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Introduction
Once the decision has been made that the primary or concurrent goal for a child is adoption, many
things need to be done to expedite the path to permanency. The Texas Adoption Resource Exchange
(TARE) website is the leading recruitment tool for prospective adoptive homes for DFPS. The purpose
of TARE is to expedite permanency for available waiting children by increasing the number of
prospective adoptive home resources. It strives to remove regional and state boundary barriers to
adoption and serves as an online recruitment tool for prospective adoptive homes throughout the
nation.

Guiding Philosophy
All children deserve permanency.
Every child deserves to be loved and deserves to have a permanent family to care for them. This
procedural and best practice guide is a tool to help workers maximize the benefits of TARE as a
recruitment tool to achieve positive, timely permanency for children.

All of the Department's adoption recruitment efforts must be child centered
with a sense of urgency.
Once a decision has been made for the goal of adoption for a child, a commitment to pursue the best
permanency outcome is the highest priority.

TARE Website
The TARE website (www.adoptchildren.org) contains valuable information and resources for
prospective foster and adoptive families, including:
o

Requirements and steps to get started on the process of becoming a foster or adoptive
home;

o

Calendars for regional information meetings and recruitment events;

o

Information about available Child Placing Agencies;

o

Highlights of media campaigns, Heart Galleries, and success stories of adoptive families
and children;

o

Information on CPS faith-based initiatives;

o

Photolisting and profiles of children waiting for adoption; and

o

Registration process that allows families to create an account with a login and password
in order to complete a family profile.
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TARE Application
Within the TARE website is the actual TARE application, which is often referred to as the
"internal/DFPS staff side of TARE."
The TARE application consists of three basic databases that are used to collect, track, and manage
distinct types of information posted on the TARE website.

Child Registry
The Child Registry is a comprehensive database of all children registered on
TARE. This database is used by CPS staff involved in the recruitment of adoptive
homes for specific children and includes the children’s demographic information,
as well as profiles, photos, special needs, and videos.

Family Registry
The Family Registry is a database of prospective adoptive families who have
created an account with a login and password and who have completed a family
profile on TARE. Family profiles include demographic data, household data, and
adoption preferences, as well as the most current home screening (if available).
This database is used by CPS staff involved in the recruitment of adoptive
homes for specific children.

Inquiry Registry
The Inquiry Registry is a database of inquiries received from prospective
adoptive families. There are two types of inquiries: general and child-specific.
The general inquiry database lists families who have requested general
information about fostering or adopting a child in Texas. These families may
not have yet begun the process to become verified or approved. This database
is specifically for foster/adoption home development (FAD) staff who handle
prospective foster care and adoption inquiries. It enables FAD staff to track
any follow-up actions and responses sent to the interested family. It also
enables FAD staff to track where the family is in the approval or verification
process.
The child-specific database is specifically for the TARE coordinator or case
worker to view inquiries received from families and track any actions or
responses to child-specific inquiries.
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Definitions and Acronyms
TARE is the acronym for the Texas Adoption Resource Exchange.
Child’s caseworker is the primary caseworker on the child’s case. This person may be either the
conservatorship or the adoption preparation caseworker.
TARE coordinator is the designated regional contact for the children registered on TARE.
TARE program specialist is the designated state office contact for TARE.
The Child Registry is an automated support system and database of children registered on TARE.
TARE ID is the identification number automatically assigned by the TARE database to each child
registered.
Sibling ID is the identification number automatically assigned by the TARE database to a sibling group.
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Guidelines for Recruitment Quality Profiles
The intent of TARE is to provide families interested in adoption a first glimpse of waiting children. The
purpose of the child profile is to provide an introduction to each child through an honest and balanced
description. TARE is available to anyone with Internet access. Therefore, child information on this site
must be general and non-identifying. All child and sibling group profiles must be at least 100 words.

Making a good first impression

Ask yourself if you would adopt this child based on what you wrote. Write only information you

would disclose if the child were your own.

Describe the child's positive qualities. Maintain a balance between positive attributes and challenges.

Making a good first impression is essential, yet it does not mean writing only a glowing description that
does not accurately characterize the child.

Omit embarrassing information. Child profiles must not embarrass the child now or if they were to
read it as an adult.

Point out the skills and abilities a family would need to successfully parent the child. Describe the

child in behavioral terms and describe the skills and abilities the adoptive family needs to successfully
parent the child.

Tell why this child would make a wonderful addition to a family.

Make sure you have verified all information about the child's strengths, problems, challenges, and

disabilities to determine whether it is complete, up to date, and from a reliable source. The child profile
must benefit the child and not mislead prospective adoptive parents.

Exclude information like the child's appearance, age, racial, and ethnic background.
Include in a child's profile:
•
•
•
•

•

Child's first name
Personality, interests, and hobbies
Educational status
Permanent medical diagnoses (Since we are the managing conservator of the
children we can use medical/physical diagnoses in the children's profiles that
are life-long conditions and may be physically obvious such as Down syndrome,
Microcephaly, Spastic quadriplegic, Cerebral Palsy, Autism, Cystic Fibrosis,
Muscular Dystrophy, etc.)
Tag line written in first person
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Include in sibling group profiles:
•
•
•
•
•
•
•
•

First name of each child
Description of the relationship between the children
Description of the children's relationships with each other and how they
function as a family unit: "Andre tends to be the caretaker of the group and his
brothers often look to him for direction."
Interests and hobbies they have in common
Description of each child as an individual
Present all of the children as equally important
Information that is true to the entire group
Tag line written in first person

Include in a family profile:
•
•
•
•
•

The type of family that would be best suited for the child (e.g. structured,
consistent, sense of humor)
Special skills or parenting styles that best fit the child
Sibling preferences (composition where the child would be the youngest or
only child in the family)
Any need for continuing contact with other family members
If the child or sibling group prefers to remain in Texas

Never include in public profiles:
•
•
•
•

•
•
•
•
•
•
•

Descriptions of the child's physical being (such as skin tone, eye color, height,
weight)
Age of the child (date of birth is listed in the demographic information and
listing it in the profile can outdate it)
School name or grade level (this can identify the child's location and outdate
the profile)
Psychiatric or emotional diagnoses (these disorders are behaviors diagnosed
through observations or reports of behaviors and tend to be less definitive
than a medical diagnosis based on an x-ray or blood test. Sometimes the
diagnosis is well described by an alphabet soup - RAD, PTSD, ODD, ADHD,
etc.)
Abuse, neglect, and placement history
Specific medications the child takes
Information about the birth family
Child's sexual orientation
AIDS, HIV status
Details about half-or full-sibling status
That a child needs a family who understands the dynamics of abuse and neglect in
the family profile section (There is a statement on the website, "Children come into
the care of the Texas Department of Family and Protective Services (DFPS) due to
abuse or neglect. Therefore, families who adopt children through the agency must
have an understanding or be willing to learn the dynamics of neglect, physical or
sexual abuse.")
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Note: including requirements for family characteristics in a child’s recruitment description will
reduce the number of potential adoptive families to consider in the matching process. Assess
if a specific family characteristic is a preference or truly a necessity. For example, a
recruitment description that states a child has a high energy/activity level requiring adoption
by a two-parent family will eliminate from the pool of potential resources a single-parent who
also has a high energy/activity level or has a significant support network to assist with
parenting responsibilities. The worker must ensure that a prospective adoptive parent can
meet the identified needs of a specific child, not conform to a social worker’s values about
what makes a good parent.

Do NOT Say:

Instead use:

Impulsive

Hasty, spontaneous, impetuous

Defiant
Aggressive

Bold, daring, needs to learn respect
Unfriendly, unreceptive, quarrelsome, likes to get
their own way, challenging, irritable, testy, touchy
crafty, creative, persuasive
Wheelchair user

Manipulative
Wheelchair dependent or wheelchair
bound
HIV positive or terminally ill
He has....
Young man, young woman, young lady, a
male or a female
Has difficulty controlling impulses,
experienced severe abuse, displays acting
out behavior
Downs Syndrome child
Adoptable child
Special needs child
Adoptive parent
Deformed, handicapped
Therapy
Hyperactive
Brain damaged

Diagnosed with a condition expected to shorten his
life span
He is challenged by… He is diagnosed with…
Boy, girl, youth, teen, child
Has learned ways to manage behavior
Child with... or child diagnosed with…for example,
child with Downs syndrome
Waiting child
Child with special needs
Parent
Spina bifida, cleft lip, or other specific physical
lifelong condition, child with disability or is
physically challenged
Supportive services
Is very active, likes to be involved in many activities,
energetic, needs help to keep quiet or focused
Neurological impairment
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Suggested Language
Below are examples of emotional and developmental diagnoses that can be
described in behavioral terms and descriptions of how they affect the child's
functioning within a family setting.
Pervasive Developmental Disorder
Describe in behavioral terms such as:
• Difficulty in talking, playing with other children, or relating to others
• Resistance to change
• Resists efforts to learn new activities
• Likes rigid routines and repetitive acts
• Has intense attachments to objects
• Seems under-responsive or over-responsive to sensory stimuli

ADHD
Describe in behavioral terms such as:
• easily distracted, becomes easily
distracted
• fails to finish projects
• fidgets or squirms
• does not seem to listen, trouble
listening
• has difficulty concentrating
• difficulty paying attention
• may be accident prone
• acts before thinking
• seems on the go
• benefits from avoiding distracting
lights and sounds when studying or
at bedtime
• blurts out answers
• interrupts or intrudes on others
• requires special classrooms or
seating in a classroom to eliminate
distractions

•
•
•
•
•
•
•
•
•
•
•

requires tutoring to work past the
point of receiving information
persistent pattern of being hasty
switches from one activity to another
lethargic, shy, and withdrawn
may not learn from previous
experience
trouble following multiple adult
commands
talks too much and has difficulty
playing quietly
inattention to details and makes
careless mistakes
loses school supplies, forgets to turn in
homework
trouble finishing class work and
homework
child exhibits frequent inattention,
distractibility
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Depression
Describe in behavioral terms such as:
• Frequent sadness, tearfulness, crying
• Feelings of hopelessness, helplessness, and worthlessness
• Decreased interest in activities; or inability to enjoy previously favorite activities
• Persistent boredom; low energy
• Social isolation, poor communication
• Low self-esteem and guilt
• Extreme sensitivity to rejection or failure
• Increased irritability
• Difficulty with relationships
• Frequent complaints of physical illnesses such as headaches and stomachaches
• Frequent absences from school or poor performance in school
• Poor concentration
• A major change in eating and/or sleeping patterns
• Irritability
• Low energy level, fatigue
• Complaints of boredom

Bipolar Disorder
Describe in behavioral terms such as:
• more dramatic changes in mood compared to others of the same age and
background - either unusually happy or silly, or very irritable, angry, or agitated
• unrealistic highs in self-esteem - for example, a teenager who feels all powerful or
like a superhero with special powers
• great increase in energy and the ability to go with little or no sleep for days without
feeling tired, increase in talking - the adolescent talks too much, too fast, changes
topics too quickly, and cannot be interrupted, distractibility - the teen's attention
moves constantly from one thing to the next

Oppositional Defiant Disorder
Describe in behavioral terms such as:
• needs to learn better ways to be cooperative, needs help to lessen argumentative
position
• frequent arguing with adults
• needs direction to comply with adult requests and rules
• attempts to annoy or upset people
• needs to learn to take responsibility for his or her mistakes or actions
• is often sensitive or easily annoyed by others
• ongoing pattern of being uncooperative
• needs one on one attention in class to avoid distracting others, needs to learn better
ways to interact with teachers or other authority figures
• needs role models to learn how to interact with peers in a positive manner
• low frustration level, unreasonable, disagreeable, conflicting, determined, strongwilled, independent, inflexible, testing limits
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Intellectual and Developmental Disability (Formerly known as Mental
Retardation)
Describe in behavioral terms such as:
• limitations in the ability to function in areas of daily life, such as communication,
self-care, and getting along in social situations and school activities
• slower rate of learning
• difficulty performing the activities of daily living
• difficulty understanding the behavior of others and determining their own responses
to social situations
• needs simplified instructions
• benefits from a concrete calendar for assignments, rewards and consequences
delivered immediately, and the use of a variety of rewards
• limitation of skills needed to adapt to daily living
• parents need to repeat experiences until the proper behavior is learned
• will need assistance in the future in finding a job
• will need limited support over a limited time, such as transition from school to
home
• will need extensive support and assistance on a daily and regular basis at home or
school
• will need pervasive support and total dependence on others, including life-sustaining
care
• needs help with home living, social skills, leisure, health and safety, self-direction,
functional academics, may master enough adaptive skills to cope with daily life in his
or her typical environment
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Child Profile Sample 1
Child profile - special needs
James is a youth full of energy and wonder. He says he is growing up fast, but still loves to play hard.
James is a sweet and loving youth who craves attention and enjoys being helpful. He likes playing
with other children his age and typically interacts well with them. He prefers small group
interaction to the more noisy settings and enjoys spending time alone. James enjoys games that
involve a lot of running. He also enjoys riding his bike and talking about his favorite things. James is
diagnosed with Autism Spectrum Disorder and faces several challenges including difficulty adjusting
to change. He requires patience and frequent prompts when moving to a new environment or
having a significant change in his schedule. Although he has some difficulties with his speech, he has
no difficulties understanding what is being said to him. He has an amazing memory and has no
problem stating his opinion. James is very independent and tries hard to accomplish tasks for
himself. Like many teens his age, he sometimes needs reminders to keep up with his daily chores.
James needs close supervision to ensure his safety as he sometimes fails to perceive potential
harmful or dangerous situations. This outstanding youth is affectionate and loving toward others.
He has so much to share with his new family. So grab a football, put on your track shoes, and spend
some time talking about your favorite superheroes while tossing the ball back and forth and you will
quickly connect with James' heart and soul forever.
Desired family profile
James will do well with a family who offers patience and consistency, along with careful supervision.
A family who will commit to allowing James a safe place to express himself and continue to help him
reach his goals. The family for James will be able to spend a lot of one-on-one time with him and be
willing to access the resources he needs. James does very well with other children and pets in the
home. He responds best to a predictable and structured environment. James has shown consistent
progress over time and needs a family willing to advocate for him while providing new challenges to
encourage his progress.
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Child Profile Sample 2
Child Profile
Mary is bright, spontaneous, outgoing and charismatic. She has the personality, talent, smarts, and
individuality to back it all up. She is creative and enjoys theater. Mary is a very thoughtful person and
feels life deeply.
Mary enjoys school. She must be challenged and her attention must be held. She participates in the
advanced placement classes and the talented and gifted programs at school. Mary enjoys math and
science very much. She is a serious reader and a music lover. Mary is also an athlete and she enjoys
running track.
Mary is strong minded, determined, and dynamic. She can be on top of the world one day and
question the purpose the next. Although Mary is often told that she is a wonderful and bright
person, some days she has to be encouraged.
Mary is open-minded and like a sponge when caregivers share advice and wisdom. She is quick to
give love back. Mary is friendly and outgoing especially when she feels she is part of the family.
Desired Family Profile
Mary is aware of her situation and desires to be adopted. She wants to feel secure, loved
unconditionally, and accepted. These three things are extremely important and her family must be
able to demonstrate them. Mary needs a family who is consistent and structured. Her family will
offer unconditional support, guidance, and supervision. They will understand her creative drive and
offer positive reinforcement. Mary's family will help her explore her gifts and talents and excel to
her full potential. Most of all, her family will understand her stumbling blocks and assist her to
overcome them. Then, they will celebrate the milestones and use every day as a stepping stone.
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Sample of a Sibling Group Profile
Sibling group profile
John, Jennifer, and Elizabeth are beaming bright with talent, charisma, and glowing hearts full of
hopes and dreams. "Like a triple braided cord," the love they share is strong and not easily broken.
These three superstars share a bond that is evident to anyone who sees them together. They truly
look forward to being together with a family who will help them launch into adulthood with all the
wonder and glory they can muster. They love sports, cheerleading, dance, and just about anything
that will give them a challenge and keep them on their toes. John is the oldest and the protector of
his sisters. He feels that it is his job to help make sure they are taken care of. He demonstrates
patience and is always helpful. Jennifer is the most outgoing of the three. She is always smiling and
optimistic about their future. Elizabeth is the most reserved of the three, but trusts that her big
brother and sister will always look out for her. These three are uniquely gifted and talented.
Together they possess an extraordinary love and are looking forward to sharing that love with their
forever family.
Desired sibling family profile
John, Jennifer, and Elizabeth will do best with an active family who is willing to keep them involved in
extracurricular activities. Their family will be committed to keeping the sibling group together and
help them through the transition. The best family for these three children will have plenty of energy
to be able to play and be active with them. It is important to all of the children that they be allowed
to be active in church. John, Jennifer, and Elizabeth are ready to find a forever family who will
commit to all of them for the rest of their lives.
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Guidelines for Recruitment Quality Photographs

A picture is worth a
thousand words.

The TARE application only allows images of the following file format types to be
uploaded:
•
•
•

*.jpg
*.gif
*.bmp

Attempting to upload another type, may cause the application to lock up. Photos
must reflect the professionalism of the agency and the beauty and dignity of the
child.
Landscape photos are preferred. Photos need to be large - ideally at least 1200
pixels in width.
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PHOTO TIPS

EXPLANATION

Dress and hair
Attitude

Make sure the child is dressed nicely and modestly and has his/her hair styled or
combed in an attractive style.
Make sure that the child is in a good mood-make them laugh.

Avoid clutter!

Make sure the background is uncluttered and will not detract from the child.

The wall
background

When you are posing your child, be aware of the objects behind them. An example
might be a lighted lamp directly behind the child's head that will detract from the
picture.
Stand child 1 or 2 feet away from the wall. This blurs the background a bit, avoids
the strong shadow behind the child and lessens the overall mug shot effect.

Lighting

Siblings

Count to three.
Props and
activities

Ensure appropriate lighting. Avoid dark or very light backgrounds for children with
darker skin tones.
Know where the sun is- The old saying of keep the sun over your shoulder is a
good one to follow. Avoid shooting into the sun. This can cause a lens flare and you
will have a light streak going across your picture.
Sibling groups must be photographed together, which gives potential families an
immediate understanding that the sibling group is not to be separated.
The children need to be grouped so they fit into a "portrait/vertical" format.
Perhaps the children could be grouped with some seated and some standing
behind, hugging each other or they could be seated on stairs. Be sure to take both
individual and group pictures.
After the child poses, ask them to turn their head away from you and the camera
and on the count of three turn to you and smile. Then snap your photograph. It'll
be fun and you'll get some great natural smiles.
Photograph children in activities. Include props such as a chair, book, doll, ball or
other object. Photograph them coloring, reading, cooking, holding a book, hands on
face or chin, hugging each other- but always have them fill your frame, make your
photograph tight.

Let them fill the frame from top to bottom. Get close face shots, face to waist
shots and full body shots. Make sure copies go to the child's life book.
Just a simple
Have the child close their eyes. This seems like a little thing, but this gives you a
second or two to pause before you press the button and look through the view
pause
finder. This can go a long way to improve your pictures. Check that everything you
want is in the viewfinder and nothing you don't want to see. Be sure the camera is
straight and level.
Explore different Try shooting your subject from different angles. Sometimes a unique point of view
can really add dimension to a picture. For example, a child looking up at you or
angles
siblings sitting in an outside stairwell. Don't be afraid to climb up that hill or stand
on a sturdy chair.
Take several
In addition to a head-and-shoulders photos of the child, have a photo taken that
shows more of the child's body - preferably a head-to-toe pose. These photos can
pictures- it's
digital after all! be used for other media recruitment plans and their life book.
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Photograph Examples
Fill frame with the child.
Hands can be somewhere close to face if in a relaxed natural pose.
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Photograph Examples
Child with a prop, hobby, or special interest.
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Photograph Examples
Siblings holding and touching each other.
Please also take individual pictures of siblings.

Copyright for TARE Photographs
All photos used on the TARE website are copyrighted. Although the content of state agency websites is
public, certain information on some state agency websites may be trademarked, service marked, or
otherwise protected as intellectual property. All DFPS content is protected by federal copyright laws.
Photographs of children available for adoption are for viewing only and are strictly prohibited from
being downloaded, copied, used for any purpose, or published for any reason without the express
written permission of the child’s caseworker.
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Guidelines for Recruitment Quality Videos and Other
Media
Videos and other media can be added to profiles in TARE. Other media may
include additional photos, featured children on various news segments, pictures
drawn by children, etc.

The TARE application utilizes a TARE YouTube account to display videos.
YouTube accepts most video formats. Videos can be produced using a variety of
devices including professional video cameras, digital camcorders, and smart
phones (iPhone and Android).
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GUIDELINES

EXPLANATION

Prepare in
advance

Prepare a script, interview, or activity in advance. Decide on the message you
want to deliver and the location for the video recording.

Child’s
Appearance

Make sure the child is dressed nicely and modestly and has their hair styled or
combed in an attractive manner.

Child’s Attitude

Make sure the child is in a good mood; make them laugh.

Siblings

Sibling groups must be filmed together, which gives potential families an
immediate understanding that the sibling group is not to be separated. It’s best to
film the children interacting together, but they need to also take turns being
interviewed and given equal time on the video.
Ensure appropriate lighting. Find a well-lit area that’s bright enough to see the
child, but not so bright that the child looks washed out. Avoid dark or very light
backgrounds for children with darker skin tones.
Find a quiet place with little to no background noise. If indoors, close windows
and doors; turn off fans, heaters, and TVs. If outdoors, pay attention to outside
noises such as traffic, children playing, or outside machinery. After recording the
video, make sure the sound of the child’s voice is loud enough to be heard
without any background noise interfering. If the built in microphone on the
recording device is not providing the desired sound quality, you may want to
invest in an audio adapter or microphones that can be hooked up to the video
device for better audio quality. When using a smart phone, turning the phone to
airplane mode will send incoming phone calls straight to voicemail to allow for
uninterrupted recording.
Ensure the background in the frame of the video is uncluttered and appropriate.
Remove any distracting objects that may detract from the child.

Lighting
Sound

Visual
Surroundings
Stable Video
Image

Length of Video

To get a stable video image, it’s best to use a tripod. If a tripod is not available,
use a solid surface such as a wall or a book on a table to prop the camera. There
are inexpensive tripods and various camera apps for smart phones that can assist
with image stabilization. Be sure to check with regional management before
downloading apps to state-owned phones.
The video must be approximately 30-60 seconds long.

Transcript

All videos must be submitted with a typed-up transcript of the recording.
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Additional Resources
For questions or comments about this guide or TARE-related matters, send an
email to tare@dfps.state.tx.us.
AdoptUSKids
http://adoptuskids.org/
Lasting Impressions: A Guide for Photolisting Children
http://adoptuskids.org/_assets/files/NRCRRFAP/resources/lasting-impressions.pdf
Getting More Parents for Children from Your Recruitment Efforts
http://www.adoptuskids.org/_assets/files/NRCRRFAP/resources/practitionersguide-getting-more-parents-from-your-recruitment-efforts.pdf
FINDING A FIT THAT WILL LAST A LIFETIME
A Guide to Connecting Adoptive Families with Waiting Children
http://www.adoptuskids.org/_assets/files/NRCRRFAP/resources/finding-a-fit-thatwill-last-a-lifetime.pdf

All photos used in this manual are copyrighted and strictly prohibited from being downloaded, copied, used for
any purpose, or published for any reason.
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