey
	Feelings of Youth About Mentor
	4- Month Survey

N=20
	10-Month Survey

 N=13

	My Mentor has helped me to feel better about myself. 
	4.35
	4.62

	My Mentor has taught me things I can use.
	4.60
	4.85

	My Mentor treats me with respect.
	5.00
	5.00

	My Mentor is a positive role model for me.
	5.00
	5.00

	My mentor has taught me rules about what is okay and what isn’t okay.
	4.55
	4.92

	My Mentor has taught me how to make better decisions.
	4.70
	4.92

	I feel my Mentor supports me.
	4.95
	5.00

	My Mentor has helped prepare me for adult living outside the CPS system. 
	4.40
	4.85


The difference in the number of youth completing the surveys is due to attrition from the program.
Mentor Satisfaction Survey Findings

As with the youth satisfaction survey, scores across all areas of the mentor survey, with the exception of one, were rated above a four at both the four-month and ten-month data points. Mentors reported enjoying the experience of being a mentor and feeling that BBBS was supportive, respectful, and responsive to their needs, The only rating below a four (agree) was on the ten-month survey for “I feel I have received sufficient training for my mentoring experience” (3.5). The change in score was statistically significant (p < .05). Mentors felt less prepared via training for their mentoring experience at ten months than they noted at four months (Table 9).
Table 9: Mentor Satisfaction Survey
	Feelings of Mentors About Being a Mentor
	Initial

N=17
	Follow-Up 

N=14

	I am enjoying the experience of being a Mentor.
	4.59
	4.79

	Being a mentor is as fun as I expected.
	4.18
	4.29

	Being a Mentor has required the time commitment that I anticipated.
	4.18
	4.21

	I feel I have received sufficient training for my mentoring experience.
	4.00
	3.86

	I’ve found agency staff to be friendly and courteous. 
	4.82
	4.86

	I feel agency staff was there to support me. 
	4.82
	4.86

	If I contacted the agency with a problem or question, I would get prompt service. 
	4.76
	4.79

	I would encourage my friends to become involved with the agency. 
	4.82
	4.79

	Up to this point, I’ve had a fun and rewarding experience. 
	4.71
	4.57


Confidential Surveys

To gain greater insight into the effectiveness of the mentoring project, two surveys were developed by evaluators to assess youth and mentor perceptions of the effectiveness of the pilot in developing positive change for the youths. On the BBBS surveys, both youth and mentors scored each area favorably. Therefore, it was felt that having a confidential survey separate from the BBBS surveys might reduce the likelihood of respondents providing high responses due to the issue of social desirability. 

An e-mail with the survey link was sent by BBBS of Texas to the participating mentors and youth. Participants were notified that their responses would be kept confidential. The responses to the survey were password protected and evaluators were the only ones with access. In addition, respondents were told that evaluators would not share their individual responses with anyone (BBBS, foster parent(s), or DFPS staff), and all findings would be reported aggregately. Only one youth responded to the on-line survey; therefore, evaluators contacted the youth by phone. Information on the purpose of the survey, confidentiality and its limits, and the compensation ($25 gift card) for their time and effort in completing the survey was provided to both mentors and youth. (Please note that with the exception of two matched pairs, the youth completing the survey and the mentors completing the survey were not matched sets; thus, contributing to the differences in answers between mentors and youths.)
Confidential Youth Survey

Out of the 45 youth in the mentoring project, 28 had current contact information. Attempts were made to contact each youth with current contact information by phone and email. A total of nine youths were reached by phone. One youth completed the survey on-line. All of the youth that were able to be contacted agreed to participate. Youth were asked to rate how they were doing across different life domains before being matched with a mentor and then again after they were in the program for several months. The Survey consisted of four parts that assessed:

· How the youth perceived he or she was doing with school, employment, friendships with peers, relationships with authority figures, and self-confidence prior to entering the BBBS program;

· How much time their mentor spent working with them in those five domain areas and the perceived the affects;

· How the youth perceived they were doing with involvement in the criminal justice system, self confidence, ability to get a job in the future, school performance, and ability to get along in their foster home after participating with their mentor; and,

· How the youth perceived their time spent with their mentor.

Confidential Youth Survey Results

The first two sections of the survey assessed how the youths were doing across five domain areas to include school, employment, friendships with peers, relationships with authority figures, and self-confidence prior to beginning the BBBS youth in foster care pilot program. The first section asked youth how they would rate themselves prior to starting the program and the second section asked them to rate themselves after the program (or at the current time if they were still participating).

Youth rated themselves higher in all of the areas after the program.  Four of ten youths rated themselves higher after the program for school and friendships with peers. Five of ten considered themselves to have better self-confidence after the program. Six of ten indicated they improved in their relationships with authority figures. Finally, eight of ten rated themselves higher in terms of employment after the program. These results are shown in Tables 10 and 11.
Table 10: Please rate how well you were doing before the Big Brother/Big Sister Program in these areas:

	
	Very Poor
	Poor
	Average
	Good
	Very Good

	School
	0.0% (0)
	0.0% (0)
	30.0% (3)
	40.0% (4)
	30.0% (3)

	Employment
	0.0% (0)
	50.0% (5)
	50.0% (5)
	0.0% (0)
	0.0% (0)

	Friendships with your peers
	0.0% (0)
	0.0% (0)
	20.0% (2)
	30.0% (3)
	50.0% (5)

	Relationships with authority figures 
	0.0% (0)
	10.0% (1)
	20.0% (2)
	40.0% (4)
	30.0% (3)

	Self Confidence
	0.0% (0)
	0.0% (0)
	30.0% (3)
	30.0% (3)
	40.0% (4)


Table 11: Please rate how well you were doing when the Big Brother/Big Sister program ended in these areas:

	
	Very Poor
	Poor
	Average
	Good
	Very Good

	School
	0.0% (0)
	0.0% (0)
	0.0% (0)
	40.0% (4)
	60.0% (6)

	Employment
	0.0% (0)
	10.0% (1)
	10.0% (1)
	60.0% (6)
	20.0% (2)

	Friendships with your peers
	0.0% (0)
	0.0% (0)
	0.0% (0)
	30.0% (3)
	70.0% (7)

	Relationships with authority figures 
	0.0% (0)
	0.0% (0)
	0.0% (0)
	20.0% (2)
	80.0% (8)

	Self Confidence
	0.0% (0)
	0.0% (0)
	0.0% (0)
	20.0% (2)
	80.0% (8)


The survey then asked how much the mentor helped the youth in the same five areas. Almost all (90 percent) of the youths indicated that their mentor helped either “a great deal” or “somewhat” for school, relationships with authority figures, and self-confidence. Similar results were found in friendships with peers; 80 percent of youth stated that the mentor helped “a great deal” or “somewhat” in their friendships. Mentors seemed to help the least with employment; however, as 60 percent of youth indicated that their mentor “did not really help” or they “didn’t know” if their mentor helped. These results are shown in Table 12.
Table 12: Did your Mentor help in these areas?

	
	No, he/she made things worse 
	No, he/she didn’t really help
	Don’t know
	Yes, he/she helped somewhat 
	Yes, he/she helped a great deal

	School
	0.0% (0)
	10.0% (1)
	0.0% (0)
	50.0% (5)
	40.0% (4)

	Employment
	0.0% (0)
	40.0% (4)
	20.0% (2)
	20.0% (2)
	20.0% (2)

	Friendships with your peers
	0.0% (0)
	20.0% (2)
	0.0% (0)
	40.0% (4)
	40.0% (4)

	Relationships with authority figures 
	0.0% (0)
	10.0% (1)
	0.0% (0)
	40.0% (4)
	50.0% (5)

	Self Confidence
	0.0% (0)
	10.0% (1)
	0.0% (0)
	40.0% (4)
	50.0% (5)


In the third section of the survey, youths were asked to assess their improvement (or lack thereof) in five categories: involvement in the criminal justice system, self confidence, ability to get a job in the future, school performance, and ability to get along in their foster home. All of the youth denoted they were doing better with their foster families after participating in the program. Ninety percent demonstrated improvements in the areas of school and self-confidence, with 70 percent indicated they were doing “much better” in school. Further, 80 percent felt better about their ability to get a job in the future. Only one participant responded to the question on involvement with the criminal justice system, and the respondent stated that he/she was doing “much better”. These results are shown in Table 13.
Table 13: Compared to when you started the Mentoring program how would you rate:
	
	Much better than when I began the program
	Somewhat better than when I began the program
	About the same as when I began the program
	Somewhat worse than when I began the program
	Much worse than when I began the program
	N/A

	Your involvement with the criminal justice system.
	10.0% (1)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	90.0% (9)

	Your confidence in yourself.
	40.0% (4)
	50.0% (5)
	10.0% (1)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	Your ability to get a job in the future.
	40.0% (4)
	40.0% (4)
	20.0% (2)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	Your performance in school.
	70.0% (7)
	20.0% (2)
	10.0% (1)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	Your ability to get along in your foster home.
	50.0% (5)
	50.0% (5)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	0.0% (0)


In the last section, youths were asked about their meetings with their mentors. This section included youths rating the program and their mentors and questions about how often youths met with their mentors. First, youths rated statements about the quality of the program based on how true or false the statement was for them. Nine of ten youths rated “I enjoyed the time I spent with my mentor” and “I would participate in a similar program again if it was offered” as definitely or mostly true. Similar results were found when assessing the fit between the mentors and the youths with 80 percent of the youths stating that “I felt my mentor was a good match for me” as definitely or mostly true. These results are shown in Table 14.
Table 14: How true or false is each of the following statements for you?
	
	Definitely True
	Mostly True
	Don’t Know
	Mostly False
	Definitely False

	I enjoyed the time I spent with my mentor.
	60.0% (6)
	30.0% (3)
	0.0% (0)
	0.0% (0)
	10.0% (1)

	I felt my mentor was a good match for me.
	50.0% (5)
	30.0% (3)
	0.0% (0)
	10.0% (1)
	10.0% (1)

	I would participate in a similar program again if it was offered.
	70.0% (7)
	20.0% (2)
	0.0% (0)
	0.0% (0)
	10.0% (1)


The next part of the section asked about youths face-to-face meetings with their mentors (Table 15). Of the youths responding to the survey, half stated they met with their mentor face-to-face between six and ten times. Twenty percent met 16-20 times. One respondent met with their mentor more than 25 times. Table 16 shows how many meetings between youths and mentors were canceled. Fifty percent of the youth stated they never had a meeting with their mentor canceled. Four of ten stated that they only had a few canceled. Only one said that most of the meetings were canceled.
Table 15: About how many times did you meet face to face with your mentor?
	Amount
	Response

	1-5
	20.0%  (2)



	6-10
	50.0%  (5)



	11-15
	0.0%    (0)



	16-20
	20.0%   (2)



	21-25
	0.0%     (0)



	25 +
	10.0%   (1)




Table 16: How many meeting between you and your Mentor were canceled?
	Frequency
	Response

	Never
	50.0% (5)



	A few meetings
	40.0% (4)



	About half of the meetings
	0.0% (0)

	Most of the meetings
	10.0% (1)

	Almost all of the meetings
	0.0 (0)


Table 17 shows why these meetings were missed. The most frequently stated reason for missing meetings was busy schedules of the youth (3/10) the mentor (3/10) or the foster parents (1/10).  Only one stated that his or her foster parent would not allow them to attend and none agreed with the statement that their foster parents canceled as a punishment.
Table 17: What reasons kept you from meeting? Check all that apply.

	N = 10
	Response Percent

	My schedule was too busy
	30.0% (3)



	My mentor’s schedule was too busy
	30.0% (3)



	Conflict with my foster parents schedule
	10.0% (1)



	My foster parent would not allow me to attend
	10.0% (1)

	My foster parent canceled meeting my with my Mentor as punishment
	0.0% (0)


The following statements were made when the youth was asked “What was the most helpful part of the Big Brother/Big Sister program for you?”
· Having a mentor to help me. Having someone to talk to. 

· I got to learn about it. 

· Getting to know someone. It boosted my confidence. 

· Helping with employment. 

· Speaking with other people. 

· Transportation, taking me out places.

· Getting to know my Big Brother. Him showing me the right path. He helped with schoolwork and getting along with others. Makes sure I do everything right.

· It is a way to get help with things I did not know about.

· It wasn't helpful for me.

· They are there to talk when you need someone to talk to.

Confidential Mentor Survey
The Survey sent to mentors consisted of four parts that assessed:
· How they perceived the youth was doing with school, employment, friendships with peers, relationships with authority figures, and self-confidence at the beginning of the program;

· How much time they spent working with the youth in the five areas and the perceived the affects;

· How they perceived the youth was doing with involvement in the criminal justice system, self confidence, ability to get a job in the future, school performance, and ability to get along in their foster home after participating with their mentor; and,

· How they perceived their time spent with their youth.

Confidential Mentor Survey Results

Ten mentors responded to the on-line survey.  When rating the youths in the five areas of school, employment, friendships with peers, relationships with authority figures, and self-confidence in the first section of the survey, the mentors also saw improvement in all five areas. In the areas of school, employment and self-confidence all of the mentors saw improvement in their youths.  Six of ten mentors rated the youths improving in relationships with their peers, and one indicated the youth moved from Very Good to Good. In relationships with authority figures, five of seven rated their youths as improving with two indicating the youths stayed at the same level. Tables 18 and 19 display this data. (Please note that the responders to the mentor survey were not necessarily the mentors of the youth responding to the Youth Confidential Survey; thus accounting for differences in responses.)

Table 18: How would you rate your matched youth in these areas when you first began meeting with him/her: *

	Area
	Very Poor
	Poor
	Average
	Good
	Very Good

	School
	0.0%(0 )
	57.1% (4)
	42.9% (3)
	0.0% (0)
	0.0% (0)

	Employment
	20.0% (1)
	60.0% (3)
	20.0% (1)
	0.0% (0)
	0.0% (0)

	Friendships with his/her peers
	0.0% (0)
	42.9% (3)
	42.9% (3)
	0.0% (0)
	14.3% (1)

	Relationships with authority figures 
	14.3% (1)
	14.3% (1)
	57.1% (4)
	14.3% (1)
	0.0% (0)

	Self Confidence
	0.0% (0)
	42.9% (3)
	28.6% (2)
	28.6% (2)
	0.0% (0)


* Not all of the 10 mentors completing the survey answered every question; therefore, the “n” is different across each of the questions.

Table 19: Please rate how well your matched youth was doing when the Mentoring program ended in these areas:

	Area
	Very Poor
	Poor
	Average
	Good
	Very Good

	School
	0.0% (0)
	0.0% (0)
	28.6% (2)
	57.1% (4)
	14.3% (1)

	Employment
	0% (0)
	16.7% (1)
	33.3% (2)
	33.3% (2)
	16.7% (1)

	Friendships with his/her peers
	0.0% (0)
	14.3% (1)
	14.3% (1)
	57.1% (4)
	14.3% (1)

	Relationships with authority figures 
	0.0% (0)
	0.0% (0)
	28.6% (2)
	71.4% (5)
	0.0% (0)

	Self Confidence
	0.0% (0)
	0.0% (0)
	14.3% (1)
	42.9% (3)
	42.9% (3)


* Not all of the 10 mentors completing the survey answered every question; therefore, the “n” is different across each of the questions.


The second section of the survey explored how much time mentors spent with their youths on these five areas. The mentors spent the most time working with their youths on Relationships with Authority Figures and Self Confidence, with 71 percent stating they worked either a “significant” or “good amount of time” on these issues. Mentors spent the next most time working on school and friendships with peers (57 percent spending at least “a good amount of time” on these). The least amount of time was spent on employment, with 67 percent stating they spent “very little” or “no time” on this issue. These results are shown in Table 20.
Table 20: How much time did you spend working with your matched youth on these areas?
	Area
	A significant amount of time on this issue
	A good amount of time on this issue
	Some time on this issue
	Very little time on this issue
	Did not spend time on this issue

	School
	14.3% (1)
	42.9% (3)
	28.6% (2)
	14.3% (1)
	0.0% (0)

	Employment
	0.0% (0)
	0.0% (0)
	33.3% (2)
	50.0% (3)
	16.7% (1)

	Friendships with his/her peers
	0.0% (0)
	57.1% (4)
	28.6% (2)
	14.3% (1)
	0.0% (0)

	Relationships with authority figures 
	28.6% (2)
	42.9% (3)
	28.6% (2)
	0.0% (0)
	0.0% (0)

	Self Confidence
	42.9% (3)
	28.6% (2)
	28.6% (2)
	0.0% (0)
	0.0% (0)


* Not all of the ten mentors completing the survey answered every question; therefore, the n is different across each of the questions. 
In the third section of the survey, mentors were asked to rate the change they saw in their youths in criminal justice involvement, confidence, ability to get a job, performance in school, and ability to get along in the foster home. Most of the mentors saw an improvement in school performance (86 percent), self-confidence (71 percent), and ability to get a job in the future (71 percent). Overall, ability to get along in the foster home either improved (43 percent) or stayed the same (43 percent). Both of the mentors who rated involvement with the criminal justice system said their youth was doing “much better”. These results are shown in Table 21.  
Table 21: Compared to when you started the Mentor Program how would you rate your youth’s:
	Area
	Much better than when we began the program
	Somewhat better than when we began the program
	About the same as when we began the program
	Somewhat worse than when we began the program
	Much worse than when we began the program
	N/A

	Involvement with the criminal justice system.
	28.6% (2)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	71.4% (5)

	Confidence in himself/herself.
	57.1% (4)
	14.3% (1)
	14.3% (1)
	0.0% (0)
	14.3% (1)
	0.0% (0)

	Ability to get a job in the future.
	28.6% (2)
	42.9% (3)
	28.6% (2)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	Performance in school.
	42.9% (3)
	42.9% (3)
	14.3% (1)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	Ability to get along in foster home 
	28.6% (2)
	14.3% (1)
	42.9% (3)
	14.3% (1)
	0.0% (0)
	0.0% (0)


* Not all of the ten mentors completing the survey answered every question; therefore, the “n” is different across each of the questions. 
In the final sections, mentors were asked to evaluate the time they spent with their youths. When asked how much they agreed with statements concerning how much they enjoyed time with their youths, how well matched they were with their youths and if they would participate in a similar program if it were offered again, all of the mentors stated that these were definitely true as shown in Table 22.  
Table 22: How true or false is each of the following statements for you?
	Statement
	Definitely True
	Mostly True
	Don’t Know
	Mostly False
	Definitely False

	I enjoyed the time I spent with my little brother/little sister.
	100.0% (7)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	I felt my little brother/little sister was a good match for me.
	100.0% (7)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	0.0% (0)

	I would participate in a similar program again if it was offered.
	100.0% (7)
	0.0% (0)
	0.0% (0)
	0.0% (0)
	0.0% (0)


* Not all of the ten mentors completing the survey answered every question; therefore, the “n” is different across each of the questions. 
When asked “What did you see as the most beneficial part of the Big Brother/Big Sister program?” The following were the responses: 

· I have seen so many changes in my little sister.  She has made me more proud than I could have ever thought possible.  It is amazing watching her transition from a high school student who got in fights all the time to a mature young woman.  She still has a long way to go, but she is making plans to attend college and really keep her life on track.  I would not trade my experiences with her for anything!

· Spending one on one time with her

· Just spending time with my little sister and gaining her trust

· Being able to provide one-on-one guidance to a young person who has a thirst for knowledge.

· They matched my Little and myself very well. Almost perfectly, but I don't think it was intentional. My little and I are almost exact opposites but our willingness to learn from each other helped make the match perfect.

· Offered me the chance to extend myself to a child in need, which in turn allowed the child to use that as a model of a loving parent.
The mentors reported that most (57 percent) met with their youths more than 25 times. The remainder of the respondents met with their youths at least 11 times, as shown in Table 23. Additionally, most of the mentors indicated they only missed a few meetings, shown in Table 24.
Table 23: About how many times did you meet with your little brother/little sister? *
	Times
	Response

	1-5
	0.0%  (0)


	6-10
	0.0%  (0)


	11-15
	28.6%  (2)


	16-20
	0.0%  (0)


	21-25
	14.3%  (1)


	25 + 
	57.1%  (4)



Table 24:  How many meetings between you and your little brother/little sister were canceled? *
	Times
	Response

	Never
	14.3%  (1)


	A few meetings
	85.7% (6)


	About half of the meetings
	0.0%  (0)


	Most of the meetings
	0.0%  (0)


	Almost all of the meetings
	0.0%  (0)


* On Tables 23 and 24, not all of the 10 mentors completing the survey answered every question; therefore, the “n” is different across each of the questions.
The reasons they missed include busy schedules of mentors and youths. Another reason is foster parents used not being able to spend time with the mentor as a punishment (43 percent).  (Please note: Differences between the youth and mentor responses to these questions is most likely due to the fact that the youth who completed the survey were not necessarily the youth matched to the mentors who completed the survey.) These results are shown in Table 25.
Table 25: What reasons kept you from meeting? (Check all that apply)

	Reasons
	Response Percent

Response Count

	My schedule was too busy
	42.9%  (3)


	My little brother/little sister's schedule was too busy
	42.9%  (3)


	Conflict with the foster parent's schedule
	14.3%  (1)


	Foster parent would not allow little brother/little sister to spend time with me
	14.3%  (1)


	Foster parent used not being able to spend time with me as a punishment
	42.9%  (3)


	My little brother/little sister did not want to meet with me
	0.0%  (0)



* This table represents duplicative responses.
The following were the responses were to “What would make the Big Brother/Big Sister program more helpful?”

· The only really big issue that has kept me from being more involved with my little is that she has moved all over the state since we have been matched up.  I still make an effort to see her when I can and we still talk both on the phone and over e-mail.

· Maybe if we could contact each other via email as well as phone

· I think it’s doing OK

· A monthly meet up with both bigs and little's so that we can all mingle and network with others in the program.

· If I would have been prepared ahead of time of some of my foster child’s background before hand. (i.e. do they have bothers/sister in foster care; have they been in more than one placement)

· If BBBS was allowed to have more input w/the State to ensure that the foster parent(s) do not use the Little/Big relationship as a behavioral measure.  Even though a child gets in trouble, especially a teenager, the child needs an outlet from home sometimes.  Being with an adult mentor other than the foster parent(s), should be considered a benefit rather than a punishment.
Comparison of Mentoring Youth and a Matched group of Youth in Foster Care 

In an attempt to evaluate the effectiveness of the mentoring pilot, the 45 youth in the mentoring 

program were matched to a similar group of 45 youth who did not participate in the mentoring program based on age, gender, ethnicity, and years in foster care. No valid and reliable pre-post measurement instruments exist through DFPS consistently for both groups; and, evaluation was not included in the pilot until a year after its inception. Without consistent existing data, it is not possible to make a valid comparison between the two groups. 

An attempt was made to compare the two groups using pre-post data collected on youth participating in Preparation for Adult Living (PAL) services. Of the mentoring youth, PAL pre-test data exists for 31 youth. Of those, only six had existing pre-post data collected. Twenty-nine of the comparison group participated in PAL and had pre-post data collected. Ratings on the scales ranged from one to five, with one representing a lower level of attainment or mastery and five representing a higher level (Table 26).  A zero rating meant the rating of this area was unknown.  For the purpose of this analysis, ratings of zero were not included; therefore, some categories will have a different sample size. 

In comparing the average amount of change from pre to post for both groups, it appears the non-mentoring comparison group experienced more improvement across domains compared to the mentoring group.  The differences in improvement between the two groups were not found to be statistically significant across any of the areas.
Table 26: Rating Explanation

	
	Employment
	Shelter
	Employability
	Financial Literacy
	Education

	0
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown

	1
	Unemployed
	Homeless
	Lack of needed skills related to obtain/maintain job placement
	Lack of skills/ understanding of basic money management 
	Out of school without HS Diploma or GED

	2
	Temporary, Part Time or Seasonal
	Temporary, Substandard housing, or threatened with eviction
	Actively participated in training or coaching related to obtaining/maintaining a job
	Basic understanding of money management and budget; not using a budget
	Enrolled in a Program to Obtain HS Diploma or GED

	3
	 Employed Full Time
	In stable housing that is safe but marginally adequate
	Has learned skills related to applying to jobs, 
	Budget developed but poorly managed
	Has HS Diploma or GED

	4
	Employed Full Time with adequate Pay and Benefits
	Housing is safe and adequate
	Has demonstrated skills related to job readiness and has shown some motivation to become employed
	Budget utilized and balanced
	Enrolled in College or Vocational Training Program

	5
	Consistently employed full-time for 6 months or more
	Consistently in safe, adequate housing for 6 months
	Has demonstrated that they are appropriately motivated and actively seeking employment
	Budget utilized effectively and includes a savings program
	Successfully attending and maintaining College or Vocational Training Program


As can be seen in Figure 4, the comparison group experienced some level of improvement across all five domains. The mentoring group experienced improvement in the employability and financial literacy domains. The employment and shelter domains appear to have worsened from pre-to post-test. The education domain remained unchanged. Due to the small sample size of the mentoring group, statistical analysis of the data was not viable.
Figure 4: Comparison of Mentoring Youth to Comparison Youth
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Limitations of Study

The findings of this report should be viewed within the context of the significant study limitations. Fidelity to the intensity of the mentoring pilot (eight hours of face-to-face meetings per month and one hour of phone/text/email contact per month) was not met. Four youth of the 45 (less than 9 percent) received 8 hours per month of face-to-face time with their mentor. One matched pair met the one hour of phone/text/email contact a month.  No matched pair met the criteria for both face-to-face and non-face-to-face contact while in the pilot. Twenty youth (44 percent) were in the program for 6 months or less. Due to the lack of fidelity to the pilot, no inferences can be made on its effectiveness or non-effectiveness. 

Another serious limitation to the study is the lack of available valid and reliable pre-post data to use for comparing the youths in the mentoring pilot to a matched group not receiving mentoring. Unfortunately, no valid and reliable pre-post data could be located. In addition, evaluation did not start at the beginning of the pilot; therefore, evaluators were not given the opportunity to incorporate any pre-post measures into the evaluation. A comparison was attempted using pre-post data collected on youth participating in PAL services. The majority of mentoring youth (all but six) did not have this data available. The difference in sample sizes between the groups and the small sample of mentoring youth is a serious study limitation, resulting in the inability to draw any conclusions from the data.

All youth and mentors that could be located were invited to participate in a confidential survey regardless of the level of contact between them and length of their participation. With the exception of one youth, respondents on both surveys were those with higher levels of contact and participation. The overall response rate of the surveys was less than 25 percent. Twenty-five percent is considered a very low response rate in survey research. Thus, findings cannot be generalized to all of the youth and mentors in the pilot.

Conclusions

Two-hundred youth were anticipated to participate in the mentoring pilot. According to DFPS, over 200 youth were referred to the program by DFPS. Of those referred, 46 were matched with a mentor, with one of those youth dropping out of the program without participating.  Three youth (7 percent) participated in the mentoring program for a year, with one youth participating for 13 months. No youth stayed in the program over 13 months. Sixty percent of the youth either participated for less than six months or had very little contact with their mentor. 

The majority of youth (42 of 45) did not spend the expected 8 hours of face-to-face contact with their mentor; therefore, it is impossible to draw any conclusions on the effectiveness of the pilot. The amount of time spent between youth and mentors in many instances was brief, less than two hours per month of contact. The youth identified the top reasons for not meeting with their mentor as being due to either their having a busy schedule or their mentor having a busy schedule. The mentors also reported that either their busy schedule or the youth’s busy schedule sometimes interfered with their ability to spend time together. However, mentors also reported that other reasons included conflicts with the foster parent’s schedule or the foster parent not allowing the youth to spend time with their mentor. Youth moving from foster home to foster home also appears to be a significant barrier both to enrolling youth and maintaining youth in the program.

Analysis of amount of contact indicates that African American, Hispanic, and Mixed Race youths whose race did not match their mentor were more likely to fall into the low service category and this result was significant (p < .05).  Seventy-nine percent of those minority youths who did not match had low hours or length of service versus only 45 percent of those who matched. These findings suggest a need to further investigate this issue and to recruit minority mentors to ensure youth are matched with a mentor of their same race or ethnicity.

Recommendations for the Mentoring Program to Go Statewide

Though there were problems with implementation of the youth in foster care mentoring pilot, responses on the youth in foster care survey suggest that those who did participate had positive experiences. All but one of the youth completing the survey reported that he or she enjoyed spending time with a mentor and felt their mentor helped them gain self-confidence, experience improvement in school, and experience improved relationships with their foster parents. The evaluation has serious limitations; however, based on responses from the few participating youth and based on the existing empirical literature on the benefits of mentoring programs for trouble youth, following the recommendations below, the continued implementation of the mentoring program appears warranted. Policies and procedures must be in place that allow for successful implementation prior to expanding the roll-out state-wide. Roll-out should be slow and well-planned.

Recommendations for Improvements to the Program

Include evaluators during the planning stages of any future rollout of the mentoring program to allow for a more rigorous study design to be developed and implemented. 

Implementation science should inform future pilot programs.  It is not enough to announce a new program without engaging all the necessary stakeholders and spending time in the front end to ensure success.

Identify the unique issues and needs of youth in foster care and adapt the mentoring services accordingly.

Educate foster parents on the importance and benefits of youth spending time with a mentor as a way to increase their "buy-in" to the program. Foster parents are vital to the success of a mentoring program. This can only happen if foster parents truly understand the benefits of a mentoring program to both themselves and the youth they foster. 

Provide on-going training and on-going reminders to DFPS staff about the mentoring program, its benefits, the referral process, and the criteria for youth participation. DFPS staff from top down must be knowledgeable and supportive to ensure ongoing success of a mentoring program. 

Ensure continuous focus on maintaining “buy-in” of all stakeholders. Use success stories as a method to maintain “buy-in.”

Encourage the development of relationships between the mentor and other key persons in the youth’s life, as this has been shown to increase the likelihood of mentoring to have a positive impact.

Reduce the number of placements of youth in foster care to allow them time to settle in and have a chance to develop positive relationships with mentors; or, if a move is imminent, move youth to families within the same general vicinity to allow for continued cultivation of stable relationships. Positive impact of mentoring is more likely to transpire if the youth and mentor to develop a relationship that lasts at least one year.

Provide on-going training, supervision, and support to mentors on the unique issues facing youth in foster care. It is important for mentors to be knowledgeable and prepared to address these unique issues with their youth.  

Ensure mentors have both the knowledge and skills to engage youth. Training should include role plays and on-going supervision to ensure mentors have the skill set to engage youth.  

Do not exclude or discharge youth with behavioral or emotional problems from receiving mentoring. These youth are the most in need of stable relationships. 

Encourage contact between a youth and mentor to continue while a youth is in juvenile detention, hospital, or other facility. On-going positive interaction with a stable adult through these difficult moments in a youth’s life has the potential to further cultivate the relationship and maintain a bond.

Ensure mentors make a long-term commitment and have the time and willingness to commit to spending face-to-face, quality time with the youth each week. 

Monitor the intensity of contact between youth and mentors. When low levels of contact exist, investigate the reason and have a designated person work towards alleviating the barrier(s). 

Collect and analyze data for continuous quality improvement. Implementation of a program is not a one-time activity. On-going evaluation is vital to continued success.

Recruit minority mentors to ensure minority youth have the opportunity to be matched with a mentor of their same race or ethnicity.
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