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Performance Assessment Compliance Evaluation System
(PACES) is used by Purchased Client Services (PCS) to
capture data, evaluate, and report on monitoring of
specific contractor performance compliance.

Messages for Performance G i e ion System (PACES) Users:

**WARNING** PACES is a Department of Family and Protective Services (DFPS) computer application, which should be
accessed and used only for approved DFPS business by authorized personnel. Unauthorized access to information
contained in PACES may subject violators to disciplinary action, up to and including, termination of employment, as well as
criminal prosecution. Access or use of this computer system by any person whether authorized or unauthorized, constitutes

consent to these terms.
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Ta b | e Of CO ntents (with video training time locations)

* Training objectives (0:01:20) * Initial/Final Findings or Final

* Timeline to Q2 start (0:02:35) Findings (no LDs) (1:08:07)

e PACES background (0:03:41) ) (Sfr())gr\slg)or review of findings

. PAC.ES user roles (0:06:33) « Agree all findings (1:14:08 ;

* Login to PACES (0:18:42) 1:21:21)

* Contract user initial inputs e Disagree with findings (1:23:52)
(0:23:48)

e Disagree ready (1:28:46)
 Final Findings (1:29:04)
e Exception Statuses (1:31:55)

e RCM evaluations (0:59:10)
e Return for rework (0:59:52)

PACES training for Residential Child Care providers - April 2020



Training objectives

* Introduce RCC providers to PACES application functionality.

* Prepare RCC providers to use PACES upon launch of the application
for the start of the Q2 FY2020 monitor period — April 15, 2020

* Provide additional reference material to be used with the User Guides
and video training for PACES



Timeline to Q2 FY2020 monitor in PACES

RCMs to train the Contract Users 4/6/2020 —4/10/2020 Contractors will have received training schedule
(Supervisors/Contractors) from RCMs
PACES system “goes live” for Q2 monitor 4/15/2020 Users will not be able to go into the system until

this date



PACES Background

* The PACES (Performance Assessment Compliance Evaluation System)
application was introduced in October 2019

e Quarterly monitor activities (Q4 FY2019 and Q1 FY2020) were
performed in PACES by a pilot group of users

* Pilot participants offered recommendations for some new
functionality to improve the RCC contract users’ ability to provide
high quality input to the RCMs as well as to offer increased flexibility
when the contract user needs to make some adjustments to their
Inputs

* PACES application will replace the manual process of exchanging excel
files over email for quarterly evaluations.



PACES roles for RCC providers — Contract Users

* Contract Users — general term for both Supervisor and Contractor user roles

e Contractor Role

This role is allowed to perform data entry only for contract inputs (enter dates and other required input fields,
upload supporting documents, enter comments at the detail level regarding a given caregiver or child)

e Supervisor Role

This role serves as the authority representative for a given contract’s inputs

Requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a
higher level review before submissions

A contract must have at least one Supervisor user; if more than one Supervisor, they all have the same system level
access in PACES

Supervisor user must review any input work performed by a Contractor user before submitting for review by RCM
Supervisor users may perform the same data entry inputs as a Contractor

Only Supervisor users may submit for review by RCM, take initial action on requests for rework or respond to any
Initial Findings



PACES roles — DFPS Users

* DFPS Users — general term for both RCM and Approver user roles
* RCM Role

* This role performs evaluations of the Contract User inputs and provides feedback and findings
(including any necessary liquidated damage assessments)

e Approver Role

* This role provides a second-level review of findings if an RCM has initially assessed one or more
liguidated damage for a given contract

* Approver review is performed after the Supervisor(s) are given the opportunity to update contract
inputs through the Disagree actions



General PACES workflow

* The most simple workflow through the quarterly monitor period is:

* Contract User provides inputs regarding given caregiver(s) or child EPSDT
exams (only EPSDT will be evaluated for Q2 FY2020)

e Supervisor identifies contract as Ready for Review

RCM evaluates the inputs, determines if any liquidated damage is indicated,
and provides findings to the Supervisor(s)

« RCM sends formal letter describing findings and next steps (if indicated)
. Flnal Findings are shown in PACES

> =T =

[ ———

o =
PACES ready for
Contract User inputs at Contract User responses RCM evaluates and
start of monitor period entered in PACES determines an y LD Initial/Final Findings
letter; no LD



Manual activities in the PACES workflow

* PACES is a new application, and its functionality will be increased incrementally over the next
several months.

* We will align the release of new functions with quarterly monitor periods so changes are
minimized during a monitor cycle.

* Corrections to major defects (if discovered) may require an emergency release during the monitor
cycle.

* There is currently no alert process; when the workflow transitions between DFPS users and
Contract Users, the system will not send any messaging.
* This training session will call out recommended manual steps.

PACES ready for -
Contract User inputs at
start of monitor period

Contract User RCM evaluates and
responses entered determines any LD
in PACES

Initial/Final Findings
letter; no LD



PACES ready for Contract User inputs

"{.‘3.}' g;:i?;f::;;:tfectiveServices PACES [ ) Loggi ng in
N A * Must use official work email that has
e been previously set up to be recognized
[ e by PACES
* Generate/reset your password

. . .
o pertommance e Comptncecotuston e TACES oo * Users will not be given access until a
**WARNING** PACES is a Department of Family and Protective Services (DFPS) computer application, which should be
accessed and used only for approved DFPS business by authorized personnel. Unauthorized access to information IlQu a rte r Sta rt ” n Ot i fi Ca ti O n i S p rovi d e d

contained in PACES may subject violators to disciplinary action, up to and including, termination of employment, as well as

capture data, evaluate, and report on mon
r

iminal prosecution. Access or use of this computer system by any person whether authorized or unauthorized, constitutes

* PACES will reset user passwords before
PACES ready for Contract User inputs at start of monitor period eac h q ua r‘te r; ge nera te Wi I I be nee d ed fo r

Please sign in the first use each quarter
| * Landing page after password submitted

 Bookmark:

L s
https://paces.dfps.state.tx.us/paces/login




Generate password pop-up box

Texas Department of
@ Family and Protective Services PACES

Please sign in

Generate / Re: |

Performance Assessment

Compliance Evaluation System
(PACES)

ired field

* Work Email: Password

- . d
Sign in el

Performance Assessment Compliance Evaluation System
(PACES) is used by Purchased Client Services (PCS) to
capture data, evaluate, and report on monitoring of
specific contractor performance compliance.

Authorize

Messages for Performance Assessment Compliance Evaluation System (PACES) Users:

*WARNING** PACES is a Department of Family and Protective Services (DFPS) computer application, which should be
accessed and used only for approved DFPS business by authorized personnel. Unauthorized access to information
contained in PACES may subject violators to disciplinary action, up to and including, termination of employment, as well as
criminal prosecution. Access or use of this computer system by any person whether authorized or unauthorized, constitutes

consent to these terms.




View Contract List

Texas Department of
Family and Protective Services

Contrac t List

m Contract List

Gymboree XYZ
Gymboree XYZ

Jack and Jill Child Care XYZ
jack and Jill Child Care XYZ
Place to Worship RTR

Place to Worship RTR

RCCO10000001114

CCO10000001113

2 =2 B
2 g 8 8
> g 8 8
z 8 8 3
- f = 2

sssss

Pending

Pending

Pending

Contracts sorted alphabetically by
Resource Legal Name

Contract #

ICategory field is link to caregiver or child
ist

Facility Type

Contract Manager — DFPS point of contact
for the Contract Users

Status

Sample Total

Liquidated Damage Count
Filter

Pagination



Status

(Contract Monitor Status in preparation for RCM evaluation)

@ s Bl  PENDING: No data entry by Contract User(s)

- * IN PROGRESS: Data entry is underway by
EETE o U Contract User(s)

Y
Resource Legal Name Contract # Category Facility Type  Contract Manager  Status Semple/ " Uiauidated Darige
i  READY FOR REVIEW: Contract User(s) have
ABC Home for Children RCCO10000001111  BGCK/Training  GRO Estes, Evan Pending 4 Pending :
. .
ABC Home for Children RCCO10000001111 EPSDT GRO Estes, Eva pending 2 Pending CO m p I ete d a I I | n p u ts a n d RC M m ay b egl n
Gymboree XYZ RCCO10000001114  BGCK/Training  CPA Estes, Eva Pending 2 Ppendin g
.
Gymboree XYZ RCCO10000001114 P Estes, Eva Progre 2 Pending eva I u at I O n
Jack and ill Child Care XYZ RCC010000001113 CPA Estes, Evan Pending 2 Pending
Jack and Jill Child Care XYZ RCC010000001113 cP) Estes, Eval dy for Reviev 2 ding
Place to Worship RTR RCC010000001112 cPA Estes, Eval Pending 2 Pending
Place to Worship RTR RCCO10000001112  EPSDT cPA Estes, Eval Pending 2 Pending



Choose Contract

Contract Monitor Status in preparation for RCM evaluation

fexas Department of ? Supervisor1,Bill ~

amily and Protective Services

FY2020, Q2, 12/1/2019-2/29/2020 j

Contract List

m Contract List Jack and Jill Child Care XYZ FY2020, Q2, 12/1/2019—2/29/zozuj

Contract # RCC010000001113

Y For help contact your RCM:  Estes, Evan  (555) 555-1212  UAT_RCM1@dfps state. tx.us
Resource Legal Name Contract # Category FacilityType  ContractManager  Status :::’" :':"n:m Dultiags Contract List
ABC Home for Children RCCO10000001111 BGCK/Training  GRO Estes, Evan Pending 4 Pending m
ABC Home for Children RCC0O10000001111 EPSDT GRO Estes, Evan Pending 2 Pending
Children List

Gymboree XYZ RCC0O10000001114 BGCK/Training CPA Pending Pending Contract Monitor Status: Ready for Review

Gymboree XYZ RCCO10000001114 EPSDT CPA Y
Jack and Jill Child Care XYZ RCCO10000001113 BGCK/Training CPA

Child Name Data Entry Status EPSDT Liquidated Damage?
Jack and Jill Child Care XYZ RCCO10000001113 CPA

Child, NameS Reviewed Pending
Place to Worship RTR RCCO10000001112 BGCK/Training CPA Estes, Evan Pending

Child, Name& Reviewed Pending
Place to Worship RTR RCCO10000001112 EPSDT CPA Estes, Evan Pending 2

v
© 2019 Texas Department of Family and Protective Services | Accessibility | Friday, March 20, 2020, 9:35:35 AM M
> Previous Conversations
Agree with All Findings Ready for RCM Review

© 2019 Texas Department of Family and Protective Services | Accessibility | Friday, March 20, 2020, :40:22 AM



Children List Page

? Supervisor1,Bill ~

Texas Department of
Family and Protective Services

Place to Worship RTR

Contract # RCC010000001112

FY2020, Q2, 12/1/2019-2/29/2020]¥ |

For help contact your RCM:  Estes, Evan  (555) 555-1212 UAT_RCM1@dfps state tx.us

Contract List

(il o

Children List

Contract Monitor Status: Pending

Child Name Data Entry Status EPSDT Liguidated Damage?
Child, Name3 Pending Pending

Child, Name4 Pending Pending

V' Comments

> Previous Conversations

Contract User Comment:

Character count 0/1500

Agree with All Findings Ready for RCM Review

Page heading
* Contract info
* RCM contact info
* Same on each page

Navigation buttons
* Back to Contract List
* Back to Children List (current page)

Child Name — sorted alphabetically
EPSDT Date information will be filled on detail page

Data Entry Status — shows level of input/evaluation
completeness

Liquidated damages column — will remain
“Pending” until RCM evaluation

Ready for RCM Review button is disabled until all
names have the detail entry/review

Filter

Comments



Select Child to work on:
Contract User at start of workflow process

? Supervisor1,Bill ~

pending Pending

Reviewed

aaaaaaaaaa

Once a Supervisor has started data entry and/or
review of Contractor work (Data Entry Status =
Reviewing or Reviewed) the Contractor will have Read-
Only view of the details for that name.

Contractor will regain Write access to the details of a
given name if Supervisor presses “Reviewed with
Issues” button on details page.

Data Entry Status

PENDING: No data entry by Contract
User(s)

IN PROGRESS: Data entry started by
Contractor

COMPLETE: Contractor has inputs ready for
Supervisor review

REVIEWING: Data entry started by
Supervisor

REVIEWED: Supervisor has inputs ready for
RCM review (individual details)

REVIEWED WITH ISSUES: Supervisor needs
Contractor to revise something in their
inputs for that name



Contract User responses entered in PACES

ABC Home for Children

* Single user inputs or shared work

T £ * Shared work
< Chid nformaton * Contractor does data entry which is reviewed by
............. S s e i Supervisor

e Multiple Supervisor users divide up
entry/review activities

> b * Single user — Supervisor only
* \VView Contract List
e Select Contract to work on

* Provide detailed information on each
child in list

* Ready for RCM Review




Single user inputs or shared work

Shared work:

Contractor(s) and Supervisor(s)

Contractor role — data entry only role; differing Contractor from Supervisor
was requested by PACES pilot users who wanted to have work performed by
a team but with the opportunity for a higher level review before submissions

Supervisor reviews each input by Contractor(s)

* Contractor may not edit details once the Supervisor has started
reviewing

Users with the same role both have the same read/write access

* Must coordinate within organization so that two users do not
overwrite work of one another

* When a Contractor and Supervisor are working simultaneously on
the same record, and if the Supervisor completes “Reviewed” action
first, the system will not allow the Contractor to modify using the
"Complete" action. The system will display a message that the record
is not available as it has been modified by another user.

Single user:

Supervisor only

When a contracting organization has only one PACES user (or
when all users have authority to provide inputs without review by
others) the user(s) will be set up with Supervisor role

As details for each name in list are finished, the Supervisor will
indicate “doneness” by pressing REVIEWED button

* In essence, the Supervisor does their own “review”



Single user inputs or shared work (1)

Shared work: Contractor

* Contractor role — data entry only role; differing

Family and Protective Services

@ Toexas Degartment of ?  Contractort.Jason ~

ABC Home for Children F¥2020, Q2, 12/1/2019-2/28/2020

<

Contract # RCC010000001111

For help contact your RCM:  Estes, Evan (555} 555-1212 UAT_RCM1@dfps.state.tbcus

Contractor from Supervisor was requested by

Contract List

[ comrmtiin | PACES pilot users who wanted to have work
deNm performed by a team but with the opportunity
o e for a higher level review before submissions
R —  Contractor role — can only “SAVE” and
> EPSDT Escalation Activity “COMPLETE” in the Child detail page/EPSDT.
V' Comments * Contractor may not edit details once the

> Previous Conversations

Supervisor has started reviewing

Contract User Comment:

* Must coordinate within organization so that
two users do not overwrite work of one
another

PACES training for Residential Child Care providers - April 2020



Single user inputs or shared work(?2

Shared work or Single Supervisor

@ F:.‘.’.,-l’;“:.‘.‘;‘;“,‘.,‘;cﬁ"m ?  Supervisor1,Bill ~
ABCH for Child FY2020, Q2, 12/1/2019-2/29/2020 v . .
s - * Single Supervisor Role —
For help contact your RCM:  Estes, Evan  (555) 555-1212  UAT_RCM1@dfps state tx.us
« Data entry only, similar to Contractor
=T role.
Child, Name1 Expand All  Collapse Al
Contract Monitor Status: Pending i On Iy ”SAV E” a n d ”R EVI EW E D” butto nS
¥ ChidInformation are applicable in the single user role.
Placement Event ID: 422390133 Placement Begin Date: 11/08/2019
“ EPSDT Date Inf e Supervisor — Shared work
ate Information
* Requested by PACES pilot users who

wanted to have work performed by a

team but with the opportunity for a

v higher level review before submissions
omments

> Previous Comversafion * Reviews each input by Contractor(s)

* Supervisors can SAVE and review by using
the REVIEWED button

> EPSDT Escalation Activity

Contract User Comment:

S * Supervisors can use the REVIEWED WITH
ISSUES button to allow Contractors to
© 2019 Texas Department of Family and Protective Services Accessibility | Thursday, March 19, 2020, 6:02:12 PM m a ke u pd ates

PACES training for Residential Child Care providers - April 2020 20



Select Child to work on:
Contract User (Contractor) at start of workflow process

? Contractori, Jason ~

FY2020, Q2, 12/1/2019- 2.’29/2020:]

fexas Department of
Family and Protective Services

ABC Home for Children

Contract #: RCC010000001111
For help contact your RCM:  Estes, Evan  (555) 555-1212  UAT_RCM1@dfps state teus
?  ContractortJason ~

FY2020, Q2, 12/1/2019-2/29/2020|¥

Contract List

=
ABC Home for Children

Contract #: RCC010000001111

Children List
Contract Monitor Status: In Progress
T For help contact your RCM:  Estes, Evan (555) 555-1212  UAT_RCM1@dips state txus

Child Name Data Entry Status EPSDT Liquidated Damage? Contract List
In Progress Pending m m
Child, Name2 Reviewed Pending Child, Name1 Epand Al Callapse All
Contract Monitor Status: In Progress.
' Child Information
Placement Event 1D- 422390133 Placement Begin Date: 11/08/2019

V' EPSDT Date Information
11/29/2019 &

EPSDT Date:

> EPSDT Escalation Activity

V' Comments

> Previous Conversations

Press Name Link

© 2019 Texas Department of Family and Protective Services | Accessibility | Friday, March 20, 2020, 11:03:05 AM

Action buttons at the bottom of the Child details

page (shown right) will differ for Contractor and o
Supervisor roles:

There are no buttons for Contractor at list level (Above)

Contractor will have SAVE and COMPLETE buttons in Child G
details page shown on the right.

Character count 071500

bty | Friday, March 20, 2020, 112553 AM




Select Child to work on:
Contract User (Supervisor) at start of workflow process

?

Texas D
Family and Protective Services

ABC Home for Children FY2020, Q2, 12(1/2019-2/29/2020/¥|
Contract #: RCC010000001111

For help contact your REM:  Estes, Evan  (555) 555-1212  UAT_RCM1@dfps state.us

‘Contract List

Children List

Contract Monitor Status: In Progress

Child Name ‘Data Entry Status Texas Depastment of 2? v
Family and Protective Services £ Supervisor,Bill
Child, Mamez o] ABC Home for Children

FY2020, Q2, 12/1/2019-2/29/2020¥

Contract #: RCCO10000001111

V' Comments

For help contact your RCM:  Estes, Evan  (555) 555-1212  UAT_RCM1@dfps.state teus

> . . Contract List
Previous Conversations
Contract User Comment:
Child, Name1 Expand All  Collapse All
Character count 0/1500 Contract Monitor Status: In Progress

' Child Information

Placement Event ID: 422390133 Placement Begin Date: 11/08/2019

Agree with Al Findings Ready for RCM Review

' EPSDT Date Information

EPSDT Date: 11/29/2019 =] m

> EPSDT Escalation Activity

* Action buttons at the bottom of the Child details ¥ Comments ,
page (shown right) will differ for Contractor and 7 Pt Coneaaticrs,
Supervisor roles: SS—

* Inthe list page above, the buttons shown are AGREE WITH ALL
FINDINGS and READY FOR RCM REVIEW.

* Inthe detail page, on the right, Supervisor will have SAVE, o o et | | i 3
REVIEWED, and REVIEWED WITH ISSUES buttons

Character count 071500




Child details/EPSDT page (Contractor)

* Page heading

* Navigation buttons
e Back to “Contract List”

* Back to “Child List”
Ve * Complete EPSDT date as appropriate
© £501 Date omaton . SKstem may fill these dates (this can be
— changed by Contract User)
> EPSOT Excalation Aciiy * Upload supporting documents when required

[ J
> Previous Conversations

Contract User comments

e |f there are multiple Contract Users completing the
inputs for a given contract, all who have write
access to the Child detail record can add
to/change/delete the comment

e Action buttons
e SAVE

* COMPLETE — Contractor only



‘Texas Department of
Family and Protective Services

Child details/EPSDT page (Supervisor)

Page heading

ABC Home for Children

Child, Name1
Contract M Monitor Status: : In Prox gress
™ Child Information

Placement Event ID: 422390133

Placement Begin Date:

11/08/2019

— Navigation buttons
* Back to “Contract List”
* Back to “Child List”

Evaluate EPSDT date as appropriate
* System may fill these dates (this can be changed

Expand All  Collapse All

' EPSDT Date Information

EPSDT Date: 11/29/2019

by Contract User)
* Verify supporting documents if those are required

> EPSDT Escalation Activity

* Contract User comments

Vv Comments

> Previous Conversations

Contract User Comment:

* If there are multiple Contract Users completing the
inputs for a given contract, all who have write access to
the Child detail record can add to/change/delete the
comment

e Action buttons
* SAVE
* REVIEWED — Supervisor only
* REVIEWED WITH ISSUES — Supervisor only




Child Details Page Date Entry

* Date entry

e * Keypad entry
= * Enter digits: MMDDYYYY

Child, Name1 pand AllCollapse Al

Contract Monitor Status: In Progress ° C I d . 0 k

' Child Information dlendar icon picker
d 422390133 P 11/08/2019

V' EPSDT Date Information . d Pop up WindOW to Select date from
o calendar view
V' EPSDT Escalation Activity

0zmluuon-nivhin(omymd-dim.zpsmm.dknlappulnﬁv‘.‘.vmmsmm.d.-v.n.bl.wmdnm.uquh-d:smofum-»: [ ) Pre SS On month Or yea r' in heading to
~~~~~~~~~~~~~~~~~~~~~~~~~~ — change those to previous time period

— [ * Note: The calendar icons are not in
| compliance with DFPS Accessibility
standards




Child Details Page Supporting documentation (1)

Rob) s Depactment of
Faraily and Protective Services
ildrer

* Upload Supporting Documents
e Each date that is entered by the Contract User

needs one or more pieces of supporting

i e documentation
V' Child Information

s mmsees g * One exception: the date STAR Health was called
™ EPSDT Date Information (escalation when no appointment was made

EPSOT Date: 11/29/2019 -] . . .

available) will not have any supporting

N scalation Activi .

O—HPSDTE E— documentation

* To upload document press “UPLOAD SUPP DOC”
button.

xxxxxxxxxxxxxx

V' Comments

S e * NOTE: when a date is pre-populated in PACES that
you agree is correct, then no supporting
documentation is required. You must only
indicate agreement with a comment and by
pressing the “Reviewed” button.




Child Details Page Supporting documentation (2)

Supporting Documents X

EPSDT Date

Close

= Choose File to Upload

“—

Organize

v MR

OneDrive

v @ This PC

m Desktop

|| Documents

& Downloads

B Music

= Pictures

B Videos

> &

_ lacal Disk (N3 ¥

Local Disk (C:)

File name:

MNew folder

> This PC > Local Disk (C)

Name

Intel

Oracle32bit
Oracleb4bit
Perflogs

Program Files
Program Files (x86)
Users

Windows

X
v |U|  Search Local Disk (C:) y
= m @
Date modified Type Size
7/10/2018 12:21 PM  File folder
10/10/2017 843 A..  File folder
10/10/2017 956 A..  File folder
7/10/2018 4.07 PM File folder
8/26/2019 8:00 PM File folder
7/22/2019 1:47 PM File folder
7/22/2019 1:43 PM File folder
8/7/2019 7:06 PM File folder

~| | custom Files ¢ bmpr*giffifj v

Choose - When the “+ Choose” button is
selected, the Supervisor can browse their
system to select one or more document(s)
to associate with the date field entry

PACES will only upload image documents
(PDF, GIF, JPEG, BMP, etc.)

In Windows Explorer, multiple files can be
selected by using CTRL+ Mouse Left
button click or SHIFT +Mouse Left button
click and then pressing "Open” button

Once the desired files have been chosen,
the Supervisor can then press the “»
Upload” button to load the files to PACES



Child Details Supporting Documentation (3)

* The Files that are selected and ready to be uploaded will be
displayed in the "Files ready to upload" section
*+ Choose m * Once the desired files have been chosen, the Supervisor can
then press the “* Upload” button to load the files to PACES
using the "Upload" Button
Delete
* Pressing “Delete” [X] shown alongside the file will remove the
file from the upload list
Cancel
* Pressing the Cancel button will abort the upload process
* For any dates that are pre-populated and are not
modified, the supporting documents are not required
* If User enters any date (or changes the pre-populated
date), then the supporting documents are required
e The system will prompt if the User fails to upload
—— T the documents
EET

@ Your information contains 1 error(s)

EBI - Initial Pre-5rv Training

Files Ready To Upload

Name Size Date

20M80729132127817.pdf 49.42KE 090572019

20M90729132156519.pdf S8 44KE 09/08/2019

?  Contractort,Jason ~

« EPSDT Date does not have any supporting document(s) available

Child, Name8 Expand All  Collapse Al

Contract Monitor Status: In Progress
V' Child Information

Placement Event ID: 420458638 Placement Begin Date: 12/12/2019




Child Details Pages Supporting Documentation (4)

Uploaded file Success Message

* When the files are uploaded successfully, the

EPSDT Date “Success Message” will be displayed.

& Upload X Cancel
| * The User can click on “Close” button to close the
+/ Success Message Files Uploaded Successfully x Su pport|ng dOCLImentS WindOW

Uploaded Files

Name Size Date

PACES Supporting documents.pdf 344.46KB 03/20/2020 -

Close



Child Details Page Supporting Documentation (5)

Upload Supporting
Documents

* Once the upload is successful, the
“Upload” button will change to

Child, Name8
Contract Monitor Statu

. “Upload/View”
v solosenomaion » Contractor/Supervisor can view
the uploaded documents by
> EPSDT Escalation Activity clicking On ”U pload/VieW Supp
Voo Doc” button
S e The Document Present v
= message will display

* Uploaded files can be removed
only until the Contract
Monitoring status changes to
“Ready for Review” and cannot
be removed thereafter.



Supervisor(s) satisfied with entries —
Ready for RCM Review

Children List

Contract Monitor Status: In Progress

Child Name Data Entry Status EPSOT Liquidated Damage?
Revieveed Fending

Reviewed Pending

' Comments

> Previous Conversations
Contract User Comment:

Character count 0/1500

€ 2010 Trwas Duparimant o Faily and rosective Sanvicas | Accessisiin | Fray, Mach 20, 2020, 22415 P

* When all names in list have Data Entry Status =
REVIEWED, then “Ready for RCM Review” button
becomes active

* A pop-up window will ask “Are you sure...?”, as the
system will then prevent you from making any further
changes until you have feedback from RCM

Note:

* Initial inputs should be complete and “Ready for RCM Review” button
pressed within seven (7) days of “Quarter Start” notification.

*  MANUAL STEP (optional): PACES does not currently alert the RCM when
the contract is ready for review. The RCM will know by looking at their
Contract List for contracts with Status = READY FOR REVIEW. The
Supervisor may want to send an email to the RCM to indicate completion
as well.



Contract user view when RCM is evaluating

ack Cegartimene

?
7} Farnily and Pr .

Supervisorid Sam -

Howard Home Services 123 FY2020, 02, 1211/2018-2/28/2020 ]
Contract & ROCT130000001114

For help contact your RCM:  Smith, Page  (555) 885-1212  UAT_RCM1 3@ dfpsstate bous

Contract List

Children List

Child Maims Diata Entry Status EPSDT Liguidated Damage?
Child, Mame118 Fartial Eval Fanding
Child, Mame119 Fartial Eval Fanding

v Comments

2 Previous Conversations

Agree with All Findings Ready for RCM Review



Request Rework of inputs before Findings (1)

Contract List

Children List

Child Name
Child, Name1

Child, Name2

Data Entry Status

* RCM has the discretion to send a contract
back to the Supervisor for rework
* This may be appropriate when RCM
observes a recurring type of error in the
inputs

Vv Comments

> Previous Conversations

e Such contracts will show the Status as
“Rework” and the Supervisor can work on

DFPS Comment 13 Rework please

Contract User Comment:

making the necessary correction.

7~
Character count 0/1500

Agree with All Findings Ready for RCM Review



List View of Rework

Contract List

[mmav ] * At least one name in the list will have Data

— . Entry Status = “Evaluated”
* Any name that has not been “Evaluated” will
B change Data Entry Status from “Reviewed”
V' Comments (Contractor/Supervisor input) to “Rework”
> Brevious Conversations  RCM will have included a comment at the
Children List level when a contract is
y returned for rework.

Z
Character count 0/1500

Agree with All Findings Ready for RCM Review



Rework a record

—
Fasuily and Protective Services

ABC Home for Children

EErE—

PACES 7 Supenvisorl.Bll -
Child, Name2
' Child Information
Placement FventID: 401206146 Placemen t Begin Date: 0172972020
' EPSDT Date Information
Dacuments Present v

? EPSDT Escalation Activity

v Comments

> Previous Conversations

Contract User Comment:

o

* The Supervisor can open a Record that is listed in “Rework” Data
Entry Status and make the required updates.

*  Once updates are completed, the Supervisor can press the
“Reviewed” button

* The Supervisor may choose to engage a Contractor to assist with
updating the record by pressing the “Reviewed with Issues” button
and then complete the Review Process.

* Pressing the “Reviewed” button will change the Data Entry Status
from “Rework” to “Reviewed” and the “Ready for RCM Review”
button becomes active at the list level.

Children List

Children List

Child Name Data Entry Status EPSDT Liquidated Damage?
Child, Name1 Evaluated

Child, Name2 Reviewed Pending

V' Comments

> Previous Conversations
DFPS Comment: Rewark please

Contract User Comment:

£

Character count 0/1500

Agree with All Findings Ready for RCM Review



Resubmitting after Rework

— * Once the contract is submitted for RCM
= review, the Contract Monitoring Status
changes to “Rework Ready”

TR ? Supervisor1,Bill ~
Family and Protective Services

FY2020, Q2, 12/1/2019-2/29/2020 ¥

Contract List

Contract List

A
Resource Legal Name Contract # Category Facility Type Contract Manager Status i:z?le t:]:ri:ated IR
ABC Home for Children RCCO10000001111 BGCK/Training CPA Estes,Evan Evaluating Post-Findings 2 Pending
ABC Home for Children RCC010000001111 EPSDT CPA Estes,Evan 2 Pending
Gymboree XYZ RCCO10000001114 BGCK/Training CPA Estes,Evan Pending 0 Pending
Gymboree XYZ RCCO10000001114 EPSDT CPA Estes,Evan Evaluating Post-Findings 2 Pending
Jack and Jill Child Care XYZ RCC010000001113 BGCK/Training CPA Estes,Evan Exception 3 Pending
Jack and Jill Child Care XYZ RCC010000001113 EPSDT CPA Estes,Evan Pending 2 Pending
Place to Worship RTR RCCO10000001112 BGCK/Training GRO-TED Estes,Evan Evaluating Post-Findings 2 Pending

Place to Worship RTR RCC0O10000001112 EPSDT GRO-TED Estes,Evan In Progress 2 Pending




This page will be removed/replaced in
training package for Contract Users

Views when RCM has completed evaluations

?  Supervisor3,Christina

o ——
Family and Protective Services

TR o * All names in list will have Data Entry Status = “Evaluated”:
T
If no LDs, “Final Findings” will be made available.

sample Liquidated Damage °
Count.

* |f there are LDs present, then the contract status
will display “Initial Findings”.
The Supervisor may initiate the “Disagree” process.

Facility Type Contract Manager

?  Supervisor3,Christina

Blessed Child Care ABC
Contract #: RCCO30000001114

For help contact your RCM:  Doughty Beth (555 555-1212  UAT_RCM3@dlfps state.teus

Contract List

g =

Child, Name23

Contract Monitor Status: Initial Findings

V' Child Information

Placement Event ID: 83842 Placement Begin Date: 11/07/2019
' EPSDT Date Information
EPSDT Date: Liquidated Damage: Document tatian provided
es supports d

> EPSDT Escalation Activity

V' Comments

> Previous Conversations

DFPS Comment: Added one LD

Reviewed




Supervisor user review of Initial Findings

Contract List

Contract List

Contract List

Almond Child Sersices

'HERE
3 3 § F P

::::::::

Samson, Steve

Samson Steve

Samson Steve

Samson Stevwe

Samson Stevwe

Samsn, St

Samsn, St

Samann, St

Contract Monitor Status after Initial
Findings and before final RCM/Approver
work

INITIAL FINDINGS: Supervisor has visibility
into assessed LDs

FINAL FINDINGS: No LDs were assessed;
Contract is Read-Only for all users

AGREE ALL FINDINGS: Supervisor will not
exercise “Disagree” process

DISAGREE IN PROGRESS: Supervisor is
modifying the details of at least one name

DISAGREE READY: Supervisor has finished all
disagree inputs and is ready for RCM to
review

Note: Contract List may be filtered by the
Status field



When findings are available, RCM will email to Supervisor user

* Once the RCM has completed evaluations the Contract Monitor Status after Initial

Supervisor point of contact will receive an email

* If there are no LDs (Initial/Final letter), then Supervisor Findings

can log into PACES to review the findings. No further
action is required.

* |f LD(s) have been assessed, the Supervisor will log in to
review and decide if any “Disagree” should be used to
modify inputs.

Contract List

Comtract List

Confract List

INITIAL FINDINGS: Supervisor has visibility
into assessed LDs

FINAL FINDINGS: No LDs were assessed;
Contract is Read-Only for all users

AGREE ALL FINDINGS: Supervisor will not
exercise “Disagree” process

DISAGREE IN PROGRESS: Supervisor is
modifying the details of at least one name

DISAGREE READY: Supervisor has finished all
disagree inputs and is ready for RCM to
review

Note: Contract List may be filtered by the
Status field

PACES training for Residential Child Care providers - April 2020 39



Contractor and Supervisor have different access at Initial Findings
(Children List)

Contractor View Supervisor View

5 J;"ﬂ ?  ContmctoriSBll -

w, Flarn u.-.- u:I.P @ Services ? Supervisorls, Suman -

|: & ""'I Feu Deparmer ol
Vs el Family and Profective Services
—

Be a Child WFR Fr2020, 032, -zn.r:--:r-a-a.-;g_aznzjﬁ Be 3 Child WFR Fr 2030, 032, -z-1.r:--:r9-a,-:-9_aznz|:-|ﬂ

Cartract & ROC1S00000011 11 Contract & ROT1S0000001111

For help contact your RCM:  Samson,Steve  (855) 865-1212  UAT_RCM1 5@ dips.state twus Far help contact your RCM:  Samson Steve  (555] $56-1202  UAT_ACM1 5@ dfpsstabe b us

Contract List

Contract List

Children List Children List
T T
child Mame Data Entry Status ;';“:1""'“ P e EPSDT Liguidated
? Damage?
Cihild, Hame130 Evaluated wes Child, Hame130 Evaluabed Vs
Chilld, Hame131 Evaluated s Child, Name131 Evaluated Ve
Child, Hame132 Evaluated wes Child, Name132 Evaluabed Vs

% Comments

Contractor may look at findings (left screen), however
only Supervisor may make decision to “Agree with all
Findings” or to “Disagree” one or more item with LD.

> Previous Conversations

DFPS Comment  |nitis| Findings letter and 8102 Farm sent by smail on 3232020

Contract User
Comment:

Charooter count 01 500

Agres with All Fndings Ready for REM Rewiew



Contractor and Supervisor have different access at Initial Findings

(Child EPSDT Detail Page)

Contractor View

i .
7 i) o Departvern ol ?  Contractor1S,Bill -

t@ Family and Protictiva Srvics

Be a Child WFR FY2020, 02, 12/1 f2015-2/28/2020[+]
Cantract # AOC1S0000001111

Far help contact your RCM: - Samson,Steve  (555) 555-1212  UAT_RCM1 5@ dfps.state tous

Contract List

Child, Name131 Expand All - Collapse All

Contract Monitor Status: initial Findings
' Child Information

Placement Event I0: T0E15061 Placement Begin 11,2019
Bate:

' EPSDT Date Information

EPSDT Date:
Yes ot support dote

2 EPSDT Escalation Activity

' Comments

> Previcus Conversations

DFPS Comment:  Ho date incuded, even though supporting document shows timely exam

Save Complete

Likewise the Contractor may see the details for each child in
the list, however only the Supervisor has a “Disagree”
button to initiate changes.

Supervisor View

T,
':';' #‘ag:l Teoies Dogartinace o ? Supervisoris Susan -
gt F —

"wrmily and Protective Services

Be a Child WFR Fra020, Q2, 121,2018-2/28/2020)4]

Conract # ROC1S0000001111

For help contact your RCM:  Samson Steve  (555] 565-1212  UAT_RCMI1S@-dfps.state taus

Contract List

g

Child, Mamel31 Expand All  Collapse All

Contract Monitor Status: Initial Fndangs

' Child Information

Placement Event i0: 180815051 Placement Begin 101,201
Diarte

' EPSDT Date Information

EPSDT Date: Wisne Sugpp Doc
Wes ot suppart date

? EPSDT Escalation Activity

' Comments

?  Previous Conversations

DFPS Comment: Mo date incuded, sven though supparting document shaws timely exam.

m Save Reviewed with |ssues Reviewed



Findings Read-Only for both Contract User roles until “Disagree”

Supervisor View

* Once Supervisor presses “Disagree”
then they can edit the information

* Dates may be changed

* New documents may be loaded

* No previous document may be deleted or
modified, so the Contract User must load
file(s) with different names from previous

* For Contractors, it remains in Read-Only
mode unless Supervisor presses
“Reviewed with Issues”




Reviewed with Issues allows Supervisor to have Contractor make updates

Supervisor View

=iy S
e i W s o e » “Agree with All Findings” button is

Contract # ROC1S0000001111

For help contact your RCM:  Samson Steve (555 555-1212  UAT_RCM1 5@ s state bous O n Iy a Ct ive W h e n A L L D a ta E nt r‘y

Contract List

Status = “Evaluated”

Children Lst e “Ready for RCM Review” becomes
HHHHHHHH T —— active when all “Disagree” items
e - change to “Reviewed”

' Commenis

? Previous Conversations

DFPS Comment:  jnitia| Findings ketter and 8102 Farm sent by email on 32373020

Contract User
Comumient:



Reviewed with Issues allows Supervisor to have Contractor make updates (1)

Contractor View Supervisor View

View after “Disagree”
* Contractor (left) still has
Read-Only access

? ComtracorlsBill -

T
t:'.#? Tewans Departonern el
T e Family and Protective Services

T
t-?'#'f- Testirs DMt o
Gl ey Family and Prodoctive Services

Be a Child WFR

Cartract # ROC1S0000001111

Be a Child WFR

Contract # RCC150000001111

Fr20x, 02, 12—'1.-20'9-2;29_—'2&2!‘.‘@ P20, 02, 12-'1.-20"5--2.-.'-9_-'.!02!)@

Far help contact your RCM: - Samson Steve  (555] 555-1212  UAT_RCM1 5@ dipsstatetous

Far help contact your RCM:  SamsonSteve  (655) 865-1212  UAT_RCM1 5@ dfps state tous

Contract s e Supervisor (right) can comtret i
add dates and upload — T
E:l:.i-lil h:’::'::'::i"mgm _— Al Sl new documents c(:::.l-lf.' ::.‘.anr:::.i.‘lm,,gr.. i Pragress T
™ child Information * PACES will require a VMWM acement e bt 1312015
— — = Comment When the ' EPSDT Date Information
VEP:EDPTS:: Date Information ”Disagre e” process iS EPSDT Date: sene |
exercised
> EPSDT Escalation Activity e ‘“Reviewed with Issues” > EPSDT Escalation Activity

' Comments

> Previous Conversations

DFPS Comment: Mo date induded, even though supparting document showes timety exam

Contract User
Comment

Charoeter count BTS00

Save Complete

will allow updates by
Contractor
* These inputs will still
need Supervisor
Review

' Comments

? Previous Conversations

DFPS Comment: Ko date induded, even thaugh supparting document shows timely exam

Contract User
Comment:

Character count 01500



Reviewed with Issues allows Supervisor to have Contractor make updates (2)

Updated Children List

? Supervisorls Susam -

Be a Child WFR FY2020, 03, 12/1/2015-2/2972020|~]
Contract & ROTIS0000001111

Far help contact pour RCM:  Samson Steve  (555) 555-1212  UAT_RCM1 5@ dipsstate tous

Contract List
Children List
T
Child Mame Data Entry Status U 5
Damage?

Child, Name 130 Evaluated e

Child, Name131 Raviewed with ksues Pending

Child, Name 132 Evaluated e

' Comments

2 Previous Conversations

DFFS Comment:  |qipa F ndings letter and 8102 Form sent by email on 372372020

Contract User
Comment

Character count O 1500

Agres with All Firadings Ready for RCM Review

Contractor View — Child EPSDT Detail Page

?  Contmctor1s.sil -

Be a Child WFR FY2020, 02, 12172018-2/29/2020[+]
Contract 4 ROC1S0000001111

For help contact your RCM:  Samson,Steve (555 5551212 UAT _RCM1 5@ dfps state tous

Contract List

Chlld‘ Mamel131 Expand All  Collapse All

Contract Monitor Status: Disagree in Progress

' Child Information

Placement Event i0: IBOAIS057 Placoment Begin Date:  11,01,2019

' EPSDT Date Information

EPSDT Diate: 114152018 i UploadView Supp Dot

Docurments Present: %"

? EPSDT Escalation Activity

' Comments

? Previous Conversations

DFPS Comment: No date included, even though supporting dooument shaws timely exam.

Contract User
Conmimient:

Character count 0/T500

m Complete



Supervisor Disagree

Texas Department of
Family and Protective Services
Blessed Child Care ABC

Contract #: RCC030000001114
For help contact your RCM:  Doughty,Beth (555) 555-1212  UAT_RCM3@dfps.state.tx.us

Contract List

Child, Name23

Contract Monitor Status: Initial Findings

V' Child Information

?  Supervisor3,Christina ¥

FY2020, Q2, 12/1/2019-2/29/2020

Expand All - Collapse Al

Placement Event ID: 409583842 Placement Begin Date: 11/07/2019
' EPSDT Date Information
EPSDT Date MIM/DD/YYYY View Supp Dec Liquidated Damage: Documentation provided
Yes supports date

> EPSDT Escalation Activity

V' Comments

> Previous Conversations

DFPS Comment: Added one LD

© 2019 Texas Department of Family and Protective Services | Accessibility | Tuesday, March 31, 2020, 420148 PM

Save Reviewed with Issues Reviewed

In the example alongside, the RCM has
marked a Liguidated Damage as Yes.

To correct this date, the Supervisor can
press the “Disagree” button, at the bottom
of the Child Detail page.



Supervisor Disagree (2

Children List
T
| Upon clicking the Disagree button, the Data

Entry Status of the record changes to
“Disagree” and the Contract Monitoring
Status changes to “Disagree in Progress”

Vv Comments

> Previous Conversations

DFPS Comment: Initial Findings available

Contract User Comment:

vz
Character count 0/1500

Agree with All Findings Ready for RCM Review

Contract List

Resource Legal Name Contract # Category Facility Type Contract Manager Status _T_:tn:':le IEi::'::atEd Damage
ABC Home for Children RCCO10000001111 BGCK/Training CPA Estes,Evan Evaluating Post-Findings 2 Pending
ABC Home for Children RCCO10000001111 EPSDT CPA Estes,Evan Disagree in Progress 2 Pending
Gymboree XYZ RCC0O10000001114 BGCK/Training CPA Estes,Evan Pending 0 Pending



Supervisor Disagree (3)

Children List

Children List

Child Name Data Entry Status
Child, Name1 Reviewed

Child, Name2 Evaluated

EPSDT Liquidated Damage?

Pending

No

V' Comments

> Previous Conversations

DFPS Comment: Initial Findings available

Contract User Comment:

%
Character count 0/1500

Agree with All Findings Ready for RCM Review

This makes the page editable and the details
can be updated and supporting documents
can be included.

Comments can be added as applicable.

Supervisor can then press “Reviewed” button
which will set the detailed record to
“Reviewed” Status. Supervisor can proceed to
disagree and review all remaining records or
leave them in Evaluated Status. The Contract
can be submitted to RCM review when all
Disagree Records are in “Reviewed” or in
“Evaluated” Status, using the “Ready for RCM
Review” button.



All Disagreed items change to “Reviewed” -> Ready for Review

ik Dt &l

? Supervicor1s, Suzan =
“amily and Profective Services = .

? Supervisor]s Susan -

Be a Child WFR FY2020, 02, 121 /2015-2/29/2020 [ Fyanan, 02, 12/172018- 212972020
Contract # ROC1S0000001 111 Contract List

For help contact your RCM:  Samson,Steve  (555] 885-1212  UAT_RCM15@dfps.state tuus
— Comtract List

Contract List Contract List
\
Liguidated
- . Resource Legad Mame Contract & Categoey ¥ fentract Staties ple Damage
Children List Type Manager Tatal
T Almored Child Serdces RCCISOOOOOOA 12 BGOHTraining  CFA S i, S3ee Fending o Pendirg
Almord Child Serdces RCCYSOO0000N N2 EPSDT LPA Samson Steve Firal Findings 2 a
Chitd Mame Datta Entry Status EPSOT Liguidated Damage?
it Be a Child WFR RCCISOOO0000M 111 BGCOKTraining  TFA Samson Saeve Fending o Pending
§ '\-’
Chikd, hame1 3 Evaluated = Be a Child WFA RECISOOOOO0MT1T  EFSDT R Samson, Saeve 3 Fendirg
o
(2. SLL TN [l ending Save a Child X¥Z RECISOOOO0O114  BGDWTraining  CPA famsonSiewe  Fending o Pending
Child, Kame132 Eraluated e Save a Child X¥Z RCCISOOOOO0TT14  EFEDT CFA TumicnTive  Fending 2 Pending
South Padera Child Care ¥ RCCISOODODO00M112 BGCHTraining CFA S 50, SRee Fending o Pendirg
W
M South Fadera Child Care XY  RCCIS0O0DOD0M11Z EPEDT CFA Sanmson, Saee Fending & Pending
? Previous Conversations
DFPS Comement: Initial Findings letter and 8102 Farm sent by email on 3/23/2020
Contract User
Comment: i 3617 o Bimparimant of Farmi by ard Protectes Sarvicm | Acceibilsty | Surdey bdarch 22 5330, 806:0% B

Charocter counst G153

MANUAL STEP: RCM may request that Supervisor
sends email notification when Ready (otherwise
RCM will monitor Contract List)



Supervisor Agree all findings

Children List

Child Name
Child, Name1

Child, Name2

Data Entry Status

Evaluated

Evaluated

EPSDT Liquidated Damage?

Yes

No

V' Comments

> Previous Conversations

DFPS Comment: Initial Findings available

Contract User Comment:

V7
Character count 0/1500

Agree with All Findings Ready for RCM Review

If the Supervisor had chosen to
Agree, then none of the Detailed
Records would be disagreed
upon and all would remain in
Evaluated Status.

If any of the Detail record was
Disagreed, then the Agree All
Findings button becomes
inaccessible.



Contract Status after “Agree’

Contract List

Resource Legal Name

ABC Home for Children

ABC Home for Children

Gymboree XYZ

Gymboree XYZ

Jack and Jill Child Care XYZ
Jack and Jill Child Care XYZ
Place to Worship RTR

Place to Warship RTR

Contract List

Resource Legal Name

Gymboree XYZ

Children

for Childrer

Contract #

RCCO10000001111

RCCO10000001111

RCCO10000001114

RCCO10000001114

RCCO10000001113

RCC010000001113

RCCO10000001112

RCC010000001112

Contract #

Category

BGCK/Training
EPSDT
BGCK/Training
EPSDT
BGCK/Training
EPSDT
BGCK/Training

EPSDT

Facility Type

CPA
CPA
CPA
CPA
CPA
CPA
GRO-TED

GRO-TED

Category

Contract Manager

Estes,Evan

Estes,Evan

Estes,Evan

Estes,Evan

Estes,Evan

Estes,Evan

Estes,Evan

Estes,Evan

Status :-th'r;::le
Evaluating Post-Findings 2
Evaluating Post-Findings 2
Pending 0
Evaluating Post-Findings 2
Exception 3
All Findings Agreed 2
Evaluating Post-Findings 2
In Progress 2
Facility Type Contract Manager

)

tes Evan
Estes,Evan
Estes,Eva

tes,Evan

T

Liquidated Damage
Count

Pending
Pending
Pending
Pending
Pending
1

Pending

Pending

Status

]

or “Disagree”

If the Supervisor had chosen to Agree,
then the Contract Status changes to “All
Findings Agreed”

If the Supervisor submits the contract
after disagreeing and reviewing the
records, the Contract Status changes to
“Disagree Ready”.

Sample Li
Total [«



Progress towards Final Findings

Once Supervisor Agrees or
Disagrees the Initial findings, the

Contract List RCM will proceed to issue Final
Findings.

) ¢
Resource Legal Name Contract # Category Facility Type Contract Manager Status :::::ale Ié:'::_i:ated Damage }:N r:jl I e th e Agbre'ed/D I Salgre eg b
indings are being evaluated by
ABC Home for Children RCC0O10000001111 BGCK/Training CPA Estes,Evan Evaluating Post-Findings 2 Pending . .
: the RCM to issue the final
ABC Home for Children RCCO10000001111 EPSDT CPA Estes,Evan Evaluating Post-Findings 2 Pending H
evaluation, the Contract
Gymboree XYZ RCC0O10000001114 BGCK/Training CPA Estes,Evan Pending 0 Pending monitoring Status W|” be
3 ol Eindi «“« . H H ”
Gymboree XYZ RCC010000001114 EPSDT CPA Estes,Evan Final Findings 2 1 Evaluat|ng Post F|nd|ngs
Jack and Jill Child Care XYZ RCCO10000001113 BGCK/Training CPA Estes,Evan Exception 3 Pending
Jack and Jill Child Care XYZ RCCO10000001113 EPSDT CPA Estes,Evan All Findings Agreed 2 1 Once the flnal flndlngs are Sent
| N - | by email, the RCM updates the
Place to Worship RTR RCCO10000001112 BGCK/Training GRO-TED Estes,Evan Evaluating Post-Findings 2 Pending Py,
status of the contract to “Final
Place to Worship RTR RCC010000001112 EPSDT GRO-TED Estes,Evan In Progress 2 Pending

Findings and is displayed to the
Supervisor in the Contract Status



Letters and Form 8102

 (Optional step) RCMs may request Contract User(s) to rework some
inputs before presenting findings

* Findings will be sent by emailed to the Supervisor.
* Initial/Final letter if no Liquidated Damages

* Final Findings letter if there are one or more LD
e 8102 Form with details of LD in PDF Format will be included



Other Exception Statuses (1)

* If the Supervisor has not responded

Contract List within the requested time frame
- during the start of the evaluation
Resource Legal Name Contract # Category Facility Type Contract Manager Status Sample Liquidated Damage process’ the RCM Wi” move forwa rd
Total Count

to issue Initial Findings with LDs for

ABC Home for Children RCCO10000001111 BGCK/Training CPA Estes,Evan Evaluating Post-Findings 2 Pending . . .
| , — | each name in list by setting Contract
ABC Home for Children RCC0O10000001111 EPSDT CPA Estes,Evan Evaluating Post-Findings 2 Pending
H n H n

Gymboree XYZ RCCO10000001114 BGCK/Training CPA Estes,Evan Pending 0 Pending Mon Itor Status to Exceptlon *
Gymboree XYZ RCC0O10000001114 EPSDT CPA Estes,Evan Final Findings 2 1 . .

* The Supervisor will not be able to
Jack and Jill Child Care XYZ RCCO10000001113 BGCK/Training CPA Estes,Evan Exception 3 Pending . .

o , — work on any of the Caregiver or Child

Jack and Jill Child Care XYZ RCC010000001113 EPSDT CPA Estes,Evan All Findings Agreed 2 1 .
Place to Worship RTR RCCO10000001112 BGCK/Training GRO-TED Estes,Evan Evaluating Post-Findings 2 Pending Re CO rd s I n t h e CO n t ra Ct W h e n th e
Place to Worship RTR RCC010000001112 EPSDT GRO-TED Estes,Evan In Progress 2 Pending CO nt ra Ct Mon Itorl ng Status IS

“Exception”.



Other Exception Statuses (2)

* |f the Supervisor has been unresponsive after the RCM has sent a contract back
to the Supervisor for rework, the RCM will move forward to issue Initial Findings
with LDs for each name in list by setting Contract Monitor Status to "Exception -

Rework".

* If the Supervisor has been unresponsive and not agreed or disagreed to the
Initial Findings, the RCM will perform a final evaluation of any updates and then
move forward to share proposed Final Findings by setting Contract Monitor
Status to "Exception — Post Findings".



Video training presentation

* You may view a video that presents the material in this package at the
following web link:

* https://youtu.be/alwk4bXNaeo

* The time notations in the table of contents (page 2 of this package) align with
that video


https://youtu.be/aIwk4bXNaeo
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	Training objectives

	•Introduce RCC providers to PACES application functionality.
	•Introduce RCC providers to PACES application functionality.
	•Introduce RCC providers to PACES application functionality.
	•Introduce RCC providers to PACES application functionality.

	•Prepare RCC providers to use PACES upon launch of the application for the start of the Q2 FY2020 monitor period –April 15, 2020
	•Prepare RCC providers to use PACES upon launch of the application for the start of the Q2 FY2020 monitor period –April 15, 2020

	•Provide additional reference material to be used with the User Guides and video training for PACES
	•Provide additional reference material to be used with the User Guides and video training for PACES




	Slide
	Span
	Timeline to Q2 FY2020 monitor in PACES
	Timeline to Q2 FY2020 monitor in PACES
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	Activity in preparationfor Q2
	Activity in preparationfor Q2
	Activity in preparationfor Q2
	Activity in preparationfor Q2


	Dates
	Dates
	Dates


	Comment
	Comment
	Comment



	RCMs to train the Contract Users (Supervisors/Contractors)
	RCMs to train the Contract Users (Supervisors/Contractors)
	RCMs to train the Contract Users (Supervisors/Contractors)
	RCMs to train the Contract Users (Supervisors/Contractors)


	4/6/2020 –4/10/2020
	4/6/2020 –4/10/2020
	4/6/2020 –4/10/2020


	Contractors will have received training schedule from RCMs
	Contractors will have received training schedule from RCMs
	Contractors will have received training schedule from RCMs



	PACES system “goes live” for Q2 monitor
	PACES system “goes live” for Q2 monitor
	PACES system “goes live” for Q2 monitor
	PACES system “goes live” for Q2 monitor


	4/15/2020
	4/15/2020
	4/15/2020


	Userswill not be able to go into the system until this date
	Userswill not be able to go into the system until this date
	Userswill not be able to go into the system until this date
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	PACES Background
	PACES Background

	•The PACES (Performance Assessment Compliance Evaluation System) application was introduced in October 2019
	•The PACES (Performance Assessment Compliance Evaluation System) application was introduced in October 2019
	•The PACES (Performance Assessment Compliance Evaluation System) application was introduced in October 2019
	•The PACES (Performance Assessment Compliance Evaluation System) application was introduced in October 2019

	•Quarterly monitor activities (Q4 FY2019 and Q1 FY2020) were performed in PACES by a pilot group of users
	•Quarterly monitor activities (Q4 FY2019 and Q1 FY2020) were performed in PACES by a pilot group of users

	•Pilot participants offered recommendations for some new functionality to improve the RCC contract users’ ability to provide high quality input to the RCMs as well as to offer increased flexibility when the contract user needs to make some adjustments to their inputs
	•Pilot participants offered recommendations for some new functionality to improve the RCC contract users’ ability to provide high quality input to the RCMs as well as to offer increased flexibility when the contract user needs to make some adjustments to their inputs

	•PACES application will replace the manual process of exchanging excel files over email for quarterly evaluations.
	•PACES application will replace the manual process of exchanging excel files over email for quarterly evaluations.
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	PACES roles for RCC providers –Contract Users
	PACES roles for RCC providers –Contract Users

	•Contract Users –general term for both Supervisor and Contractor user roles
	•Contract Users –general term for both Supervisor and Contractor user roles
	•Contract Users –general term for both Supervisor and Contractor user roles
	•Contract Users –general term for both Supervisor and Contractor user roles

	•Contractor Role
	•Contractor Role

	•This role is allowed to perform data entry only for contract inputs (enter dates and other required input fields, upload supporting documents, enter comments at the detail level regarding a given caregiver or child)
	•This role is allowed to perform data entry only for contract inputs (enter dates and other required input fields, upload supporting documents, enter comments at the detail level regarding a given caregiver or child)
	•This role is allowed to perform data entry only for contract inputs (enter dates and other required input fields, upload supporting documents, enter comments at the detail level regarding a given caregiver or child)


	•Supervisor Role
	•Supervisor Role

	•This role serves as the authority representative for a given contract’s inputs
	•This role serves as the authority representative for a given contract’s inputs
	•This role serves as the authority representative for a given contract’s inputs

	•Requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions

	•A contract must have at least one Supervisor user; if more than one Supervisor, they all have the same system level access in PACES
	•A contract must have at least one Supervisor user; if more than one Supervisor, they all have the same system level access in PACES

	•Supervisor user must review any input work performed by a Contractor user before submitting for review by RCM
	•Supervisor user must review any input work performed by a Contractor user before submitting for review by RCM

	•Supervisor users may perform the same data entry inputs as a Contractor
	•Supervisor users may perform the same data entry inputs as a Contractor

	•Only Supervisor users may submit for review by RCM, take initial action on requests for rework or respond to any Initial Findings
	•Only Supervisor users may submit for review by RCM, take initial action on requests for rework or respond to any Initial Findings
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	PACES roles –DFPS Users
	PACES roles –DFPS Users

	•DFPS Users –general term for both RCM and Approver user roles
	•DFPS Users –general term for both RCM and Approver user roles
	•DFPS Users –general term for both RCM and Approver user roles
	•DFPS Users –general term for both RCM and Approver user roles

	•RCM Role
	•RCM Role

	•This role performs evaluations of the Contract User inputs and provides feedback and findings (including any necessary liquidated damage assessments)
	•This role performs evaluations of the Contract User inputs and provides feedback and findings (including any necessary liquidated damage assessments)
	•This role performs evaluations of the Contract User inputs and provides feedback and findings (including any necessary liquidated damage assessments)


	•Approver Role
	•Approver Role

	•This role provides a second-level review of findings if an RCM has initially assessed one or more liquidated damage for a given contract
	•This role provides a second-level review of findings if an RCM has initially assessed one or more liquidated damage for a given contract
	•This role provides a second-level review of findings if an RCM has initially assessed one or more liquidated damage for a given contract

	•Approver review is performed after the Supervisor(s) are given the opportunity to update contract inputs through the Disagree actions
	•Approver review is performed after the Supervisor(s) are given the opportunity to update contract inputs through the Disagree actions
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	General PACES workflow
	General PACES workflow

	•The most simple workflow through the quarterly monitor period is:
	•The most simple workflow through the quarterly monitor period is:
	•The most simple workflow through the quarterly monitor period is:
	•The most simple workflow through the quarterly monitor period is:

	•Contract User provides inputs regarding given caregiver(s) or child EPSDT exams (only EPSDT will be evaluated for Q2 FY2020)
	•Contract User provides inputs regarding given caregiver(s) or child EPSDT exams (only EPSDT will be evaluated for Q2 FY2020)
	•Contract User provides inputs regarding given caregiver(s) or child EPSDT exams (only EPSDT will be evaluated for Q2 FY2020)

	•Supervisor identifies contract as Ready for Review
	•Supervisor identifies contract as Ready for Review

	•RCM evaluates the inputs, determines if any liquidated damage is indicated, and provides findings to the Supervisor(s)
	•RCM evaluates the inputs, determines if any liquidated damage is indicated, and provides findings to the Supervisor(s)

	•RCM sends formal letter describing findings and next steps (if indicated)
	•RCM sends formal letter describing findings and next steps (if indicated)

	•Final Findings are shown in PACES
	•Final Findings are shown in PACES




	Figure
	PACES ready for Contract User inputs at start of monitor period
	PACES ready for Contract User inputs at start of monitor period

	Figure
	RCM evaluates and determines any LD
	RCM evaluates and determines any LD

	Figure
	Initial/Final Findings letter; no LD 
	Initial/Final Findings letter; no LD 

	Figure
	Figure
	Figure
	Figure
	Contract User responses entered   in PACES
	Contract User responses entered   in PACES
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	Manual activities in the PACES workflow
	Manual activities in the PACES workflow

	•PACES is a new application, and its functionality will be increased incrementally over the next several months. 
	•PACES is a new application, and its functionality will be increased incrementally over the next several months. 
	•PACES is a new application, and its functionality will be increased incrementally over the next several months. 
	•PACES is a new application, and its functionality will be increased incrementally over the next several months. 

	•We will align the release of new functions with quarterly monitor periods so changes are minimized during a monitor cycle.
	•We will align the release of new functions with quarterly monitor periods so changes are minimized during a monitor cycle.

	•Corrections to major defects (if discovered) may require an emergency release during the monitor cycle.
	•Corrections to major defects (if discovered) may require an emergency release during the monitor cycle.

	•There is currently no alert process; when the workflow transitions between DFPS users and Contract Users, the system will not send any messaging. 
	•There is currently no alert process; when the workflow transitions between DFPS users and Contract Users, the system will not send any messaging. 

	•This training session will call out recommended manual steps. 
	•This training session will call out recommended manual steps. 
	•This training session will call out recommended manual steps. 
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	PACES ready for Contract User inputs at start of monitor period
	PACES ready for Contract User inputs at start of monitor period

	Contract User responses entered
	Contract User responses entered
	in PACES

	Figure
	RCM evaluates and determines any LD
	RCM evaluates and determines any LD

	Figure
	Initial/Final Findings letter; no LD 
	Initial/Final Findings letter; no LD 
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	Figure
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	PACES ready for Contract User inputs
	PACES ready for Contract User inputs

	•Logging in
	•Logging in
	•Logging in
	•Logging in

	•Must use official work email that has been previously set up to be recognized by PACES
	•Must use official work email that has been previously set up to be recognized by PACES
	•Must use official work email that has been previously set up to be recognized by PACES

	•Generate/reset your password
	•Generate/reset your password

	•Users will not be given access until a “Quarter Start” notification is provided
	•Users will not be given access until a “Quarter Start” notification is provided
	•Users will not be given access until a “Quarter Start” notification is provided

	•PACES will reset user passwords before each quarter; generate will be needed for the first use each quarter
	•PACES will reset user passwords before each quarter; generate will be needed for the first use each quarter


	•Landing page after password submitted
	•Landing page after password submitted

	•Bookmark:
	•Bookmark:



	https://paces.dfps.state.tx.us/paces/login

	Figure
	PACES ready for Contract User inputs at start of monitor period
	PACES ready for Contract User inputs at start of monitor period

	Figure
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	Generate password pop-up box
	Generate password pop-up box
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	View Contract List
	View Contract List

	•Contracts sorted alphabetically by Resource Legal Name
	•Contracts sorted alphabetically by Resource Legal Name
	•Contracts sorted alphabetically by Resource Legal Name
	•Contracts sorted alphabetically by Resource Legal Name

	•Contract #
	•Contract #

	•Category field is linkto caregiver or child list
	•Category field is linkto caregiver or child list

	•Facility Type
	•Facility Type

	•Contract Manager –DFPS point of contact for the Contract Users
	•Contract Manager –DFPS point of contact for the Contract Users

	•Status
	•Status

	•Sample Total
	•Sample Total

	•Liquidated Damage Count
	•Liquidated Damage Count

	•Filter
	•Filter

	•Pagination
	•Pagination
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	Status (Contract Monitor Status in preparation for RCM evaluation)
	Status (Contract Monitor Status in preparation for RCM evaluation)

	•PENDING: No data entry by Contract User(s)
	•PENDING: No data entry by Contract User(s)
	•PENDING: No data entry by Contract User(s)
	•PENDING: No data entry by Contract User(s)

	•IN PROGRESS: Data entry is underway by Contract User(s)
	•IN PROGRESS: Data entry is underway by Contract User(s)

	•READY FOR REVIEW: Contract User(s) have completed all inputs and RCM may begin evaluation
	•READY FOR REVIEW: Contract User(s) have completed all inputs and RCM may begin evaluation



	Figure

	Slide
	Span
	Figure
	Span
	Textbox
	P
	Span
	Span
	Span


	Choose Contract(Contract Monitor Status in preparation for RCM evaluation)
	Choose Contract(Contract Monitor Status in preparation for RCM evaluation)
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	Children List Page
	Children List Page

	•Page heading
	•Page heading
	•Page heading
	•Page heading

	•Contract info
	•Contract info
	•Contract info

	•RCM contact info
	•RCM contact info

	•Same on each page
	•Same on each page


	•Navigation buttons
	•Navigation buttons

	•Back to Contract List
	•Back to Contract List
	•Back to Contract List

	•Back to Children List (current page)
	•Back to Children List (current page)


	•Child Name –sorted alphabetically
	•Child Name –sorted alphabetically

	•EPSDT Date information will be filled on detail page
	•EPSDT Date information will be filled on detail page

	•Data Entry Status –shows level of input/evaluation completeness
	•Data Entry Status –shows level of input/evaluation completeness

	•Liquidated damages column –will remain “Pending” until RCM evaluation
	•Liquidated damages column –will remain “Pending” until RCM evaluation

	•Ready for RCM Review button is disabled until all names have the detail entry/review
	•Ready for RCM Review button is disabled until all names have the detail entry/review

	•Filter
	•Filter

	•Comments
	•Comments
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	Select Child to work on: Contract User at start of workflow process
	Select Child to work on: Contract User at start of workflow process

	Data Entry Status
	Data Entry Status
	•PENDING: No data entry by Contract User(s)
	•PENDING: No data entry by Contract User(s)
	•PENDING: No data entry by Contract User(s)

	•IN PROGRESS: Data entry started by Contractor
	•IN PROGRESS: Data entry started by Contractor

	•COMPLETE: Contractor has inputs ready for Supervisor review
	•COMPLETE: Contractor has inputs ready for Supervisor review

	•REVIEWING: Data entry started by Supervisor
	•REVIEWING: Data entry started by Supervisor

	•REVIEWED: Supervisor has inputs ready for RCM review (individual details)
	•REVIEWED: Supervisor has inputs ready for RCM review (individual details)

	•REVIEWED WITH ISSUES: Supervisor needs Contractor to revise something in their inputs for that name
	•REVIEWED WITH ISSUES: Supervisor needs Contractor to revise something in their inputs for that name



	•Once a Supervisor has started data entry and/or review of Contractor work (Data Entry Status = Reviewing or Reviewed) the Contractor will have Read-Only view of the details for that name. 
	•Once a Supervisor has started data entry and/or review of Contractor work (Data Entry Status = Reviewing or Reviewed) the Contractor will have Read-Only view of the details for that name. 
	•Once a Supervisor has started data entry and/or review of Contractor work (Data Entry Status = Reviewing or Reviewed) the Contractor will have Read-Only view of the details for that name. 
	•Once a Supervisor has started data entry and/or review of Contractor work (Data Entry Status = Reviewing or Reviewed) the Contractor will have Read-Only view of the details for that name. 

	•Contractor will regain Write access to the details of a given name if Supervisor presses “Reviewed with Issues” button on details page.
	•Contractor will regain Write access to the details of a given name if Supervisor presses “Reviewed with Issues” button on details page.
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	Contract User responses entered in PACES
	Contract User responses entered in PACES

	•Single user inputs or shared work
	•Single user inputs or shared work
	•Single user inputs or shared work
	•Single user inputs or shared work

	•Shared work
	•Shared work
	•Shared work

	•Contractor does data entry which is reviewed by Supervisor
	•Contractor does data entry which is reviewed by Supervisor
	•Contractor does data entry which is reviewed by Supervisor

	•Multiple Supervisor users divide up entry/review activities
	•Multiple Supervisor users divide up entry/review activities


	•Single user –Supervisor only
	•Single user –Supervisor only


	•View Contract List
	•View Contract List

	•Select Contract to work on
	•Select Contract to work on

	•Provide detailed information on each child in list 
	•Provide detailed information on each child in list 

	•Ready for RCM Review
	•Ready for RCM Review



	Contract User responses entered
	Contract User responses entered
	in PACES
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	Single user inputs or shared work
	Single user inputs or shared work

	Shared work: 
	Shared work: 
	Contractor(s) and Supervisor(s)

	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions

	•Supervisor reviews each input by Contractor(s) 
	•Supervisor reviews each input by Contractor(s) 

	•Contractor may not edit details once the Supervisor has started reviewing
	•Contractor may not edit details once the Supervisor has started reviewing
	•Contractor may not edit details once the Supervisor has started reviewing


	•Users with the same role both have the same read/write access
	•Users with the same role both have the same read/write access

	•Must coordinate within organization so that two users do not overwrite work of one another
	•Must coordinate within organization so that two users do not overwrite work of one another
	•Must coordinate within organization so that two users do not overwrite work of one another

	•When a Contractor and Supervisor are working simultaneously on the same record, and if the Supervisor completes “Reviewed” action first, the system will not allow the Contractor to modify using the "Complete" action. The system will display a message that the record is not available as it has been modified by another user.
	•When a Contractor and Supervisor are working simultaneously on the same record, and if the Supervisor completes “Reviewed” action first, the system will not allow the Contractor to modify using the "Complete" action. The system will display a message that the record is not available as it has been modified by another user.




	Single user:
	Single user:
	Supervisor only

	•When a contracting organization has only one PACES user (or when all users have authority to provide inputs without review by others) the user(s) will be set up with Supervisor role
	•When a contracting organization has only one PACES user (or when all users have authority to provide inputs without review by others) the user(s) will be set up with Supervisor role
	•When a contracting organization has only one PACES user (or when all users have authority to provide inputs without review by others) the user(s) will be set up with Supervisor role
	•When a contracting organization has only one PACES user (or when all users have authority to provide inputs without review by others) the user(s) will be set up with Supervisor role

	•As details for each name in list are finished, the Supervisor will indicate “doneness” by pressing REVIEWED button
	•As details for each name in list are finished, the Supervisor will indicate “doneness” by pressing REVIEWED button

	•In essence, the Supervisor does their own “review”
	•In essence, the Supervisor does their own “review”
	•In essence, the Supervisor does their own “review”





	Slide
	Span
	Single user inputs or shared work (1)
	Single user inputs or shared work (1)

	Shared work: Contractor
	Shared work: Contractor

	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Contractor role –data entry only role; differing Contractor from Supervisor was requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions

	•Contractor role –can only “SAVE” and “COMPLETE” in the Child detail page/EPSDT. 
	•Contractor role –can only “SAVE” and “COMPLETE” in the Child detail page/EPSDT. 

	•Contractor may not edit details once the Supervisor has started reviewing
	•Contractor may not edit details once the Supervisor has started reviewing

	•Must coordinate within organization so that two users do not overwrite work of one another 
	•Must coordinate within organization so that two users do not overwrite work of one another 
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	Single user inputs or shared work(2)
	Single user inputs or shared work(2)

	Shared work or Single Supervisor
	Shared work or Single Supervisor

	•Single Supervisor Role –
	•Single Supervisor Role –
	•Single Supervisor Role –
	•Single Supervisor Role –
	•Single Supervisor Role –

	•Data entry only, similar to Contractor role.
	•Data entry only, similar to Contractor role.
	•Data entry only, similar to Contractor role.

	•Only “SAVE” and “REVIEWED” buttons are applicable in the single user role.
	•Only “SAVE” and “REVIEWED” buttons are applicable in the single user role.


	•Supervisor–Shared work 
	•Supervisor–Shared work 

	•Requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions
	•Requested by PACES pilot users who wanted to have work performed by a team but with the opportunity for a higher level review before submissions

	•Reviews each input by Contractor(s)
	•Reviews each input by Contractor(s)

	•Supervisors can SAVE and review by using the REVIEWED button
	•Supervisors can SAVE and review by using the REVIEWED button

	•Supervisors can use the REVIEWED WITH ISSUES button to allow Contractors to make updates 
	•Supervisors can use the REVIEWED WITH ISSUES button to allow Contractors to make updates 
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	Select Child to work on: Contract User (Contractor) at start of workflow process
	Select Child to work on: Contract User (Contractor) at start of workflow process

	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:
	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:
	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:
	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:

	•There are no buttons for Contractor at list level (Above)
	•There are no buttons for Contractor at list level (Above)
	•There are no buttons for Contractor at list level (Above)

	•Contractor will have SAVE and COMPLETE buttons in Child details page shown on the right.
	•Contractor will have SAVE and COMPLETE buttons in Child details page shown on the right.
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	Select Child to work on: Contract User (Supervisor) at start of workflow process
	Select Child to work on: Contract User (Supervisor) at start of workflow process

	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:
	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:
	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:
	•Action buttons at the bottom of the Child details page (shown right) will differ for Contractor and Supervisor roles:

	•In the list page above, the buttons shown are AGREE WITH ALL FINDINGS and  READY FOR RCM REVIEW.
	•In the list page above, the buttons shown are AGREE WITH ALL FINDINGS and  READY FOR RCM REVIEW.
	•In the list page above, the buttons shown are AGREE WITH ALL FINDINGS and  READY FOR RCM REVIEW.

	•In the detail page, on the right, Supervisor will have SAVE, REVIEWED, and REVIEWED WITH ISSUES buttons
	•In the detail page, on the right, Supervisor will have SAVE, REVIEWED, and REVIEWED WITH ISSUES buttons
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	Child details/EPSDT page (Contractor)
	Child details/EPSDT page (Contractor)

	•Page heading
	•Page heading
	•Page heading
	•Page heading

	•Navigation buttons
	•Navigation buttons

	•Back to “Contract List”
	•Back to “Contract List”
	•Back to “Contract List”

	•Back to “Child List”
	•Back to “Child List”


	•Complete EPSDT date as appropriate
	•Complete EPSDT date as appropriate

	•System may fill these dates (this can be changed by Contract User)
	•System may fill these dates (this can be changed by Contract User)
	•System may fill these dates (this can be changed by Contract User)

	•Upload supporting documents when required
	•Upload supporting documents when required

	•Contract User comments
	•Contract User comments

	•If there are multiple Contract Users completing the inputs for a given contract, all who have write access to the Child detail record can add to/change/delete the comment
	•If there are multiple Contract Users completing the inputs for a given contract, all who have write access to the Child detail record can add to/change/delete the comment
	•If there are multiple Contract Users completing the inputs for a given contract, all who have write access to the Child detail record can add to/change/delete the comment


	•Action buttons
	•Action buttons

	•SAVE 
	•SAVE 
	•SAVE 

	•COMPLETE –Contractor only
	•COMPLETE –Contractor only
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	Child details/EPSDT page (Supervisor)
	Child details/EPSDT page (Supervisor)

	•Page heading
	•Page heading
	•Page heading
	•Page heading

	•Navigation buttons
	•Navigation buttons

	•Back to “Contract List”
	•Back to “Contract List”
	•Back to “Contract List”

	•Back to “Child List”
	•Back to “Child List”


	•Evaluate EPSDT date as appropriate
	•Evaluate EPSDT date as appropriate

	•System may fill these dates (this can be changed by Contract User)
	•System may fill these dates (this can be changed by Contract User)
	•System may fill these dates (this can be changed by Contract User)

	•Verify supporting documents if those are required
	•Verify supporting documents if those are required

	•Contract User comments
	•Contract User comments

	•If there are multiple Contract Users completing the inputs for a given contract, all who have write access to the Child detail record can add to/change/delete the comment
	•If there are multiple Contract Users completing the inputs for a given contract, all who have write access to the Child detail record can add to/change/delete the comment
	•If there are multiple Contract Users completing the inputs for a given contract, all who have write access to the Child detail record can add to/change/delete the comment


	•Action buttons
	•Action buttons

	•SAVE 
	•SAVE 
	•SAVE 

	•REVIEWED –Supervisor only
	•REVIEWED –Supervisor only

	•REVIEWED WITH ISSUES –Supervisor only
	•REVIEWED WITH ISSUES –Supervisor only
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	Child Details Page Date Entry
	Child Details Page Date Entry

	•Date entry 
	•Date entry 
	•Date entry 
	•Date entry 

	•Keypad entry 
	•Keypad entry 
	•Keypad entry 

	•Enter digits: MMDDYYYY
	•Enter digits: MMDDYYYY
	•Enter digits: MMDDYYYY


	•Calendar icon picker
	•Calendar icon picker

	•Pop up window to select date from calendar view
	•Pop up window to select date from calendar view
	•Pop up window to select date from calendar view

	•Press on month or year in heading to change those to previous time period
	•Press on month or year in heading to change those to previous time period

	•Note: The calendar icons are not in compliance with DFPS Accessibility standards
	•Note: The calendar icons are not in compliance with DFPS Accessibility standards
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	Child Details Page Supporting documentation (1)
	Child Details Page Supporting documentation (1)

	•Upload Supporting Documents
	•Upload Supporting Documents
	•Upload Supporting Documents
	•Upload Supporting Documents

	•Each date that is entered by the Contract User needs one or more pieces of supporting documentation
	•Each date that is entered by the Contract User needs one or more pieces of supporting documentation
	•Each date that is entered by the Contract User needs one or more pieces of supporting documentation

	•One exception: the date STAR Health was called (escalation when no appointment was made available) will not have any supporting documentation
	•One exception: the date STAR Health was called (escalation when no appointment was made available) will not have any supporting documentation
	•One exception: the date STAR Health was called (escalation when no appointment was made available) will not have any supporting documentation


	•To upload document press “UPLOAD SUPP DOC” button.
	•To upload document press “UPLOAD SUPP DOC” button.

	•NOTE: when a date is pre-populated in PACES that you agree is correct, then no supporting documentation is required. You must only indicate agreement with a comment and by pressing the “Reviewed” button.
	•NOTE: when a date is pre-populated in PACES that you agree is correct, then no supporting documentation is required. You must only indicate agreement with a comment and by pressing the “Reviewed” button.
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	Child Details Page Supporting documentation (2)
	Child Details Page Supporting documentation (2)

	•Choose-When the “+ Choose” button is selected, the Supervisor can browse their system to select one or more document(s) to associate with the date field entry
	•Choose-When the “+ Choose” button is selected, the Supervisor can browse their system to select one or more document(s) to associate with the date field entry
	•Choose-When the “+ Choose” button is selected, the Supervisor can browse their system to select one or more document(s) to associate with the date field entry
	•Choose-When the “+ Choose” button is selected, the Supervisor can browse their system to select one or more document(s) to associate with the date field entry

	•PACES will only upload image documents (PDF, GIF, JPEG, BMP, etc.)
	•PACES will only upload image documents (PDF, GIF, JPEG, BMP, etc.)


	•In Windows Explorer, multiple files can be selected by using CTRL+ Mouse Left button click or SHIFT +Mouse Left button click and then pressing ”Open”  button
	•In Windows Explorer, multiple files can be selected by using CTRL+ Mouse Left button click or SHIFT +Mouse Left button click and then pressing ”Open”  button
	•In Windows Explorer, multiple files can be selected by using CTRL+ Mouse Left button click or SHIFT +Mouse Left button click and then pressing ”Open”  button

	•Once the desired files have been chosen, the Supervisor can then press the “^ Upload” button to load the files to PACES
	•Once the desired files have been chosen, the Supervisor can then press the “^ Upload” button to load the files to PACES
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	Child Details Supporting Documentation (3)
	Child Details Supporting Documentation (3)

	Upload
	Upload
	•The Files that are selected and ready to be uploaded will be displayed in the "Files ready to upload" section
	•The Files that are selected and ready to be uploaded will be displayed in the "Files ready to upload" section
	•The Files that are selected and ready to be uploaded will be displayed in the "Files ready to upload" section

	•Once the desired files have been chosen, the Supervisor can then press the “^ Upload” button to load the files to PACES using the "Upload" Button
	•Once the desired files have been chosen, the Supervisor can then press the “^ Upload” button to load the files to PACES using the "Upload" Button


	Delete
	•Pressing “Delete” [X] shown alongside the file will remove the file from the upload list
	•Pressing “Delete” [X] shown alongside the file will remove the file from the upload list
	•Pressing “Delete” [X] shown alongside the file will remove the file from the upload list


	Cancel 
	•Pressing the Cancel button will abort the upload process
	•Pressing the Cancel button will abort the upload process
	•Pressing the Cancel button will abort the upload process

	•For any dates that are pre-populated and are not modified, the supporting documents are not required
	•For any dates that are pre-populated and are not modified, the supporting documents are not required
	•For any dates that are pre-populated and are not modified, the supporting documents are not required

	•If User enters any date (or changes the pre-populated date), then the supporting documents are required
	•If User enters any date (or changes the pre-populated date), then the supporting documents are required

	•The system will prompt if the User fails to upload the documents
	•The system will prompt if the User fails to upload the documents
	•The system will prompt if the User fails to upload the documents
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	Child Details Pages Supporting Documentation (4)
	Child Details Pages Supporting Documentation (4)

	Uploaded file Success Message
	Uploaded file Success Message
	•When the files are uploaded successfully, the “Success Message” will be displayed.
	•When the files are uploaded successfully, the “Success Message” will be displayed.
	•When the files are uploaded successfully, the “Success Message” will be displayed.

	•The User can click on “Close” button to close the Supporting documents window
	•The User can click on “Close” button to close the Supporting documents window
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	Child Details Page Supporting Documentation (5)
	Child Details Page Supporting Documentation (5)

	Upload Supporting Documents
	Upload Supporting Documents
	•Once the upload is successful, the “Upload” button will change to “Upload/View”
	•Once the upload is successful, the “Upload” button will change to “Upload/View”
	•Once the upload is successful, the “Upload” button will change to “Upload/View”

	•Contractor/Supervisor can view the uploaded documents by clicking on “Upload/View Supp Doc” button 
	•Contractor/Supervisor can view the uploaded documents by clicking on “Upload/View Supp Doc” button 

	•The Document Present      message will display
	•The Document Present      message will display

	•Uploaded files can be removed only until the Contract Monitoring status changes to “Ready for Review” and cannot be removed thereafter.
	•Uploaded files can be removed only until the Contract Monitoring status changes to “Ready for Review” and cannot be removed thereafter.
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	Supervisor(s) satisfied with entries –Ready for RCM Review
	Supervisor(s) satisfied with entries –Ready for RCM Review

	•When all names in list have Data Entry Status = REVIEWED, then “Ready for RCM Review” button becomes active
	•When all names in list have Data Entry Status = REVIEWED, then “Ready for RCM Review” button becomes active
	•When all names in list have Data Entry Status = REVIEWED, then “Ready for RCM Review” button becomes active
	•When all names in list have Data Entry Status = REVIEWED, then “Ready for RCM Review” button becomes active

	•A pop-up window will ask “Are you sure…?”, as the system will then prevent you from making any further changes until you have feedback from RCM
	•A pop-up window will ask “Are you sure…?”, as the system will then prevent you from making any further changes until you have feedback from RCM


	Note:
	•Initial inputs should be complete and “Ready for RCM Review” button pressed within seven (7) days of “Quarter Start” notification.
	•Initial inputs should be complete and “Ready for RCM Review” button pressed within seven (7) days of “Quarter Start” notification.
	•Initial inputs should be complete and “Ready for RCM Review” button pressed within seven (7) days of “Quarter Start” notification.

	•MANUAL STEP (optional): PACES does not currently alert the RCM when the contract is ready for review. The RCM will know by looking at their Contract List for contracts with Status = READY FOR REVIEW. The Supervisor may want to send an email to the RCM to indicate completion as well. 
	•MANUAL STEP (optional): PACES does not currently alert the RCM when the contract is ready for review. The RCM will know by looking at their Contract List for contracts with Status = READY FOR REVIEW. The Supervisor may want to send an email to the RCM to indicate completion as well. 
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	Contract user view when RCM is evaluating
	Contract user view when RCM is evaluating
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	Request Rework of inputs before Findings (1)
	Request Rework of inputs before Findings (1)

	•RCM has the discretion to send a contract back to the Supervisor for rework
	•RCM has the discretion to send a contract back to the Supervisor for rework
	•RCM has the discretion to send a contract back to the Supervisor for rework
	•RCM has the discretion to send a contract back to the Supervisor for rework

	•This may be appropriate when RCM observes a recurring type of error in the inputs
	•This may be appropriate when RCM observes a recurring type of error in the inputs
	•This may be appropriate when RCM observes a recurring type of error in the inputs


	•Such contracts will show the Status as “Rework” and the Supervisor can work on making the necessary correction.
	•Such contracts will show the Status as “Rework” and the Supervisor can work on making the necessary correction.
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	List View of Rework
	List View of Rework

	•At least one name in the list will have Data Entry Status = “Evaluated”
	•At least one name in the list will have Data Entry Status = “Evaluated”
	•At least one name in the list will have Data Entry Status = “Evaluated”
	•At least one name in the list will have Data Entry Status = “Evaluated”

	•Any name that has not been “Evaluated” will change Data Entry Status from “Reviewed” (Contractor/Supervisor input) to “Rework”
	•Any name that has not been “Evaluated” will change Data Entry Status from “Reviewed” (Contractor/Supervisor input) to “Rework”

	•RCM will have included a comment at the Children List level when a contract is returned for rework.
	•RCM will have included a comment at the Children List level when a contract is returned for rework.
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	Rework a record
	Rework a record

	•The Supervisor can open a Record that is listed in “Rework” Data Entry Status and make the required updates.
	•The Supervisor can open a Record that is listed in “Rework” Data Entry Status and make the required updates.
	•The Supervisor can open a Record that is listed in “Rework” Data Entry Status and make the required updates.
	•The Supervisor can open a Record that is listed in “Rework” Data Entry Status and make the required updates.

	•Once updates are completed, the Supervisor can press the “Reviewed” button
	•Once updates are completed, the Supervisor can press the “Reviewed” button

	•The Supervisor may choose to engage a Contractor to assist with updating the record by pressing the “Reviewed with Issues” button and then complete the Review Process. 
	•The Supervisor may choose to engage a Contractor to assist with updating the record by pressing the “Reviewed with Issues” button and then complete the Review Process. 

	•Pressing the “Reviewed” button will change the Data Entry Status from “Rework” to “Reviewed” and the “Ready for RCM Review” button becomes active at the list level.
	•Pressing the “Reviewed” button will change the Data Entry Status from “Rework” to “Reviewed” and the “Ready for RCM Review” button becomes active at the list level.

	•.
	•.
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	Resubmitting after Rework
	Resubmitting after Rework

	•Once the contract is submitted for RCM review, the Contract Monitoring Status changes to “Rework Ready”
	•Once the contract is submitted for RCM review, the Contract Monitoring Status changes to “Rework Ready”
	•Once the contract is submitted for RCM review, the Contract Monitoring Status changes to “Rework Ready”
	•Once the contract is submitted for RCM review, the Contract Monitoring Status changes to “Rework Ready”
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	Views when RCM has completed evaluations
	Views when RCM has completed evaluations

	•All names in list will have Data Entry Status = “Evaluated”:
	•All names in list will have Data Entry Status = “Evaluated”:
	•All names in list will have Data Entry Status = “Evaluated”:
	•All names in list will have Data Entry Status = “Evaluated”:

	•If no LDs, “Final Findings” will be made available. 
	•If no LDs, “Final Findings” will be made available. 
	•If no LDs, “Final Findings” will be made available. 

	•If there are LDs present, then the contract status will display “Initial Findings”.
	•If there are LDs present, then the contract status will display “Initial Findings”.

	•The Supervisor may initiate the “Disagree” process.
	•The Supervisor may initiate the “Disagree” process.




	This page will be removed/replaced in training package for Contract Users 
	This page will be removed/replaced in training package for Contract Users 
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	Supervisor user review of Initial Findings
	Supervisor user review of Initial Findings

	Figure
	Contract Monitor Status after Initial Findings and before final RCM/Approver work
	Contract Monitor Status after Initial Findings and before final RCM/Approver work
	•INITIAL FINDINGS: Supervisor has visibility into assessed LDs
	•INITIAL FINDINGS: Supervisor has visibility into assessed LDs
	•INITIAL FINDINGS: Supervisor has visibility into assessed LDs

	•FINAL FINDINGS: No LDs were assessed; Contract is Read-Only for all users
	•FINAL FINDINGS: No LDs were assessed; Contract is Read-Only for all users

	•AGREE ALL FINDINGS: Supervisor will not exercise “Disagree” process
	•AGREE ALL FINDINGS: Supervisor will not exercise “Disagree” process

	•DISAGREE IN PROGRESS: Supervisor is modifying the details of at least one name
	•DISAGREE IN PROGRESS: Supervisor is modifying the details of at least one name

	•DISAGREE READY: Supervisor has finished all disagree inputs and is ready for RCM to review
	•DISAGREE READY: Supervisor has finished all disagree inputs and is ready for RCM to review

	•Note: Contract List may be filtered by the Status field
	•Note: Contract List may be filtered by the Status field
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	When findings are available, RCM will email to Supervisor user
	When findings are available, RCM will email to Supervisor user

	•Once the RCM has completed evaluations the Supervisor point of contact will receive an email
	•Once the RCM has completed evaluations the Supervisor point of contact will receive an email
	•Once the RCM has completed evaluations the Supervisor point of contact will receive an email
	•Once the RCM has completed evaluations the Supervisor point of contact will receive an email

	•If there are no LDs (Initial/Final letter), then Supervisor can log into PACES to review the findings. No further action is required.
	•If there are no LDs (Initial/Final letter), then Supervisor can log into PACES to review the findings. No further action is required.
	•If there are no LDs (Initial/Final letter), then Supervisor can log into PACES to review the findings. No further action is required.

	•If LD(s) have been assessed, the Supervisor will log in to review and decide if any “Disagree” should be used to modify inputs. 
	•If LD(s) have been assessed, the Supervisor will log in to review and decide if any “Disagree” should be used to modify inputs. 




	Figure
	Contract Monitor Status after Initial Findings 
	Contract Monitor Status after Initial Findings 
	•INITIAL FINDINGS: Supervisor has visibility into assessed LDs
	•INITIAL FINDINGS: Supervisor has visibility into assessed LDs
	•INITIAL FINDINGS: Supervisor has visibility into assessed LDs

	•FINAL FINDINGS: No LDs were assessed; Contract is Read-Only for all users
	•FINAL FINDINGS: No LDs were assessed; Contract is Read-Only for all users

	•AGREE ALL FINDINGS: Supervisor will not exercise “Disagree” process
	•AGREE ALL FINDINGS: Supervisor will not exercise “Disagree” process

	•DISAGREE IN PROGRESS: Supervisor is modifying the details of at least one name
	•DISAGREE IN PROGRESS: Supervisor is modifying the details of at least one name

	•DISAGREE READY: Supervisor has finished all disagree inputs and is ready for RCM to review
	•DISAGREE READY: Supervisor has finished all disagree inputs and is ready for RCM to review

	•Note: Contract List may be filtered by the Status field
	•Note: Contract List may be filtered by the Status field
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	Figure
	Contractor and Supervisor have different access at Initial Findings(Children List)
	Contractor and Supervisor have different access at Initial Findings(Children List)

	Figure
	Contractor View
	Contractor View

	Supervisor View
	Supervisor View

	Contractor may look at findings (left screen), however only Supervisor may make decision to “Agree with all Findings” or to “Disagree” one or more item with LD. 
	Contractor may look at findings (left screen), however only Supervisor may make decision to “Agree with all Findings” or to “Disagree” one or more item with LD. 
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	Figure
	Contractor and Supervisor have different access at Initial Findings(Child EPSDT Detail Page)
	Contractor and Supervisor have different access at Initial Findings(Child EPSDT Detail Page)

	Figure
	Contractor View
	Contractor View

	Supervisor View
	Supervisor View

	Likewise the Contractor may see the details for each child in the list, however only the Supervisor has a “Disagree” button to initiate changes. 
	Likewise the Contractor may see the details for each child in the list, however only the Supervisor has a “Disagree” button to initiate changes. 
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	Findings Read-Only for both Contract User roles until “Disagree”
	Findings Read-Only for both Contract User roles until “Disagree”

	•Once Supervisor presses “Disagree” then they can edit the information
	•Once Supervisor presses “Disagree” then they can edit the information
	•Once Supervisor presses “Disagree” then they can edit the information
	•Once Supervisor presses “Disagree” then they can edit the information

	•Dates may be changed
	•Dates may be changed
	•Dates may be changed

	•New documents may be loaded
	•New documents may be loaded

	•No previous document may be deleted or modified, so the Contract User must load file(s) with different names from previous
	•No previous document may be deleted or modified, so the Contract User must load file(s) with different names from previous
	•No previous document may be deleted or modified, so the Contract User must load file(s) with different names from previous


	•For Contractors, it remains in Read-Only mode unless Supervisor presses “Reviewed with Issues”
	•For Contractors, it remains in Read-Only mode unless Supervisor presses “Reviewed with Issues”




	Supervisor View
	Supervisor View
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	Figure
	Reviewed with Issues allows Supervisor to have Contractor make updates
	Reviewed with Issues allows Supervisor to have Contractor make updates

	•“Agree with All Findings” button is only active when ALL Data Entry Status = “Evaluated”
	•“Agree with All Findings” button is only active when ALL Data Entry Status = “Evaluated”
	•“Agree with All Findings” button is only active when ALL Data Entry Status = “Evaluated”
	•“Agree with All Findings” button is only active when ALL Data Entry Status = “Evaluated”

	•“Ready for RCM Review” becomes active when all “Disagree” items change to “Reviewed”
	•“Ready for RCM Review” becomes active when all “Disagree” items change to “Reviewed”



	Supervisor View
	Supervisor View
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	Figure
	Reviewed with Issues allows Supervisor to have Contractor make updates (1)
	Reviewed with Issues allows Supervisor to have Contractor make updates (1)

	Contractor View
	Contractor View

	Supervisor View
	Supervisor View

	Figure
	View after “Disagree”
	View after “Disagree”
	•Contractor (left) still has Read-Only access
	•Contractor (left) still has Read-Only access
	•Contractor (left) still has Read-Only access

	•Supervisor (right) can add dates and upload new documents
	•Supervisor (right) can add dates and upload new documents

	•PACES will require a comment when the “Disagree” process is exercised
	•PACES will require a comment when the “Disagree” process is exercised

	•“Reviewed with Issues” will allow updates by Contractor
	•“Reviewed with Issues” will allow updates by Contractor

	•These inputs will still need Supervisor Review
	•These inputs will still need Supervisor Review
	•These inputs will still need Supervisor Review
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	Figure
	Reviewed with Issues allows Supervisor to have Contractor make updates (2)
	Reviewed with Issues allows Supervisor to have Contractor make updates (2)

	Updated Children List
	Updated Children List

	Contractor View –Child EPSDT Detail Page
	Contractor View –Child EPSDT Detail Page

	Figure
	Figure
	Figure
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	Supervisor Disagree 
	Supervisor Disagree 

	In the example alongside,  the RCM has marked a Liquidated Damage as Yes.
	In the example alongside,  the RCM has marked a Liquidated Damage as Yes.
	To correct this date, the Supervisor can press the “Disagree” button, at the bottom of the Child Detail page. 
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	Supervisor Disagree (2) 
	Supervisor Disagree (2) 

	Upon clicking the Disagree button, the Data Entry Status of the record changes to “Disagree” and the Contract Monitoring Status changes to “Disagree in Progress”
	Upon clicking the Disagree button, the Data Entry Status of the record changes to “Disagree” and the Contract Monitoring Status changes to “Disagree in Progress”

	Figure
	Figure
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	Supervisor Disagree (3) 
	Supervisor Disagree (3) 

	This makes the page editable and the details can be updated and supporting documents can be included.
	This makes the page editable and the details can be updated and supporting documents can be included.
	Comments can be added as applicable. 
	Supervisor can then press “Reviewed” button which will set the detailed record to “Reviewed” Status. Supervisor can proceed to disagree and review all remaining records or leave them in Evaluated Status. The Contract can be submitted to RCM review when all Disagree Records are in “Reviewed” or in “Evaluated” Status, using the “Ready for RCM Review” button. 
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	All Disagreed items change to “Reviewed” -> Ready for Review
	All Disagreed items change to “Reviewed” -> Ready for Review

	Figure
	Figure
	Figure
	Figure
	MANUAL STEP: RCM may request that Supervisor sends email notification when Ready (otherwise RCM will monitor Contract List)
	MANUAL STEP: RCM may request that Supervisor sends email notification when Ready (otherwise RCM will monitor Contract List)
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	Supervisor Agree all findings
	Supervisor Agree all findings

	If the Supervisor had chosen to Agree, then none of the Detailed Records would be disagreed upon and all would remain in Evaluated Status. 
	If the Supervisor had chosen to Agree, then none of the Detailed Records would be disagreed upon and all would remain in Evaluated Status. 
	If any of the Detail record was Disagreed, then the Agree All Findings button becomes inaccessible.
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	Figure
	Contract Status after “Agree” or “Disagree”
	Contract Status after “Agree” or “Disagree”

	If the Supervisor had chosen to Agree, then the Contract Status changes to “All Findings Agreed”
	If the Supervisor had chosen to Agree, then the Contract Status changes to “All Findings Agreed”
	If the Supervisor submits the  contract after disagreeing and reviewing the records, the Contract Status changes to “Disagree Ready”.
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	Progress towards Final Findings 
	Progress towards Final Findings 

	Once Supervisor Agrees or Disagrees the Initial findings, the RCM will proceed to issue Final Findings.
	Once Supervisor Agrees or Disagrees the Initial findings, the RCM will proceed to issue Final Findings.
	While the Agreed/Disagreed findings are being evaluated by the RCM to issue the final evaluation, the Contract monitoring status will be “Evaluating Post Findings”
	Once the final findings are sent by email, the RCM updates the status of the contract to “Final Findings and is displayed to the Supervisor in the Contract Status
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	Letters and Form 8102
	Letters and Form 8102

	•(Optional step) RCMs may  request Contract User(s) to rework some inputs before presenting findings
	•(Optional step) RCMs may  request Contract User(s) to rework some inputs before presenting findings
	•(Optional step) RCMs may  request Contract User(s) to rework some inputs before presenting findings
	•(Optional step) RCMs may  request Contract User(s) to rework some inputs before presenting findings

	•Findings will be sent by emailed to the Supervisor.
	•Findings will be sent by emailed to the Supervisor.

	•Initial/Final letter if no Liquidated Damages
	•Initial/Final letter if no Liquidated Damages
	•Initial/Final letter if no Liquidated Damages

	•Final Findings letter if there are one or more LD
	•Final Findings letter if there are one or more LD

	•8102 Form with details of LD in PDF Format will be included
	•8102 Form with details of LD in PDF Format will be included
	•8102 Form with details of LD in PDF Format will be included
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	Other Exception Statuses (1)
	Other Exception Statuses (1)

	•If the Supervisor has not responded within the requested time frame during the start of the evaluation process, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception".
	•If the Supervisor has not responded within the requested time frame during the start of the evaluation process, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception".
	•If the Supervisor has not responded within the requested time frame during the start of the evaluation process, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception".
	•If the Supervisor has not responded within the requested time frame during the start of the evaluation process, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception".

	•The Supervisor will not be able to work on any of the Caregiver or Child Records in the contract when the Contract Monitoring Status is “Exception”.
	•The Supervisor will not be able to work on any of the Caregiver or Child Records in the contract when the Contract Monitoring Status is “Exception”.
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	Other Exception Statuses (2)
	Other Exception Statuses (2)

	•If the Supervisor has been unresponsive after the RCM has sent a contract back to the Supervisor for rework, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception -Rework".
	•If the Supervisor has been unresponsive after the RCM has sent a contract back to the Supervisor for rework, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception -Rework".
	•If the Supervisor has been unresponsive after the RCM has sent a contract back to the Supervisor for rework, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception -Rework".
	•If the Supervisor has been unresponsive after the RCM has sent a contract back to the Supervisor for rework, the RCM will move forward to issue Initial Findings with LDs for each name in list by setting Contract Monitor Status to "Exception -Rework".

	•If the Supervisor has been unresponsive and not agreed or disagreed to the Initial Findings, the RCM will perform a final evaluation of any updates and then move forward to share proposed Final Findings by setting Contract Monitor Status to "Exception –Post Findings".
	•If the Supervisor has been unresponsive and not agreed or disagreed to the Initial Findings, the RCM will perform a final evaluation of any updates and then move forward to share proposed Final Findings by setting Contract Monitor Status to "Exception –Post Findings".
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	Video training presentation
	Video training presentation

	•You may view a video that presents the material in this package at the following web link:
	•You may view a video that presents the material in this package at the following web link:
	•You may view a video that presents the material in this package at the following web link:
	•You may view a video that presents the material in this package at the following web link:

	•https://youtu.be/aIwk4bXNaeo
	•https://youtu.be/aIwk4bXNaeo
	•https://youtu.be/aIwk4bXNaeo
	•https://youtu.be/aIwk4bXNaeo
	•https://youtu.be/aIwk4bXNaeo



	•The time notations in the table of contents (page 2 of this package) align with that video
	•The time notations in the table of contents (page 2 of this package) align with that video







