


Commissioner's 

Report 

s we celebrate our 50th 
year of service to the 
state's needy and vunera
ble citizens, the depart
ment welcomed a newly 

"'__0iI expanded board of six 
members; acquired new federal man
dates on welfare reform, nursing 

home reform and catastrophic care; 
and received new state legislative 
mandates and funding. These 
changes provide an opportunity for a 
fresh evaluation of goals, programs 
and performance. 

The year has been one of transition, 
a year of preparation for a new dec
ade of concern about self-sufficiency 
and care for those in need. Expan
sions in federal and state programs 
will require a renewed emphasis on 
accountability, fiscal responsibility 
and efficiency. We will develop a new 
strategic plan to incorporate these 
new directions into the goal of better 
serving our clients. The plan will 

recognize that this 
department exists 
primarily to serve our 
state's needy children 
and their families, 
elderly people and 
disabled people. 

The new federal 
nursing home reform 
mandate requires 
improvements in care 
for nursing home 
residents. Combined 
with our own case
mix reimbursement 
initiative, we can 
expect increased 
patient care. The fed
eral catastrophic care 
legislation provides 
access to Medicare 
benefits to help 
elderly patients 
maintain their health. 
"W:! will continue to 
work within these 
ne\v programs to 
improve the quality 
and availability 
of care. 
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One of our greatest challenges con With the help of public awareness 
tinues to be the protection of vulnera campaigns, we hope to find more 
ble children and elderly people. foster homes for children who have 
Through a restructuring of our suffered too much. 
approach to planning, budgeting and To see that the Special needs of 
service delivery, we hope to better 
protect those at risk and identify 
those most in need of intervention. 
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disabled people of all ages are 
addressed, we will establish an Office 
of Services to Persons with Disabili
ties. This office will provide increased 
leadership and focus for department 
initiatives to improve and expand 
needed services. We are forming a 
Task Force on Disabilities that will be 
charged with identifying and refining 
initiatives to be addressed. And, of 
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course, we will cooperatively work 
with other state agencies to coo.rdinate 
services to more effectively meet the 
identified needs. •The federal welfare reform mandate 
presents a challenge to establish 
public-private partnerships for the 
development of meaningful jobs for 
our dients. Through proper education 

land training, welfare recipients can 
enter the job market and end their 
dependency on the welfare system. 
We must, however, ensure the availa ,bility of quality child care and jobs 
with a future to help them on their 
way. With interagency efforts and 
community involvement, the goal of 1 
self-sufficiency can be a reality for I 

many dependent families. · 
This new decade must bring an 

environment receptive to creative 
solutions and interagency cooperation 
to prevent future problems. Our con •
cerns about the effects of drug and :,alcohol abuse and teen-age pregnan
cies on the families at risk of depend l 
ency can be resolved through jOint 
efforts with other agencies. Our skill
ful use of case management tech j
niques and automation can enable us 
to successfully help our clients to 

I 

become sell-sufficient. 
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We will emphasize communication 
by listening to the concerns and sug
gestions of our diversified communi
ties in Texas. Through public hearings 
in each region, the ongoing work of 
advisory committees, and community 
forums on needs of aged and disa
bled people, the department will 
receive information to be used for the 
legislative appropriation process as 
well as poHcy decisions. 

As we look to our next 50 years of 
service, we are entering a new era 
with new visions of clients served by 
a more sensitive, productive system 
that can clearly account for its 
resources, its products and its 
successes . • 
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